
Town of New Glarus

Parks Commission Meeting

Thursday, January 10, 2008
7:00 PM

Attendance:  Jeff Klossner, Karen Talarczyk, Rita Mahoney, Pete Shaffer, Nancy Galhouse, Chris Narveson (7:52 PM) and John Wright, Deputy Clerk.
Meeting called to order by R. Mahoney at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Clerk.
2. Approve Regular Minutes (11/29/2007).  R. Mahoney requested that on page 2, in the last sentence of item 7 a. that the date of 11/20/2007 should be inserted and proper attribution of the quote to Lloyd Lueschow.   Mahoney also asked that in item 7 b. now read “Mahoney reported that the Village Board also stated that they are increasing their annual contribution from $20,000 annually to $50,000 towards the bath house sinking fund and at this… “.
In item 8 Mahoney suggested inserting the two paragraphs from the Town Board minutes from September 4, 2007 that describe the phone conversation between Seward and Zweifel regarding consideration of a recreation district and the decision to not meet jointly at this time after the end of the second sentence.  She also suggested the following sentences after the insertion noted above: 
It was noted that the conversation between K. Seward and E. Zweifel was not relayed to the Parks Commission. R. Mahoney expressed disappointment that the Village parks and Recreation Committee did not respond directly to the Town Parks Commission follow-up request. Their refusal to hold a joint Parks meeting was particularly troubling in view of the fact that at the last joint meeting in January 2007, it was agreed that the next joint meeting would be held at the request of either chair.

K. Talarcyk made a motion to approve the minutes as amended; J. Klossner seconded.  Motion to approve the minutes from 11/29/2007 as amended passed without objection.
3. Approve 2007 List of Accomplishments.  The group reviewed a draft list of accomplishments prepared by R. Mahoney.  Mahoney noted that she had presented this draft to the Town Board for informational purposes.  Mahoney stated that she has compiled this list for two reasons: as a means of internal review and to show the Town Board that the Parks Commission’s activities have been of benefit to the Town.  After brief discussion it was agreed that following item 8 of Projects Completed to insert the new heading Ongoing Activities and to restart the numbering.  Mahoney requested that draft be omitted from the title, that the recommended amendments are made, a revision date be added, and that this be entered into the public record.  J. Klossner suggested including this document on the Parks Commission website.
4. Review Final Budget Expenses for 2007.  The members present reviewed an overview of the 2007 Budget that included projected and actual expenses incurred with the variance between the two figures, if any.  Mahoney noted the following:

· There were some additional per diem expenses including a per diem for K. Seward for his attendance at the Special Parks Commission meeting to approve Arbor Day expenses   
· There was a minor variation in the cost of the stickers used to seal the workshop mailer

· Out of pocket expenses for workshops was reimbursed; Clerk Salter told Mahoney that out of pocket expenses can be reimbursed if receipts are collected and submitted at the end of each year

· Members should seek authorization from Klossner or Mahoney before making a purchase that they would like to submit for reimbursement

· The Town Board agreed to roll the unused balance of the 2007 budget into the Community Park/Town Hall Sinking Fund in the amount of $1,728.00.   Mahoney read aloud from her letter to the Town Board.  The current amount in the Park Sinking Fund is $12,157.
5. Discuss and Set 2008 Goals.  Mahoney referred the Commission members present to a handout that she had prepared of possible goals.  Mahoney had a list of additional suggestions:

· Stay within budget

· Maintain members and increase membership to 7

· Present seminars three and four

· Present a fall/winter educational seminar

· Website completion and launch

· Arbor Day trees for the Village Parks-$300 set aside

· Spring Clean-Up Day

· Bi-annual Newsletter

· Begin search for Town Hall/Community Park Site

· Decide on action regarding Windmill Ridge gifted lot

Mahoney noted that the following items were not on the list: 

