
Town of New Glarus

Parks Commission Meeting

Thursday, February 14, 2008
7:00 PM

Attendance:  Karen Talarczyk, Rita Mahoney, Nancy Galhouse, Chris Narveson (7:50 PM), Jeff Klossner (7:25 PM), and John Wright, Deputy Clerk.
Not in Attendance:   Pete Shaffer


Also in Attendance:  Mark Janowiack and Russ Whitacre
Meeting called to order by R. Mahoney at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Clerk.
2. Approve Agenda.  Mahoney noted that a review of the February Workshop appears twice on the agenda and recommended that item 3 c.) to be struck; without objection.
3. Approve Regular Minutes (01/10/2008).  R. Mahoney noted that on page 1, item 2 to eliminate the last sentence of the first paragraph.  Under item 3, paragraph one, sentence 3 the word activities is missing and needs to be inserted after the word Commission’s.  On page 3, item 6 d) Mahoney would like the sentence to be reworded slightly to read “Lueschow was unwilling to agree to work out the cost for resurfacing with the Town and School District unless there was an agreement to maintain the courts’ parking lot and fencing.”  The final sentence of item 6 f) on the same page should now read “Other than the Parks’ prior offer of assistance to the school, Mahoney recommended that the Parks Commission take no further action unless the Town Board takes an active interest.”  Page 4, item 9 the last sentence of the final paragraph should read “K. Talarczyk and R. Mahoney have already discussed this issue with Hans Lenzlinger.”
K. Talarcyk made a motion to approve the minutes from 080110 as amended; Nancy Galhouse seconded.  Motion to approve the minutes from 080110 as amended passed unanimously.
4. Updates

a. Membership.  R. Mahoney referred the group to the letter of intent sent by Russ Whitacre by email on February 2, 2008.  Mahoney noted that she is pleased that Russ’ wife is a substitute teacher at the local schools as she has wanted some representation of the school district on the Commission.  Talarczyk explained to Whitacre that the Parks Commission is relatively new, having formed four years ago.  Talarczyk is the only member of the original group still serving on the Commission.  At its inception the Parks Commission focused on surveying the townspeople and creating a plan; they are now taking action to implement many of the projects that were initially identified as being worthwhile.  Many of their efforts have lead to other ad-hoc committees including the Impact Fees Committee and the Purchase of Development Rights/Transfer of Development Rights Committee.
Mahoney noted that being a member of the Commission requires work outside of attendance at regular, joint and special meetings; there is no staff beyond volunteer help.  Mahoney calculated that a commitment of approximately four to six hours per month was desired from each member.  Ultimately she would like for the Commission to recruit and utilize more citizen volunteers.  She also encourages each member to devote themselves to an item of personal interest, which they can then share with the group monthly or periodically.  

Russ said he is currently devoted to the four acres of gifted land behind his home.  Because he works from home he has the flexibility to devote some time to other causes outside of work and family.  Mahoney noted that the board consists of seven members, although during most of 2007 it operated with only five.  Mahoney explained that most organized parks activities take place in the Village.  The Town is currently working towards a cooperative relationship with the Village to avoid needless duplication of facilities and programming.  Mahoney welcomed Mr. Whitacre to attend the rest of the meeting and thanked him for his interest and participation.
b. Website Design.  Mahoney reported that Eileen Horn of KoNeko Multimedia had received the links to the Park Plan, 2008 Budget, and Town Comprehensive Plan from Deputy Clerk Wright, although the links to that information have yet to be activated on the Parks website.  Mahoney shared work she had done to redesign the masthead of the webpage, which she had forwarded to Ms. Horn.  Horn has changed the design but in a manner other than that submitted by Mahoney.  Mahoney suggested that this item be added to next month’s agenda as an update.
c. Mahoney asked if there would be any objection to discussing item 3 e) to accommodate guest Mark Janowiack; there was no objection.  Restrictive Covenant Document for Gifted Land/Dog Park.  Deputy Clerk Wright had made a copy of the Restrictive Covenant for Windmill Ridge that includes the property gifted by the Popes.  Mahoney noted that the information did not modify the restrictions already known to the Commission to any great extent.  She stated that Dunnell Kendrick-Parker had made her aware that members of the New Glarus Visions group have been discussing the possibility of proposing the use of a Town property for a dog park.  Mahoney noted that in the original Park Survey that a dog park was one of the items included on a questionnaire that overall was received negatively.  Further, the gifted land is situated within a subdivision and she expressed concern about the potential conflict that could arise by spending Town money for the project.  J. Klossner noted that few people want to live next to a dog park; the one on PB between Paoli and Verona is isolated from development.
Mark and Deane Haag visited the Prairie Moraine dog park on County Highway PB in Dane County and they examined the fencing.  Haag estimated the cost to be about three dollars per lineal foot, installed.  By Janowiack’s calculations, four acres of fencing and gates would cost approximately $5,000.  Janowiack acknowledged that such a park would be used primarily by Village residents.  He has spoken with the owners of the Dane County dog park who stated that it is used primarily by urban dwellers.  Janowiack stated the benefits of such a project is that it enables dogs to acclimate themselves to other people and dogs.  He cited a speaker at the Future Forward! of Green County presentation in Monroe, WI who stated that two ways of attracting young professionals is to offer ethnic food and dog parks.  

