
Town of New Glarus

Parks Commission Meeting

Tuesday, October 16, 2007

7:00 PM

Attendance:  Jeff Klossner, Karen Talarczyk, Rita Mahoney, Pete Shaffer, and John Wright, Deputy Clerk.  Not in Attendance: Chris Narveson.

Also in attendance: Nancy Galhouse.

Meeting called to order by R. Mahoney at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Clerk.

2. Approve Regular Minutes (9/05/2007) and Special Budgetary Minutes (9/27/2007).  J. Klossner made a motion to approve the minutes; R. Mahoney seconded.  In the 9/5/07 minutes R. Mahoney noted a spelling error in item 3 that should read as “about”.  She also noted that mention of Co-Chair should read as “Vice-Chair” instead.  In item 4, paragraph 3 the last two sentences of the final bulleted item on page 1 should read “…Glarus and the New Glarus School District, and as many links or information about recreation as possible”.  In paragraph 1 of item 6 Mahoney recommended rewording the fourth sentence to read “It was noted that the invitation contained the incorrect spelling of Karen Talarczyk’s name and…”.  Under item 11 on page 4 R. Mahoney asked that Duane Freitag be identified as a representative from the New Glarus Historical Society.
In the Special Budgetary Minutes from 9/27/07 K. Talarczyk noted under item 3 that Kim Tschudy’s name ends with a y not an e.  In that same paragraph R. Mahoney thought that the minutes as written imply that she raised the possibility of using the Shooting Park as a Town Park, which was not the case.  Wright was asked to review the recorded minutes for the correct attribution.  K. Talarczyk suggested the information that followed about Tschudy’s letter, its discussion at a recent meeting of the New Glarus Visions group and the subsequent discussion at the Wilhelm Tell Guild meeting be summarized. It was noted that in item 5 that the k in the word park needed to be reinserted.  On page 3 R. Mahoney requested that the statement attributed to her be softened so that the sentence will now read “R. Mahoney suggested the following proposed amounts”.  Under the same item it was suggested that discussion about appropriate amounts for Sinking Funds should now read “The group discussed whether the Sinking Fund for the Village should remain constant or slightly more”.  

R. Mahoney stated that in the same item that one of the bulleted suggestions attributed to her was actually from C. Narveson.  It was agreed that the start of the final paragraph of item 5 should now read, “C. Narveson further suggested $700 be allocated for a feasibility study for the use of Windmill Ridge Park and search for Town Hall land.  There was no additional discussion; motion to approve the minutes from 9/5/07 and 9/27/07 as amended passed without objection.

3. Share the 2007 and 2008 Budgets as Presented to the Town Board.  R. Mahoney noted that she emailed the Commission members the information she submitted to the Town Board.  Mahoney noted that some of the items in the 2007 budget were estimated instead of actual amounts because it was not the end of the year yet.  She reviewed each budgeted item and compared the estimates with the actual amounts.  She noted that the money earmarked for Trails had been partially spent on participation with the Village for planting trees on Arbor Day.  Seminars and Mailings costs were lower than had been estimated; whereas the costs for Website have exceeded their original estimate.  Mahoney read aloud the cover letter that she sent K. Seward, Chair of the Town and Town Board as an email on 10/2/2007:

Dear Keith - Enclosed are two reports...the 2008 budget and a 2007 preliminary expense report.

The numbers are basically as discussed by the Parks Commission members at our 9/27 special budget meeting.  The enclosed final typed reports have not been reviewed by all Parks Commissions members however so there may be some minor changes.

That said, the proposed 2008 budget is $15,000 vs. $14,200 for 2007. The key changes for 2008 are no funding for "Trails", an increase in the Partnership Sinking Fund, a decrease in website costs and additional funding for research and evaluation of the Windmill Ridge Lot and a Community/Town Hall site.  Other items such as per diems, mailings and seminars are similar to 2007.

Re 2007, we anticipate our costs to be slightly less than budget which, as of this writing, are estimated to be approximately $1,700 under budget.  If at year end, the Parks expenses are still less than budget, the Parks Commission respectfully asks the Town Board to consider adding the remainder to the sinking fund for our Community Park site as part of the 2007 contribution.

4. Update about Park Website.  At the September 5, 2007 Parks meeting Eileen Horn of KoNeko Multimedia Designs was hired to design a website for the Parks Commission.  At that meeting, Horn was asked to submit a contract for payment.  The contract was submitted September 7, 2007 to the Town office.  However, there was a two-week delay in returning the signed contract to KoNeko because Mahoney had not been notified when it arrived.  Currently the check for KoNeko and the School District has been printed and are awaiting the signature of the Town Chair, which will occur at tonight’s Town Budget Workshop.  In light of these delays Mahoney requested that correspondence pertaining to the Parks Commission that arrives at the Town Office be brought to her attention by phone or email upon receipt.
5. Report/Discussion on October and November Workshops.  Mahoney noted that copies were provided through the assistance and cooperation of Tom O’Brien.  650 two-sided color invitations were printed, approximately 600 of which were mailed to Town residents using tax labels purchased from the Green County Assessor.  An additional 20 invitations were hand addressed and mailed to other interested parties. C. Holmes, N. Galhouse and R. Mahoney prepared the items for mailing including: folding, labeling, sealing and stamping.  A press release for the seminars was submitted to the Monroe Times, WEKZ, and Post Messenger.  
Attendance was 36 by P. Shaffer’s estimate, not including the Commission members present or the speakers.  R. Mahoney asked the members present to review the three thank you letters that she drafted for the speakers at October’s workshop.  P. Shaffer thought the time allotted each speaker was appropriate.  Mike Anderson, a speaker at the October workshop, will return for the November workshop.  J. Wright agreed to generate letters to the participants on the Town’s letterhead once the checks for $50 each had been created for the two non-profit agencies that provided speakers.  Wright suggested that Mahoney contact the Town Clerk to request the two checks; it was agreed that the money would come from the Seminar budget line.  R. Mahoney stated that there was no cost for presenting the October workshop beyond the aforementioned donations and contributions of food, beverages, plates, cups and napkins donated by the members of the Parks Commission.  Mahoney is keeping track of the personal donations from the membership on a spreadsheet.  J. Klossner reminded Mahoney of the donation provided by the True Value hardware store of garbage bags for the roads beautification project.