· Tennis courts

· Grants

· Collaborate with Impact Fee Committee on shared goals including: trails, and Town Hall/Town Park/Joint Garage (attendees read the information Talarczyk provided regarding children in the Town which sparked a brief discussion about mapping the distribution of children in the area)
· Formalize partnerships between Town, Village and School District for community recreation
It was agreed to revisit this topic at next month’s meeting.
6. Updates
a. Website Design.  R. Mahoney stated that she has been working with Eileen Horn of KoNeko Multimedia on the design and shared a screen capture of that progress.  There was discussion on how the heading in the upper left corner could be improved.  It was agreed that New Glarus would be on a single line together, that Commission would be eliminated, and that Parks should somehow be slightly contrasting with New Glarus so that there was no confusion about the name of the town.  The following recommendations were discussed:
· Master Gardeners should fall under the heading Expertise (K.T.)
· Native Landscaping should fall under Natural History (R.M.)
· Move subheadings elsewhere under Native Landscaping that are sustainable or rename heading (J.K.)
· Change Expertise heading to Education or Workshops/Education (R.M.)
· Change Sports & Recreation to Community  Recreation (P.S.; R.M. wants as is)
· List below Recreation will contain subcategories with links to other websites (R.M.)
· Members listing will only contain the names of those serving on the Commission
· Meetings will include a schedule and a link to agendas and minutes
· Mission/Vision will come from the Parks Plan and will contain Goals, Accomplishments and Budget documents
· Budget will contain links to the 2007-2008 documents
· Park Plan will have a link to that .pdf document
· Contact Us will contain an automatic link to info@newglarusparks.org, the office number for the Town Office and possibly Mahoney’s home phone
Mahoney was willing to develop information for Native Landscaping, Education and Natural History.  P. Shaffer will cover Parks and Trails and Sports & Recreation including sports, fishing, swimming, boating, walking, biking and hiking.  There was a brief discussion whether to change Village Pool to swimming.  K. Talaraczyk and N. Galhouse will collaborate on About Us content.  J. Klossner and C. Narveson will be responsible for content containing current events and news with possible repetition of newsletter information.  Mahoney would like a welcome statement and the rolling sea of green quote to be included somewhere below the menus.  Mahoney discovered a photo of a Wisconsin farm in Country Magazine and tried to contact the photographer for permission to use the image but has not received a reply to date.
b. Membership.  R. Mahoney was not able to contact Barbara Thompson about tonight’s meeting.  Russ Whitacre replied to a seminar questionnaire as interested in becoming a member.  Mahoney volunteered to contact him by email.  
c. February Workshop. The next workshop is scheduled for Thursday, February 7, 2008.  Mahoney has been searching for speakers to talk about Habitat for Wildlife and Prairie Restoration.  In spite of contacting Wild Ones, Prairie Enthusiasts, Audubon Society, and UW Extension Mahoney has not been successful in scheduling a speaker; however Peggy Compton at UW Extension will be sending 25 booklets.  Darcy Kind provided Mahoney with some additional names.  Mahoney attempted to contact Mariette Nowak, author of Birdscaping in the Midwest and Andy Paulios of WDNR.  Mahoney did speak with Judy Kingsbury of the UW-Madison Arboretum who supplied more names to contact, Jennifer Baker at Prairie Nursery who will be out of town the night of the workshop, and Sylvia Marek with the Arboretum who prefers not to travel at night.  R. Mahoney has 9 more leads yet to contact.  N. Galhouse suggested contacting Wildbirds Unlimited.  Mahoney will submit an article to the Post Messenger next Friday.
d. Joint Recreation District.  Mahoney stated that she had a conversation with Lloyd Lueschow after the Village Board meeting.  He would like a joint meeting to discuss the Recreation District.  Mahoney stated that she reminded Lueschow he did not accept the offers for a meeting initiated by the Town and that he equated cooperation with large commitments to funding.  They also discussed the Tennis Court issue.  Lueschow was unwilling to work out the cost for resurfacing with the Town and School District unless there was an agreement to maintain the courts, parking lot, and fencing.   Lueschow stated that he was in the process of modifying the Fire District Agreement to use for an agreement for a Recreational District.  He stated that he will need to contact Representative Brett Davis about the legality of such an agreement.   Lueschow told Mahoney that Nic Owen would contact her to set up a joint meeting, which has not happened to date.