K. Talarczyk noted that the site would require parking, which is difficult given the slope of the land.  Janowiack noted that modest fees could be collected on an annual or daily basis and could pay for the costs for maintaining the site.  Janowiack thought a portion of the New Glarus Woods state park, the piece of property to the east of County Highway O owned by the Wilhelm Tell Guild, or Hoesly Pond owned by the Village of New Glarus, are also potential sites.  Such a site would require someone to open and close the park, remove waste, and maintain the grounds (fencing, mowing, and trail upkeep).  Mahoney does not see the property in Windmill Ridge as a strong candidate for this use, but stated that the Commission could lend muscle power to this effort if a grassroots campaign is successful elsewhere.  
N. Galhouse suggested a survey as a means of finding out more information conducted at polling stations or in the Post Messenger.  Mahoney wondered if those who have registered dogs within the Village might be able to be contacted through a direct mailing to find out their level of interest.

d. Joint Recreation District/Tennis Courts.  R. Mahoney referred to the recently revised minutes from the Joint meeting between the Town and Village of New Glarus dated February 7, 2008.  Mahoney noted that according to the draft minutes Nic Owen expressed the desire by the Village to establish a Recreation District.  Those minutes also indicate that the Town and Village Parks Commissions will work out the details regarding the tennis courts and will then make recommendations to their respective boards.  It was further noted that the group representing the courts urged a commitment by the Town and Village on at least the resurfacing.  Mahoney asked for a volunteer on the Parks Commission to research agreements between other Towns and Villages who work cooperatively with regards to parks.  Mahoney would like this Commission to take the initiative to set a joint meeting with a representative from the Village and Town Parks groups, the Tennis group, and the School District to establish specific goals including: 
i. The upfront costs of resurfacing
ii. The cost of new nets
iii. The cost of fencing (labor and materials)
iv. The cost of resurfacing the parking lot
v. Annual or biennial maintenance

vi. Establishing a sinking fund so that by 2013 money is available for resurfacing

