
Town of New Glarus

Impact Fees Committee Minutes

Thursday, January 24, 2008
1:30 P.M.
Attendance:  Gof Thomson, Keith Seward, Karen Talarczyk, Reg Reis (1:35), Carol Holmes, and John Wright, Deputy Clerk
G. Thomson called the meeting to order at 1:30 PM.

1. Review Proper Posting—confirmed by G. Thomson and the Deputy Clerk.

2. Motion to Approve Minutes from 1/3/08.  Thomson noted that Pawlisch was in attendance at the 1/3/08 meeting.  G. Thomson suggested that on page one, bulleted item one should now read “The draft Needs Assessment that the group reviewed at the last meeting is a draft”; the second bulleted item should read “How a project is financed affects whether impact fees can be collected and the cost of borrowing the money can be included in the impact fee collection”; and the inserted paragraph following the second bullet should be deleted.  On the second page Thomson suggested revising the second bulleted item to now read “Collection of fees is okay regardless of whether the project is located in a shared facility within or without the municipality” and to end the fourth bulleted item on page two at the word baseline.  K. Seward suggested the fifth bulleted item to read “Costs of road improvements required by development may be included in impact fees” he further suggested that the sixth bulleted item now read “The deficiency of the town garage of four stalls is an approximate figure to accommodate projected future growth”.  G. Thomson recommended the final bulleted item end with “based on a formula needs further examination”.  K. Seward made a motion to accept the minutes from 1/3/08; seconded by R. Reis.  The minutes from 1/3/08 accepted as amended without objection.  
3. Public Comments.  Deputy Clerk Wright now has a copy of the Restrictive Covenants that apply to the land gifted to the Town by Duane Wilde as requested by the Parks Commission.  K. Seward had a discussion with Mark Renner about the Swiss Center for North America’s past offer to sell the Town property along County Highway O.  Renner’s remembrance was that the land to the east of O was not a property desirable for the Town’s needs.  Keith contacted the WTA to see if they were aware of any studies that relate vehicle weight as a measure relevant to the implementation of impact fees; they have information for charges related to destruction, not for construction.   
According to an informal survey by Seward based on a preliminary engineering plan for Old Madison Road, he estimated approximately 3 lots are available for future development.  K. Talarczyk stated that the available lots along Spring Valley Road should be counted in the impact on Old Madison Road because the two are connected.  The Safe Routes to School Grant covers projects within a 2-mile radius of the grade school, which makes Spring Valley Road ineligible.  It was noted that Chief Allbaugh and Nic Owen are currently working on the Safe Routes to School Grant for the Village, which has a deadline of April 2008.  Seward stated that if the Parks Commission decides that this is an area of continued interest then they should bring their decision back to the Town Board who will then pass those recommendations along to the Village.  Talarczyk noted that impact fees could be justified for trails in the Town that connect to those proposed by the Village.
4. Complete a List of Projects Including Estimated Costs.  It was agreed to change the project description of Highways/Roads to Trails with proposed links between Spring Valley and Old Madison, Meadow Valley Road and County Highway H, Blue Vista to Pioneer to County Highway O, and Durst Road from the Village to the Town.  Seward stated that the Parks Commission would have to be an integral part of determining the ideal location of these trails and to coordinate with the Village and possibly Green County for their implementation.  C. Holmes wondered if her seat on the Impact Fees Committee might be better filled by Rita Mahoney, Chair of the Parks Commission so that communication between the two committees is enhanced.  K. Talarczyk questioned how the Parks Commission can contribute significant thoughts to this issue prior to the February 21, 2008 meeting.  
R. Reiss stated that these projects can come about by widening the existing roads of interest and subsequently figuring out the funding mechanism afterwards.  Deputy Clerk Wright cited the November 30, 2006 Parks minutes that state that Rita Mahoney had suggested that trails be considered as a recreation option when she attended a Village Parks and Recreation meeting.  Members of the Parks Commission did meet with their Village counterparts on December 11, 2006 and Lloyd Lueschow stated that the Village was engaged in streambank improvement on the Little Sugar River in the backtown area as the first stage of the river walk development to run from the old Pet Milk facility to Kummer’s property near the Village water treatment facility.  Town Parks Commission representatives stated that they had spoken to a resident on Old Madison Road; he was open to the idea of a river walk on his property to provide alternate access for people north of the Town to travel to the Village by bike or foot.
Seward noted that there is an upcoming joint meeting on February 7, 2008 with the Village regarding Boundary Agreement discussion including two related items which Seward interpreted as Library and Parks Districts.  The group discussed projected costs for each project that had been previously identified including the cost of land, construction, consultation, financing, and any other costs.  Seward reasoned that the Pool House has an actual price tag yet it is presently unknown the amount of participation required by the Village or the Town.  For the sake of simplicity half of the projected cost was assumed for that joint project.  R. Reis proposed conducting a study to find the level of interest to have the municipalities work cooperatively on projects to save money.  He noted that it could also act as a catalyst to leverage public pressure to bring the concerned parties to the table in order to work out an agreement.  Seward stated that the bias of the person conducting the survey needs to be known before it is administered; otherwise the results can be skewed.  After brief discussion it was determined that the desired outcome of such a study is to save money while maintaining quality.  
Regarding the discussion of stormwater management Seward stated that the present code requires the cost to be covered by the developers for new activity.  However, any cost incurred prior to development would need to be handled by the Town.  The following table represents the estimates that the members present arrived at after discussion:
	Project
	Land Cost
	Building Cost
	Consulting Fees
	Financing Costs
	Other Costs/Fees

