
Town of New Glarus

Impact Fees Committee Minutes

Thursday, November 8, 2007
1:00 P.M.
Attendance:  Gof Thomson, Keith Seward, Reg Reis, Carol Holmes, and Pattie Salter, Town Clerk
Not in Attendance:  Karen Talarczyk

Also Attending: David Pawlisch, Vierbicher & Associates

G. Thomson called the meeting to order at 1:28 PM.

1. Review Proper Posting—confirmed by G. Thomson and the Clerk.

2. After a short discussion, K. Seward moved to table the approval of the 7/20/07 minutes until they can be shortened to highlight main topics while maintaining the content of the meeting. Clerk Salter will work with Deputy Clerk on this; seconded by R. Reis.  Motion carried.  
3. Public Comments. None
4. Meet with David Pawlisch from Vierbicher Associates to Discuss Timelines for Needs Assessment Study and Subsequent Implementation as Impact Fees. G. Thomson noted that this study will serve as a baseline assessment of current needs.

Areas of interest include:
· Parks

· Land Acquisition (Current inventory-Windmill Ridge Nature Preserve)

· Construction of a Town Hall with Office Space and Meeting Space with possible joint garage/storage facility—a sinking fund has been established.
· Storm Water Management

· Durst Valley Water Shed. Strand Engineering did a study for the Village 3-4 years ago. Town would like to eventually enter into an agreement with the Village for a joint storm water management plan.
· Disch Road has no development planned at this point.  
· Kubly Road west of Argue Road is impacted by Valle Tell development may also require a joint agreement with the Village.
· Legler Valley Road.  Less probability for development; it has two existing ponds.
· Little Sugar River as it flows along County Highway O. 

· Ward Creek as it flows along Argue Road.
· Others to be Determined. 
C. Holmes suggested a Town of New Glarus Storm Water Management Ordinance.  D. Pawlisch noted that Vierbicher could help form a Storm Water Utility and/or Storm Water Management Ordinance.  Pawlisch stated that other communities include developer responsibilities in their ordinances that include storm water management.  Pawlisch requested and was provided a copy of the Strand study conducted for the Village.

· Highways/Roads
· Heavy Trucks using town roads as a result of detours and/or other construction projects (bike trails, etc).

Origins may be concentrated around existing quarries; however, G. Thomson suggested working backwards from the project.  For example, when a new home is constructed there will be given needs including: foundations, septic fields, delivery of building materials, culverts etc. Potentially a formula could be determined based on an average inventory required to build a certain size home with the option for the builder to receive a partial rebate if the actual quantities can be proven to be less.  Thomson noted that this would not be handled as an Impact Fee, but as an item added to the Fee Schedule.  Pawlisch agreed to examine the possibility of a formula per home based on the inventory of goods that must be delivered to a building site.
· Joint Garage/Storage Facility – Can the cost of a rental agreement with the Village/School be collected as an impact fee?
· Fleet Expansion (Town Vehicles, EMS, Fire, etc., but does not apply to vehicle replacement)

· Existing Garage is full but adequate for the time being. This may be a future need.

· Sand and salt storage is currently stored by the County and is not currently a Town need.

· Public Library jointly with Village and Possibly School District
Library projected a need for 20,000 Square feet of space
· Aquifer Preservation

· Encourage passive systems including rain gardens
· Education
· Thinking Green
· Impact of the Village’s use of Town’s water supply
· Bath House Renovation jointly with Village

· First estimate from Strand was $539,000.  Currently there is no agreement with the Town of New Glarus for shared costs.  Town Residents are charged a user fee that is higher than Village residents.  There has been some preliminary discussion at the Village level to create a Recreation District; to partner the Town would need to pay a share based on assessed valuation of property.
· Tennis Courts jointly with Village and School District

· $12,000 quoted from a contractor to reseal tennis courts, which would not be a potential impact fee unless it was an expanded project.
· Agreement consideration with the Village 

· Owner vs. Renter – Who collects the impact fees?  Perhaps when discussing a 5-year financial management plan with the Village and possibly the School District it could be decided which entity owned which property outright.

5. Possible Discussion of Fee Schedule Review.

· Keith briefly discussed the newly revised fee schedule and noted that in the Land Division section the provision for determining a graduated cost for development could be based on the maximum number of splits at the initial consultation with the Planning Commission including: review fee, escrow, engineering, and advisory/legal costs.  Existing fee schedules are subject to change and are continually subject to change.
6. Set next meeting date, time and agenda.  The next meeting has been scheduled for Thursday, December 6th, 2007 at 1:30 PM.  The agenda will include: Review of Draft Needs Assessment and Review of Community Fee Comparison.
7. C. Holmes made a motion to adjourn; K. Seward seconded.  The meeting was adjourned at 3:00 PM without objection.
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