C. Narveson noted that he thought a pledge of $4,000 this year by the Town through the Parks Commission would be the safest course of action.  Mahoney stated that this could be taken from the Community Partnership’s Sinking Fund; however this would diminish the amount originally set aside to assist the Village with the pool house renovation.  After a brief discussion it was agreed that Nic Owen should be in charge of gathering the necessary estimates.  Mahoney stated that she will be leaving next Wednesday for twelve days and will not be available until March 2, 2008 to do additional work.  In light of Mahoney’s absence K. Talarczyk recommended to take no action until next month’s meeting on this matter; without objection.
e. Impact Fees Committee.  The Impact Fees Committee has compiled estimates at their January, 2008 meeting of the costs of the projects that have been identified; these figures will be inserted into the Needs Assessment Study being compiled by Vierbicher Associates for the Town of New Glarus.  The Impact Fees Committee will meet again with Dave Pawlisch of Vierbicher Associates on Thursday, February 21, 2008 at 1:30 PM.  The recommendations determined at this meeting will be presented to the Town Board at their March meeting.  Talarczyk noted that in 2005 there were 81 children who were registered in parks programs outside the Village.  Based on the distribution of these children, four areas for possible trails were identified.  K. Seward had requested the help of the Parks Commission for establishing the location and other supportive information for these proposed trails.  Talarczyk told Seward in reply that the Parks Commission would not be able to fulfill this request without additional help.
5. Approve 2008 Goals.  After brief discussion it was agreed to reschedule this discussion for the next meeting; without objection.
6. February Workshop.  Mahoney reported that the February 7, 2008 workshop entitled “Creating Wildlife Habitat with Native Landscaping” was a success.  Susan Carpenter of the UW Madison Arboretum gave a Power Point Presentation entitled “Selecting Plants for Native Landscapes and Wildlife”.  The second presentation was prepared by Chris Kaplan and Barett Steenrod of Tallgrass Restoration, LLC entitled “Prairie Restoration for the Private Landowner” and was presented by Kaplan.  By Mahoney’s count there were about 24 attendees.  Six evaluation forms were submitted; all contained positive comments.  Mahoney would like to send a thank you letter to Chris Kaplan and Susan Carpenter.  She also made a recommendation to make a donation to the Arboretum.  C. Narveson made a motion to have Mahoney write thank you letters and to include a $50 donation to the UW-Madison Arboretum; seconded by N. Galhouse.  Motion carried.
7. Discuss March Workshop.  Mahoney stated that she attended this year’s Midwest Garden Expo in Madison on February 11, 2008.  While there she was able to secure some speakers for the March 6, 2008 workshop entitled “Suburban Gardening/Protecting Natural Resources.”  John J. Gishnock III, the owner of Formecology, a landscape design firm, gave a presentation on rain gardens.  Gishnock agreed to speak on the topic of rain gardens.  A representative from Sustain Dane will do a presentation on rain barrels.  Mahoney has requested copies of a Rain Gardens: a how-to Manual (Roger Bannerman, WDNR) and copies of Groundwater, Wisconsin’s Buried Treasure (Natasha Kassulke and Laura Chern, WDNR) from the WDNR for distribution at the workshop.  Mahoney asked both speakers to focus on the New Glarus area.  She is planning a follow-up article on all four workshops and will compile a folder of information to be kept at the New Glarus Public Library.  Mahoney state that there is $300 left in the budget for fall workshops.
8. Grants

a. WEEB Grant.  Mahoney updated the group with her application for the Wisconsin Environmental Education Board grant.  Mahoney sent the application, signed by Keith Seward, by certified mail, receipt requested.  Mahoney requested $734, which will need to be matched with nearly $300 in volunteer hours by members of the Parks Commission.  If the grant is awarded, the money will be used for a seminar on the topic of protecting land through the use of land trusts and easements.  The results of the application won’t be known until May 2008.
b. WIDOT Grant for Transportation.  This information was submitted to the group by K. Seward; the application deadline for this grant is April 18, 2008.  Mahoney had looked it over prior to the meeting and did not see a great deal of potential for this group.  Mahoney did some limited research for the Recreational Trails Program but it cannot be used for shoulders or sidewalks along roads unless they link to a trail.  Funding is available for up to 50%, which includes planning.  Mahoney stated that the Recreation Trails Program money is for the construction of new trails, acquisition of easements or property for trails, and assessment of trail conditions.  The members present agreed that they will not explore this until cooperative arrangements are made with the Village or School District.
c. Subcommittee.  Mahoney asked how to solicit members: an ad, or member recommendations?  Mahoney noted that Carol Holmes, former Parks Commission member, had volunteered to help with special projects and that Janet Willman has volunteered to assist in a general way.  Perhaps, it was discussed, a successful grant writer could be paid to work on something specific.
9. Public Comments.  There were no public comments.
7. Schedule Next Meeting and Agenda Items.  The next meeting is scheduled for Thursday, March 13, 2008 at 7 PM.  Agenda items will include:  Plan Spring Clean-Up; Updates: Impact Fees Committee, Website, and Membership; Approve 2008 Goals; Review March Workshop; and Discuss Grants Subcommittee.
8. Motion to Adjourn.  R. Mahoney made a motion to adjourn; seconded by K. Talarczyk.  The meeting was adjourned at 9:05 PM without objection.
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