Mahoney said that for the next workshop she would not attach the questionnaire to the list of resources; the low response numbers for the questionnaire was probably due in part to attendees who wanted to retain the resource list and notes they jotted on it, as suggested by J. Klossner.  K. Talarczyk thought pens and or pencils should be provided and that the resource websites be printed separately.  R. Mahoney made a motion to recess the Parks meeting to join the Budget Workshop to present the Park Budgets for 2007 and 2008; J. Klossner seconded.  There were no objections; motion passed.  
Mahoney reviewed the completed questionnaires that were submitted; all the comments were highly favorable.  Mahoney stated that in addition to Mike Anderson agreeing to return for the November workshop, local property owner Chuck Bauer has consented too and will discuss his experiences with land restoration.  J. Klossner stated he has someone in mind as speaker on the topic of Invasive Plants whom he needs to contact.  Mahoney stated that she contacted several potential speakers to discuss controlling invasive species but to date have been unavailable or not able to be reached including: Peggy Compton, a UW Platteville Extension Basin Educator; Matt Zine from the WDNR; and Jerry Doll the president of the Invasive Plant of Association of Wisconsin.  Mahoney confirmed that she will write a press release for October 26, 2007 that will appear in print by November 1, 2007 and requested permission to submit it for publication.  Mahoney will try to order booklets discussed at last month’s meeting from the Wisconsin DNR.  K. Talarczyk made a motion to allow Mahoney to write and submit a press release for the November workshop as discussed; J. Klossner seconded.  There was no objection; motion passed.  Mahoney will send a draft of the press release for the members to review before it is submitted for publication.
6. Updates on Membership.  R. Mahoney referred the members present to Nancy Galhouse’s letter of interest that will be presented to the Town Board for their consideration.  R. Mahoney mentioned the vacancy on the Park Commission at the Citizens Advisory Committee Meeting on October 15, 2007.  Barbara Thompson, District Administrator for the New Glarus Schools, stated that several names came to mind and that she would contact Mahoney with a list at a later date. There was a brief discussion among the members present about an individual who had been recommended to the Commission who, in spite of having a busy schedule, will be contacted. 
7. Discussion/Action Regarding Adopting a Consistent Meeting Schedule.  Mahoney had the members consult a sample calendar to review possible openings and possible conflicts.  P. Shaffer expressed his preference for Thursday evenings.  The members present agreed that the second Thursday of the month would work well with exceptions as they arise.  It was noted that November 8, 2007 is the date of the second workshop.
8. Discuss Utilization of the Park in Windmill Ridge Subdivision.  The members referred to Certified Survey Map #2211 for the property gifted to the Town by Duane and Carolyn Sue Pope and to the aerial image of the Windmill Ridge subdivision where it is located.  It was noted that the CSM was recorded in 1996 but the property was not gifted until 1997.  Wright agreed to request a copy of the Warranty Deed from the Green County Register of Deeds to find what restrictions or exceptions may exist.  Wright also stated that Craig Galhouse, the Town Assessor was extremely helpful in researching information about this property.
9. Public Comments.  Wright gave a brief summation of recent talk about wind generators in the Land Planning Commission meetings.  Members requested and Wright agreed to tally meeting attendance for payment of per diems; however it will be the members’ responsibility to submit those figures to the Clerk.  R. Mahoney attended the Village Parks Meeting as a member of the public on October 10, 2007.  A group of concerned citizens who opposed the removal of the tennis courts from Veteran’s Park were present at the meeting.  They introduced a contractor who gave a quote of $12,000 to provide a 3-5 year extension of the surface of the tennis courts.  The deeper cracks will be dug out and filled with some small traces of the original crack remaining.  Charlie Workman was also present at the meeting and read aloud a letter he will send to Roger Federer in Switzerland to request a donation for renovating the tennis courts.  At the Citizen Advisory Committee on the evening of October 15, 2007 that Mahoney and Wright attended Nic Owen stated that the courts were scheduled to be repaired the spring of 2008.

During the School Administration meeting the morning of October 18, 2007 the discussion included possible attendance by representatives of the Village and School District at an informational workshop for the Safe Routes for School Grant. Deputy Clerk Wright will stay in contact with Laura Eicher regarding the group’s decision.  R. Mahoney told the members present about a statistic that was quoted by Lory Tullis-Zettle during a brief presentation about Future Forward of Green County at the Village Board meeting on September 18, 2007.  Tullis-Zettle stated that for every 10 minutes spent driving to work reduces involvement in the home community by 10%.  The example she gave was for a person living in Monroe who commuted 60 miles to Madison; statistically they would have 60% less interest in their home community of Monroe.  Mahoney expressed that this phenomenon had a bearing on the Park’s efforts because many residents commute to Madison for their jobs.
10. Schedule Next Meeting and Agenda Items.  The next meeting was scheduled for Thursday, November 29, 2007 at 7 PM.  Items to be included on the agenda:  Review of 2007 Goals and Accomplishments; Review Goals and Target Dates for 2008; Review of the November Workshop; Discuss the Warranty Deed for Property in Windmill Ridge.
11. Move to adjourn.  K. Talarczyk made a motion to adjourn; P. Shaffer seconded.  The motion passed without objection at 9:16 PM.
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