
Town of New Glarus

Parks Commission Meeting

Tuesday, November 29, 2007

7:00 PM

Attendance:  Jeff Klossner, Karen Talarczyk, Rita Mahoney, Pete Shaffer, Nancy Galhouse, and John Wright, Deputy Clerk.  Not in Attendance: Chris Narveson.
Meeting called to order by R. Mahoney at 7:02 PM.

1. Proof of posting was duly noted by the Chair and Clerk.
2. Approve Regular Minutes (10/16/2007).  R. Mahoney noted that in item 2, paragraph two the sentence should read, “In that same paragraph R. Mahoney thought that the minutes as written imply that she raised the possibility of using the Shooting Park as a Town Park, which was not the case.”  Mahoney would also like the actual dollar amount donated to the two non-profit agencies be reflected in the minutes under item 5, paragraph 2 of $50 each.  Finally Mahoney noted a typo on page 4, item 9, paragraph 2 that should be deleted.  R Mahoney made a motion to approve the minutes as amended; K. Talarczyk seconded.  Motion to approve the minutes from 10/16/07 as amended passed without objection.
3. Swear in new member: Nancy Galhouse.  Deputy Clerk Wright administered the oath of office and presented Galhouse with W-4 documents to be filled out for the purpose of paying per diems.
4. Confirm Per Diem Records.  Deputy Clerk Wright had tracked meeting attendance per the member request to do so, based upon approved minutes.  R. Mahoney stated that according to her review of the approved minutes the most recent spreadsheet that was emailed to the members is accurate.  According to Mahoney’s calculation the current total for the per diems is less than the projected cost contained in the 2007 budget.  R. Mahoney stated that she will email Carol Holmes a reminder about submitting her attendance to the Clerk, Pattie Salter.
5. Review Draft Website for Possible Changes/Action.  Chair Mahoney shared printed copies of screen captures from the website.  Discussion included: 
· Some members had difficulty opening the main page on their computers at home  
· Mahoney noted that the first version of the design was predominantly green and black and that the current setup is an amended design
· How to improve the legibility for the heading Town of New Glarus Parks Commission through a change in font, type weight, and/or background color
· The heading Native Landscaping had replaced Suburban Gardening 
· Mahoney noted that most of the images are fall landscapes and thought more seasonal variety was appropriate 
· An outlined text box for subject headings in the column at the left margin might work better than the solid blue box 
· The absence of the requested drop down submenus when the cursor was positioned over main headings
· The shared opinion that the current blue be made less intense
· The heading Geography on the main banner should read Geology instead
Mahoney suggested that each member work on fleshing out the content for one or two of the topic headings before the next meeting and that Events and News be a priority.  K. Talarczyk questioned if Education should be added as a banner heading; Mahoney thought Education should be a subcategory of Meetings.
6. Discuss Deed for Gifted Land in Windmill Ridge Subdivision with Possible Action.  K. Talarczyk stated that she had spoken to Dale Hustad regarding the Warranty Deed and the clause: In the event that the Town of New Glarus no longer chooses to use this parcel of land as a conservancy area or a park, title to this parcel of land shall revert back to Duane Pope and Carolyn Sue Pope, Joint Revocable Trust.  She also shared Gof Thomson’s insight expressed at the November 2, 2007 Impact Fees Committee: he suggested speaking to the Popes about the current limitations on the property that could potentially be rescinded through the Right of Reversion if the enhancements suggested by the Town made the surrounding properties more valuable and/or desirable.  Mahoney noted that there should be a title insurance policy for the property that would refer any covenants or conditions of record.  After brief discussion it was agreed there would be no further action taken until spring-like conditions allow the group to visit the property.
6. Discuss Spring Newsletter Timeline.  Mahoney stated that she had shared the newsletter information with Nancy Galhouse in October.  Mahoney shared the format of the recently redesigned School District newsletter that is issued quarterly and is now a bulk mailing to Postal Patron.  N. Galhouse asked if there was enough information available to fill an 11” x 17” newsletter and whether it would be a duplication of what appeared in the Post Messenger.  It was noted that some duplication was desirable because not all local families subscribe to the local paper.  Mahoney questioned whether the newsletter should be a priority or if the Commission members should focus on developing the website instead; J. Klossner suggested duplicating some web updates in the newsletter.  Mahoney noted that February/March would be ideal for a first issue with a second issue in September/October.  She also noted that a number of C. Holmes’ articles were still relevant.  Topics for a spring newsletter could include: 
· The four workshops with a brief summary of the topics already presented
· Arbor Day participation
· Spring Clean-Up
· Town pride
· Dreams of a Town Hall
· Information about the Parks Commission and its members
· Interviews with long-term residents
· Information about the website
· Information about the park space in Windmill Ridge
Mahoney suggested duplicating images posted on the website in the newsletter to create a consistent look and streamline the process.  She would also like to include some quotes from Duane Freitag’s presentation based on surveyors’ descriptive notes about the land and correspondence from early settlers.  It was agreed after brief discussion to revisit the topic of the newsletter at the January meeting to define the content of the articles and who will be responsible for each item.  Members were requested to draft a list prior to the meeting to share and discuss.
7. Updates
a. Village Tennis Courts.  P. Shaffer attended the Village Parks meeting on November 14, 2007 and reported on Lloyd Lueschow’s concerns about whether resurfacing was the appropriate action and subsequent decision to wait until spring to decide.  Mahoney reported that at the Citizen’s Advisory Meeting for the School District Lynn Paron stated that Lueschow wanted a boring to assure the stability of the land.  J. Klossner read aloud a letter to the editor from Doreen Disch of the Committee for Saving the Tennis Courts in the current issue of the Post Messenger.  Mahoney reported that at the Village Budget Hearing meeting on 11/20/2007 that L. Lueschow stated that the $10,000 for removing the courts would not be available for resurfacing; that money would need to come from non-Village sources.
b. Bath House.  Mahoney reported that the Village Board also stated that they are increasing their annual contribution from $20,000 annually to $50,000 towards the bath house sinking fund and at this point the design will not be refined or refigured.
c. Citizen Advisory Meeting.  The Safe Routes to School Grant was still being discussed by the Village and School District.  Mahoney offered the assistance of the Parks Commission.  It was noted that 2nd street is scheduled to be repaved by the Village in 2008 as is Old Madison Road by the Town; both roads are within a 2-mile radius of the elementary school, qualifying them for the grant.  Kirk Webber, an FFA alumnus, stated that the FFA and FFA Foundation will be working with the Village on the Hoesly Pond design.  Chief Allbaugh mentioned the Shop-with-a-Cop event.  Mahoney reported on the two seminars.  Members of the Parks Commission were encouraged to assist at the Family Holiday Luncheon.  Barbara Thompson voiced her support of the New Glarus EMS and Principal Tadlock voiced his support at the Village Budget Public Hearing.  Nic Owen reported on a proposed storm water fee for new development in the Village.
d. Impact Fee Committee.  Mahoney had read recent minutes of the Committee’s proceedings and wanted to publicly thank Karen for bringing Park’s issues to light.  Talarczyk stated that Impact Fees cannot be used to address current deficiencies only future needs from the impact of a growing population.  Implementing the fees requires an ordinance change and a Needs Assessment Study for each project being considered.  The Committee is now working with David Pawlisch of Vierbicher Associates on a draft Needs Assessment study and a review of the Town’s Fee Schedule.  Proposed projects include: roads; library; town hall/park; joint garage; bath house; and storm water management. 
Current state law requires that any money collected for a project must be used within seven years or else it has to be returned to the current property owner.  The money is collected only once per property; however, it can be collected over the lifetime of the project from each new development.  There was a brief discussion of the needs study that had been conducted by the New Glarus Public Library.
e. Membership.  Mahoney stated that she contacted Barbara Thompson who did not have new recommendations for membership but is interested in attending personally.  Regrettably she was unable to attend this evening.
8. Discuss Unanswered Request for a Joint Parks Meeting.  Mahoney read aloud from the Town Board minutes dated September 4, 2007 that stated following:

K. Seward reported on a phone call he received from Village President, Erwin Zweifel regarding a letter Rita Mahoney of the Parks Commission had sent them. The letter invited the Village President and Parks Commission to meet with the Town Parks Commission and Town Chair to discuss ways to reduce costs for the proposed Village Bath House.

K. Seward mentioned to Erwin that he had received an email from Village Administrator, Nic Owen. The message stated that the Village wanted to consider a Recreation District to more equitably distribute the costs and were already talking about reducing the bath house project.  Erwin communicated that he did not think that there would be a joint meeting with the Town at this time. That they were focusing on the Recreation District.
It was noted that the conversation between K. Seward and E. Zweifel was not relayed to the Parks Commission.  R. Mahoney expressed disappointment that the Village Parks and Recreation Committee did not respond directly to the Town Parks Commission follow-up request.  Their refusal to hold a joint Parks meeting was particularly troubling in view of the fact that at the last joint meeting in January 2007, it was agreed that the next joint meeting would be held at the request of either chair.  The members present agreed to let the record show that the Parks Commission follow-up request for a meeting with the Village Parks and Recreation Committee was declined.
9. Review 2007 Accomplishments.  R. Mahoney provided a draft list of accomplishments for the members to review on their own.  She would like to approve the list and any amendments at the January meeting.
10. Review November Workshop.  R. Mahoney made a motion to approve a $50 contribution to local landowner Chuck Bower; seconded by K. Talarczyk for his participation at the November workshop.  The motion passed, without objection.
11. Discuss Grant Subcommittee.  Mahoney thinks there is money available and that the Commission will need to make this a priority in the coming year.
12. Public Comments.  There were no public comments.
13. Schedule Next Meeting and Agenda Items.  After brief discussion it was agreed that the regular meeting date of December 13, 2007 should be skipped.  Topics for the next agenda will include: Approve 2007 accomplishments; Set 2008 Goals; Update on Website Design; Discuss and Define the Content of the Articles for the Newsletter and Assign Members Specific Tasks; Updates to Membership; Discuss Grant Subcommittee; and other Updates.  The next meeting is scheduled for January 10, 2007 at 7:00 PM.
14. Motion to adjourn.  J. Klossner made a motion to adjourn; P. Shaffer seconded.  The meeting was adjourned without objection at 9:05 PM.
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