
Town of New Glarus

Impact Fees Committee Minutes

Friday, November 2, 2007
1:30 P.M.
Attendance:  Gof Thomson, Keith Seward, Karen Talarczyk, Reg Reis (1:37), Carol Holmes (1:40), and John Wright, Deputy Town Clerk.
G. Thomson called the meeting to order at 1:32 PM.

1. Review Proper Posting—confirmed by G. Thomson and the Deputy Clerk.

2. Motion to Approve Minutes from 7/20/07 as presented made by K. Talarczyk; seconded by K. Seward.  The minutes from 7/20/07 accepted as presented without objection.  
3. Public Comments.  K. Seward noted that Vierbicher Associates had sent a proposal to provide professional consulting services for the preparation of an impact fee needs assessment and fee structure analysis, dated August 9, 2007.  The members reviewed the nine page proposal.
Deputy Clerk Wright reported that the Park Commission had met on August 8, 2007 and had discussed an agenda for a joint meeting with the Village Parks and Recreation Commission as requested by the Impact Fees Committee.  The proposed meeting would also include the invitation of New Glarus Town Chair Keith Seward, Village President Erwin Zweiffel and a representative from Strand Engineering.  The Park Commission members presented the following agenda for a proposed joint meeting on September 11, 2007:

· A suggestion for the design from Strand Engineering to include skylights to reduce electrical costs associated with lighting

· A suggestion for the design to include the use of solar technology to heat the water needed for showers

· Review the costs of the project in a more detailed manner
On August 17, 2007 R. Mahoney, the newly elected Chair of the Parks Commission received a reply from Nic Owen, Village Administrator, regarding the proposed joint meeting that introduced the concept of a Recreation District and he recommended that there not be a joint meeting until the details of the proposed district were agreed upon by the Village.  According to the August 15, 2007 draft minutes from the Village Parks Committee the Village Administrator, President and Attorney were directed to develop a Recreation District Agreement and negotiate an agreement with the Town of New Glarus.  In order to have representation on the proposed district’s board would require funding based on equalized value, which would in turn allow the Town’s Parks Commission to “enter the conversation regarding the pool house renovation.”
Within the reply to N. Owen, Mahoney:

· proposed and that the issue of a recreation district could be added to the agenda

· reminded Owen that the Village Parks Committee agreed to meet when the request for proposal had been initiated or if either municipality called for a meeting

· stated that the removal of the tennis courts at Veteran’s Park and development of Hoesly Pond were two more topics that were of mutual interest
K. Seward noted that the fee for a summer pool pass for Town residents is currently higher than it is for Village residents.  He questioned whether the Town should approach the Village to ask what it would take to be an equal partner; he assumed that their requirements would require a referendum approval by the Town taxpayers.  C. Holmes noted that the positive spirit surrounding the possible cooperation between the Village, School District and Town that was so prevalent this past summer appears more dubious now.  Previously, she noted, talks about a joint 5-year Financial Management Plan and the bath house renovation were reasons to be optimistic; however, since that time, based only on newspaper articles, the spirit of cooperation appears more strained.

K. Seward expressed that he was still optimistic.  He noted that the Intergovernmental agreement was signed by the Town and Village in mid-October and that he was pleased with the outcome of the dialogue between the two municipalities.  Seward gave a brief account of work on an Intergovernmental Agreement from its proposal in November 7, 2006 to the present.   
Deputy Clerk Wright reported on recent research being conducted by members of the Park Commission regarding property gifted to the Town in the Windmill Ridge subdivision.  Wright noted that the Town Attorney, Dale Hustad, had drafted the warranty deed for the Popes and that he may have additional information available.  G. Thomson said that the current limitations on the property could potentially be rescinded by the Popes through the Right of Reversion if the enhancements suggested by the Town made the surrounding properties more valuable and/or desirable.  
4. Review List of Recommended Projects for a Needs Assessment Study and their Magnitude for Possible Implementation of Impact Fees.  G. Thomson asked K. Talarczyk what parameters that the Parks Commission was considering regarding a park or Town Hall.  Talarczyk listed: acquiring acreage; building a community hall that has adequate office and meeting space; and construction of a town garage facility.  After questions posed by G. Thomson, Talarczyk agreed that park land would include shelters and Thomson suggested that a garage be approached jointly with the Village and School District.  Talarczyk noted that at the Parks Commission Special Budget meeting that money was set aside to research the availability of properties and to explore the possible use of gifted properties.  
G. Thomson noted that on page 2 of the proposal from Vierbicher Associates, item II A 1 b that David Pawlisch will be reviewing existing facilities to determine if they adequately serve the current needs.  Deputy Clerk Wright noted that Impact Fees cannot be used to address current deficiencies only future needs based upon the impact of increased population.  It was noted that the Town office was barely able to hold the 36 attendees for the first of a series of workshops hosted by the Park Commission.  C. Holmes noted that if workshops that build a more cohesive community are an accepted goal, then the current office/meeting space is deficient.  Seward echoed the sentiment that the space was barely adequate to handle some caucus and annual meetings and that Smart Growth planning meetings had to be held at the Village Hall.  It was also determined that the current Town Garage has been upgraded several times, but does not have room for future growth.
Thomson called for discussion on the topic of storm water management.  K. Seward noted:

· Durst Road is a concern independent of the work agreed to by the developer of the Neuchatel subdivision

· Kubly Road will be a future concern when the Valle Tell subdivision proceeds to its next development phase  
· Legler Valley Road is a potentially problematic locale 
Seward noted that the Town’s future plans are intertwined with the Village’s.  Seward noted that the first action item would be an engineering study to be followed by a change in the current ordinance; currently the ordinance is general and Seward envisions that development in certain areas would require detention facilities.  G. Thomson included the area on Disch Road between Meadow Valley and County Road H as an area of concern.  R. Reis stated that the Village has as an asset their sewage treatment facility; similarly, he reasoned, the aquifers of the Town could be construed as an asset.  G. Thomson agreed, but was uncertain how to approach the issue.  There was a brief discussion on the topic in this community and others within the state.  R. Reis noted that the WDNR keeps records of wells and contamination of aquifers that could be used to reflect the current status and health of local waters.
Thomson called for discussion on the topic of a joint Public Library.  K. Seward noted that the current arrangement for the public library is that the Village provides the property.  It was noted that Impact Fees cannot be used to fund the portion of a shared facility that is used by the School District.  Seward wondered if the School District were to build a facility if they could then rent a portion to the Town for their offices and public meeting space.
K. Talarczyk called for discussion on the use of impact fees for Town roads and highways.  G. Thomson wonders if this would be better handled by a change in the fee schedule.  K. Seward noted that on page 3 of the proposal from Vierbicher Associates, item 2a that Pawlisch addresses reviewing the existing fee structure for permits, developer agreements and road use issues.  Talarczyk noted that the class of roads can act as a deterrent for some types of traffic and developments.  Seward noted that in 2008 Old Madison Road is scheduled to be rebuilt and widened; the estimated cost of the project is $347,000.  Pioneer Road is scheduled to be paved in total (currently a portion is gravel) at an estimated cost of $134,000.  
K. Talarczyk asked what the current role of the Impact Fee Committee will be.  G. Thomson stated that this committee has been asked by the Town Board to provide Vierbicher Associates with the information that they will need for each project chosen for a Needs Assessment.  G. Thomson summarized the list of items to be discussed at the next meeting with David Pawlisch from Vierbicher Associates:

· Parks

· Land Acquisition

· Construction of a Town Hall with Office Space and Meeting Space with possible joint garage/storage facility

· Storm Water Management

· Durst Road

· Disch Road

· Kubly Road west of Argue Road jointly with Village

· Others to be Determined
· Highways/Roads

· Public Library jointly with Village and Possibly School District
· Aquifer Preservation

· Bath House Renovation jointly with Village

· Tennis Courts jointly with Village and School District
· Joint Garage/Storage Facility

5. Set next meeting date, time and agenda.  The next meeting has been scheduled for Thursday, November 8, 2007 at 1:00 PM.  The agenda will include:  Meet with Representatives from Vierbicher Associates to Discuss Timelines for Needs Assessment Study and Subsequent Implementation as Impact Fees; Discussion of the Current Fee Schedule.
6. K. Talarczyk made a motion to adjourn; K. Seward seconded.  The meeting was adjourned at 3:26 PM without objection.
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