Mahoney asked the Town Board at their November meeting if they would be opposed to the Parks Commission contributing $3,000 from the Community Projects Sinking Fund to the tennis court resurfacing.  The Board agreed to consider that proposal if the Parks Commission members agreed.  Mahoney stated that she requested Lynn Paron find out the other related costs for maintenance and report back so that future obligations can be outlined.  It was thought that the Wilhelm Tell Guild had donated the money to install the courts in the mid-seventies and they may have stipulated maintenance by the Village in exchange.  R. Mahoney asked the members present if they would like to initiate activity towards funding tennis court resurfacing or should they wait until a citizen initiative arises.  It was agreed to not act on this item unless initiated elsewhere.
e. Title Insurance Policy for Gifted Land.  Deputy Clerk Wright located this policy when organizing files in the office.  R. Mahoney requested that document number 374266 referred to in item(j), Schedule B of the Owners Policy be copied at the Register of Deeds Office located at the Green County courthouse to be presented at the next meeting.  The document is a Declaration of Restrictions and Covenants.  Mahoney noted that the value of the property at the date of gifting was $40,000; today’s value would be approximately $50,000 to $60,000 for 4 acres in that location.
f. Safe Routes to School Grant.  Barbara Thomson stated that she and Laura Eicher are no longer in charge of this grant; it is a community program that Chief Allbaugh and Nic Owen are now coordinating.  Mahoney had recommended that K. Seward familiarize himself with the program by reviewing the Tool Kit.  Other than the Parks’ prior offer of assistance to the school, Mahoney recommended that the Parks Commission take no further action unless the Town Board takes an active interest.  
7. Discuss and Define the Content of the Articles for Newsletter and Member Assignments.  J. Klossner completed a half-size mockup of a tri-fold similar to the School District Newsletter that was discussed at the last meeting.  Klossner had formatted columns of type, headings, subheadings and inserted pictures.  Mahoney volunteered to author an introduction article, one on the New Glarus Woods playground with photo, and an article about the Sinking Funds that have been established by the Commission.  K. Talarczyk is willing to review the material submitted by C. Holmes and updating the material.  J. Klossner suggested an article about the upcoming workshops; Mahoney is willing to write an article on this topic as well.  P. Shafer thought an article about the Arbor Day and Clean-Up programs is appropriate as well as sports and recreation opportunities including trails and golfing.  N. Galhouse suggested making the website a priority over the newsletter.  The group agreed to make the website a priority and to wait on the development of the newsletter.  
8. Discuss Grant Subcommittee and Application for WEEB Grant.  Mahoney stated that Wisconsin Environmental Education Board offers mini-grants available at rates less than $1,000.  The money may be used for any environmental projects.  The deadline for proposals is in February 15 and grants are awarded in May.  Projects must be completed between July 2008 and December 2009.  The grant is a reimbursement of actual costs and must be matched 25% by money or labor.  Mahoney proposed a $600 grant for which a budget must be written.  Mahoney would like to present a Land Trust Seminar.  These grants are not designed for ongoing programming.  Mahoney would like an expert from the Driftless Area, possibly from Gathering Waters, and an attorney who works gratis and receives a contribution to a charity of their choice.  K. Talarczyk made a motion to approve R. Mahoney to apply for a WEEB Grant; P. Shaffer seconded.  Motion passed without objection.  
9. Public Comments.  R. Mahoney presented an article from Wisconsin Woman about a citizen driven park involving children in Sun Prairie.  Sun Prairie Middle School students named and created a logo for the park.  High School students painting murals, the landscaping plan was donated, and the fire department donated the land.  There were 1,500 volunteers who worked on the park for 18 months since April 2006.  The group was able to secure over $60,000 in matching donations.  
Mahoney reported that the Town is planning a volunteer recognition day the first Tuesday in April at the Annual Meeting.   Mahoney thought that the members of the Parks Commission should participate in this potluck.
R. Mahoney read the reply back from Chuck Bauer who had presented at the November workshop.
There was brief mention of a letter from the Swiss Center of North America that Deputy Clerk Wright found while cleaning out files.  The letter was from Kaye Gmur and contained information about property to the east of County Highway O.  K. Talarczyk and R. Mahoney have already discussed this issue with Hans Lenzlinger.

10. Schedule Next Meeting and Agenda Items.  The next meeting is scheduled for Thursday, February 14, 2008 at 7 PM.  Agenda items will include:  Title Insurance Update; Update from Impact Fees Committee; Update to Membership; Approve 2008 goals; Update on Website; Review February Workshop; Discuss Grants Subcommittee; Update on WEEB application; Discuss March Workshop.
11. Motion to Adjourn.  J. Klossner made a motion to adjourn; seconded by K. Talarczyk.  The meeting was adjourned at 9:30 PM without objection.
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