	Town Park/Hall
	10 Acres at $5,000/acre=$50,000
	2,500 ft2 X $250= $625,000
	 
	$220,000 
	$50,000 for well, septic, engineering, site preparation

	Garage Facility
	free
	5,000 ft 2 X $80= $400,000 block or 5,000 ft2 X $50= $250,000 pole barn
	$10,000 
	$240,000 
	$100,000 salt & cinder storage

	Trails
	 
	$33,000/mile, Spring Valley to Old Madison, Meadow Valley to H, Blue Vista to Pioneer to O, Durst Road
	 
	 
	 

	Library
	 
	1/2 X $2,900,000= $1,450,000
	 
	 
	 

	Pool House (joint)
	 
	$300,000 X 1/2=$150,000
	 
	$141,000 X 1/2=$70,500
	 

	Stormwater
	 
	Durst Valley= $2,500,000, Valle Tell (Phase II) $2,000,000, Blue Vista $2,000,000
	 
	 
	 

	Aquifer Preservation
	 
	$8,000,000 
	 
	 
	 


5. Review Draft Community Fee Comparison.  Deputy Clerk Wright contacted David Pawlisch of Vierbicher Associates on January 23, 2008 about this requested review and was informed that the information was still being assembled into a single document.  Pawlisch was uncertain when the document will be completed, but will try to have it available electronically prior to this meeting.  Wright made Pawlisch aware that this group may meet again January 31, 2008 and that this information would be valuable to the group for this phase of the process.  Pawlisch confirmed his commitment to appear before this committee on Thursday, February 21, 2008 at 1:30 PM.
6. Correspondence from Karen Talarczyk.  K. Talarczyk sent the members of this committee an email regarding information she had compiled in the summer of 2005 that included statistics about youth in our community and where they are located.  Talarczyk referred the members present to a copy of Page 38 of the Parks Plan that included ideas people submitted regarding a trail off of H and N under the heading Bikeways, Cross Country and Town Trails.
7. Set next meeting date, time and agenda.  The next meeting has been scheduled for Thursday, January 31, 2008 if needed at 1:30 PM.   A meeting on February 21, 2008 to review the final draft of the Needs Assessment prior to the March 4, 2008 Town Board meeting has also been scheduled at a prior meeting.  The agenda will include: Complete a List of Projects Including Estimated Costs and Review Draft Community Fee Comparison.
8. K. Talarczyk made a motion to adjourn; C. Holmes seconded.  The meeting was adjourned at 4:15 PM without objection.
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