Town of New Glarus

Budget Workshop Meeting

Tuesday, October 16, 2007
Members present:  Keith Seward, Chris Narveson, Dean Streiff, Pattie Salter, Nita Duerst, Dennis Nielson
Also present: Kevin Krysinski, John Ott

K. Seward called the meeting to order at 7:05 P.M.

Proof of Posting confirmed by clerk
Discussion:
Kevin Krysinski presented a possible budget for 2008.   K. Krysinski passed out our proposed budget. An assumption was made that the 2008 Tax levy would be the same as 2007.  


It appears after working through the worksheet that our budget would be capped at $535,770 unless the Town residents approve a resolution to exceed this amount. Our proposed budget is over by 9,432.  After making the changes for the fire budget the amount is $10,827. 
Discussion:
John Ott, presented the 2008 Fire District budget. The Town’s portion would be $51,343.82 less the 2% fire district of $3,849 making the actual cost to the Town $47,494.82. This is roughly a 4% increase over last year.  

The Fire District has decided to put off the purchase of the new truck until 2009. Our portion of the truck is projected at $37,000.

Discussion:
Denise Anton-Wright, presented a request of $4,976 to purchase an $8,133.99 shelving unit. The quote that they received would be good until 1st quarter of 2008.  

Discussion:
Gof Thomson attended. Gof felt that Impact fees could be implemented in 2008.

Discussion:
Rita Mahoney presented the 2008 Parks Commission budget in the amount of $15,000.  This amount includes a request of $5,000 each for the Park/Town Hall Fund and the Pool House Fund.


Discussion:
We added a special charge on the tax bills for trash and recycling. We’ll find our “per unit cost” by multiplying the contract rate by 470 units (<= $40,000 improvement value).

Discussion:
We estimated our road maintenance budget at $94,000 which is the same as last year’s maintenance.  D. Nielson believes that we need to concentrate on more shoulder work which will conserve the base on most of our roads. Without proper drainage, our roads are alligatoring and wearing out prematurely. C. Narveson moved to increase the road maintenance to $100,000, D. Streiff 2nd.  D. Streiff moved to amend the original motion to felt that the road maintenance should be in line with Exeter’s road fund of $105,000 C. Narveson rejected the motion. C. Narveson aye, D. Streiff, nay, K. Seward aye. D. Streiff moved to raise the road maintenance amount to $105,000, C. Narveson 2nd.  Motion carried without objection.

In addition we have identified two capital road projects, the first being Old Madison Road which is estimated at $350,000 and Pioneer Road resurfacing which is estimated at $115,000.  K. Krysinski also recommended a 5 year road maintenance/repair schedule.

K. Krysinsky recommends that we reduce our fund balance to offset our $10,827 deficit.

Discussion/Motion:
C. Narveson moved to accept Kevin Krysinski’s budget recommendation with the following changes total budgeted road budget 105,000 and fire dues and budget as presented. D. Streiff 2nd. Motion carried.


A Public Hearing date was set for Tuesday, November 6th at 7:00 p.m.   The proposed budget is attached.

Adjourn 9:15 P.M.:
D. Streiff moved for adjournment, D. Streiff second. Motion carried.  
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