



Town of New Glarus

Impact Fees Committee Minutes

Monday, April 3, 2008
1:30 P.M.
Attendance:  Gof Thomson, Keith Seward, Reg Reis, Carol Holmes, Karen Talarczyk, and John Wright, Deputy Clerk 

Also in Attendance:  Sarah Shoemaker

G. Thomson called the meeting to order at 1:30 PM.

1. Review Proper Posting—confirmed by G. Thomson and the Deputy Clerk.

2. Motion to Approve Minutes from 3/24/08.  K. Seward made a motion to accept the minutes from 3/24/08 as presented; seconded by R. Reis.  The minutes from 3/24/08 approved as presented, without further discussion.
3. Public Comments.  
4. Action to Consider Tabled Item.  C. Holmes made a motion to remove the item tabled at the previous meeting on March 24, 2008; K. Talarczyk seconded.  Motion passed.
5. Discuss and Approve Recommendations to the Town Board.  C. Holmes made a motion to approve the most current draft Needs Assessment Study for the Town Boar to adopt; seconded by K. Talarczyk.  Shoemaker can adopt the same night as the Public Hearing.  Shoemaker passed out a draft ordinance to the members, which includes the most current legislation.  Shoemaker stated that the Town’s attorney will need to review the Draft Ordinance as well as the red-line copy of the Draft Needs Assessment Study.  She noted that figures decided at today’s meeting will be inserted into the fifth page of the Draft Ordinance.  C. Holmes noted that the total for Parks and Playgrounds includes all the plans discussed.  Shoemaker spoke with Gary Becker about the various strategies of collecting for trails and he recommended identifying those that connect the larger community together.  Isolated trails would be more difficult to identify.  Based on that rationale, the trail for Blue Vista has been removed.  G. Thomson questioned the location for the trail to link Meadow Valley Road to County Trunk H.  Shoemaker stated that both possible routes are approximately the same length so the ultimate location can be determined in the future.
Seward noted that if all items are accepted the Town would still be responsible for a large portion of the cost for each project that is not attributable to future growth.  He asked the members to consider that fact and that the Town Board will have to decide how to best proceed.  Holmes reminded the group that she had recommended convening all the various committees to educate the members of what each are doing and to decide priorities.  R. Reis had suggested reviewing each cost line by line to arrive at the list of projects and their scope that will be recommended to the Town Board.  G. Thomson thought it wise to discuss what an acceptable amount would be politically.  C. Holmes suggested that a rationale for the recommendations for the projects accompany what is presented to the Town Board.  
Shoemaker noted that on page 1-1 the figures have been adjusted for inflation and 10% of consultation fees.  Talarczyk asked about the change in population figures in table 3.1; the change is attributable to the change in the end date to 2025.  The cost tables on page 4-1 have been modified to accurately reflect the actual size of the garage and the costs on page 4-2 have been adjusted for inflation.  It was noted that the amount collected for land can be adjusted higher if the actual costs are more at the time of purchase.  Shoemaker noted that the cost of the garage will need to be checked by the Town’s attorney to make sure that it can be adequately defended if it is questioned.  Both types of construction are listed.  There has been no study or plan drafted that supports the projected future needs.  G. Thomson thought waiting a year to implement this fee would allow more time to do planning for this item especially in light of not now knowing if it will be handled alone or jointly.  C. Holmes played devil’s advocate and stated that the Town is currently about the business of road maintenance and repair, not parks and libraries in order to illustrate possible objections raised by some community members.
On page 6-3 the park land was increased from 5 acres to 10.  On page 6-5 the change reflecting the deletion of a trail mentioned above.  The cost for trails is for 36% of total costs.  One chart Shoemaker did not bring was the improvements to Parks that she had at the last meeting; surprisingly the enlargement of the park’s size did not add a great deal to the costs for improvements.  K. Seward asked the group if the amount stated for the Town’s share to support the Pool House renovation will be perceived by the public as a firm commitment.  Shoemaker stated that the adoption of the ordinance implies that the commitment will be addressed in the next ten years.  The members discussed the likelihood that the figures can change dramatically so long as the total collected is more than zero.  R. Reis suggested that approval of joint projects unilaterally will help give some members of the Village government a degree of leverage for moving forward on their end as well.  
There was brief discussion about assuming 50% of the costs of the pool house renovation.  Without objection it was agreed to lower that figure to 44% in order to reflect the future projected growth of the Town relative to the Village.  Wright asked if the resurfacing of Old Madison Road scheduled for spring is included in the list for trails that is being impacted for and if so can it only be collected for regionally or in a blanket manner.  Shoemaker thought it was excluded because only three potential lots.  Seward argued that it is a link between portions of the Town and doesn’t benefit only the immediate neighborhood.  Page 7-3 (6-9 of the emailed version) the redlined portions are the narrative to justify the figures.  Talarczyk noted minimal changes to figures in Table 7.2, which Shoemaker will verify with Paul Hamden.  Shoemaker noted that on page 7-12, the total square footage was adjusted downwards to 14,980 from 16,000 assumed previously because the unassigned spaces originally assumed to be at the excellent level.  Thomson noted that on page 7-13 the current figure representing the library space deficiency is inaccurate.  
G. Thomson asked the members if the three projects should be prioritized.  Seward stated that if this strategy is adopted that it gives the Town Board a degree of flexibility for reviewing the projects for potential approval.  He went on to state that including the Pool House renovation is positive politically, but possibly a lower priority.  Reis argued that by identifying a list of projects and their costs that it would be better to not prioritize and recommend the package to the Town Board because the homework has already been done.  Holmes argued that the number of developments per annum can be multiplied by the identified fees to show the public what they stand to loose if they oppose its adoption.  Thomson suggested that Shoemaker reorganize the order of the projects in the Draft Needs Assessment Study to now be: Libraries, Parks, and Garage.  Seward asked if a fee schedule could be separate from the ordinance so that any changes in the future will not require another ordinance.  Shoemaker will check into that possibility.  C. Holmes modified her original motion to approve the Needs Assessment study as amended per the discussion above as well as the proposed ordinance; seconded by K. Talarczyk.  There was no further discussion; motion passed unanimously. 
6. The Town Board will receive the recommendations of the Impact Fees Committee at their next meeting, scheduled for Tuesday, April 8 at 6:00 PM. 
7. G. Thomson made a motion to adjourn; C. Holmes seconded.  The meeting was adjourned at 3:30 PM without objection.
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