
Town of New Glarus

Parks Commission Meeting

Thursday, May 8, 2008
7:00 PM

Attendance:  Karen Talarczyk, Rita Mahoney, Nancy Galhouse (7:04), Pete Shaffer, Jeff Klossner (7:04), Russ Whitacre, Chris Narveson (7:12), and John Wright, Deputy Clerk.
Meeting called to order by R. Mahoney at 7:03 PM.

1. Proof of posting was duly noted by the Chair and Clerk.
2. Approve Regular Minutes (04/10/2008).  K. Talarczyk made a motion to approve the minutes from 080410 as amended; Rita Mahoney seconded.  R. Mahoney noted that on page two, paragraph two of item four that the word “of” needs to be inserted into the fourth sentence in place of the word “a”.  Mahoney also noted that some proper nouns needed capitalization.  The motion to approve the minutes of 080410, as amended, was unanimously approved.
3. Updates
a. Tennis Courts.  Mahoney reported that at a recent Citizen Advisory meeting Nic Owen and Barbara Thompson stated that the School Board and the Village are working on an agreement as drafted by their respective attorneys regarding the tennis courts at Veteran’s Park.  Mahoney noted that the Town Parks Commission should hold back on making any additional offers to the Village and proposed removing it from future agendas until it becomes a relevant item; without objection. 

b. Impact Fees Status.  Mahoney noted that the next step for the Parks Commission members is to begin working on ideas for trail designs and identifying possible locations for a community park.  K. Talarczyk reported that G. Thomson summarized the Needs Assessment Study and the nature of the projects to be funded in part through the proposed implementation of Impact Fees if the Ordinance were to be approved during the Public Hearing.  He also reviewed the language of the proposed Ordinance itself.  The Town Board approved the Needs Assessment Study and the language of the Ordinance so that they could discuss suggested amendments to the wording of each.  C. Narveson stated that the amendments to the two documents were limited, but substantive.  The most important change to the language was to identify that Impact Fees are only to be assessed for improvements to property that result in new residential dwellings; exempting additions, garages, etc.
Mahoney questioned what the next step would be for designing trails and other proposed projects and which board, committee or commission would be in charge with whom to collaborate.  Deputy Clerk Wright asked whether the UW-Madison Landscape Design students who the Village Parks and Recreation Committee had previously contacted about the proposed development of the Hoesly Pond property might be a resource for trail development.  R. Mahoney discussed the efforts of Southwest Badger Resource Conservation and Development Council, a non-profit group that has assisted communities with trail design.  The listed contact is Steve Bertjens: steve.bertjens@wi.usda.gov .  After brief discussion it was agreed that resources could be contacted at this point although no money has yet been collected to pay for the services that they offer; the research would be done to identify services, what they have to offer, and an estimate of the cost of retaining their services.  

Mahoney reviewed some of the data cited in the Needs Assessment Study to point out the amount covered by Impact Fees and the balance that must be covered by taxes and other sources of revenue including donations, user fees, grants, etc.  Mahoney noted that the Needs Assessment Study contains two separate cost estimates reflecting two types of construction for the proposed trails that total 3.5 miles in length.  
Mahoney noted that the cost of each project per household will be $1,182 for the Library, $1,481 for Parks, and $900 for the transportation facility.  She then broke down the amounts calculated per household for each project for Parks.  Mahoney then reported that through the Department of Transportation Federal Highway Administration there is a Recreational Trails Program Grant that can be accessed at: http://www.fhwa.dot.gov/environment/rectrails/rtp9908_toc.htm.  The money can be used for new construction, upgrades to existing trails, and to purchase easements.  Uses of the trails can include: snowmobiling, biking, 4-wheel driving, walking, inline skating, etc.  These funds cannot be used to improve roads for passenger vehicle and truck use or for shoulders or sidewalks along roads unless they complete a link in an existing trail.
Mahoney noted that proposals should be brought to the attention of the state first to find out the necessary requirements; project sponsors need to draft a development plan, design a workable project, and to identify funding sources.  J. Klossner suggested hiring a consultant to review the information and to make recommendations to the Commission.  Mahoney stated that she will contact Southwest Badger unless someone else would like to take on that responsibility.  Mahoney asked if the possibility existed to create a path that would follow the path of the snowmobile trails.  There was brief discussion about the Village’s proposed plan for a river walk.  Talarczyk mentioned that she talked to a local land owner with property near the Village about the Parks Commission’s future plans.  There followed a discussion about other potential properties in the Town.  Russ Whitacre asked how much property was ideal; Mahoney noted 100 acres was the original figure that was discussed in the Parks Plan.  Whitacre suggested exploring selling the naming rights of a Town Park to a local family.  
c. Public Hearing with Town Board Regarding Request for NN Closure.  Mahoney wanted to discuss this issue and draft an opinion letter to share with the Town Board.  Talarczyk feels the Parks Commission should not take sides on this issue.  Mahoney noted that she felt the majority who spoke at the Town Board Public Hearing were in favor of keeping it open; however, she thought there was a sizeable group who would agree to seasonal closure.  Mahoney noted that the Fire Department conducted a test to check the difference in time to arrive the same destination with a variable of taking H or NN from Highway 69.  The difference between the two times (in good weather and driving the speed limit without lights and sirens) was approximately two minutes; it was noted that a fire doubles in size every minute. 
There was a brief discussion of the data shared by Paul Schiro, a resident who lives off of NN and Jeff Skatrud, a representative from the Green County Sheriff’s office.  The discussion compared accidents by the State Park on NN and those along County H and the intersection of H and N.  C. Narveson stated that if the park was to be seasonally closed by means of a gate there would still need to be some means for large vehicles to turn around.  P. Schaffer advocated installing two stop signs and possible fences to direct foot traffic to those two pathways at the stop signs.  Mahoney noted that the stop signs would probably not assure that the DNR would fund the 40 campsites, flush toilets, electrical hookups and a nature center.  Narveson stated that Dallas Cecil made it clear that the road would not be closed by Green County if any neighbor objects, which is currently the case.
Mahoney thought a compromise statement from the Parks Commission could advocate seasonal closure with some provision for emergency vehicles.  C. Narveson suggested a roll call vote.  N. Galhouse made a motion to take a vote on whether the group would approve a letter be drafted to state the Commission’s stand on this issue; K. Talarczyk seconded.  Galhouse noted that the DNR may request the partial closure of NN from the Green County Highway Commission. She would like if an agreement could be drafted assuring that if the road is closed that the money will be available for the work to be done.  All agreed to take a roll call vote on whether to take a position on this issue in letter form:  Narveson nay; Whitacre nay; Klossner nay; Talarczyk nay; Mahoney aye; Schaffer nay; Galhouse nay.  It was agreed to take no further action on this item.
4. Spring Roadside Clean-Up Report.  Mahoney noted that Monroe Times ran the Clean-Up event as a front-page story.  Shaffer reported that he cleaned up on Legler and Kubly Road, Karen cleaned on Kubly, and the Narveson family cleaned along Durst.  By Mahoney’s calculation 15 bags of trash were collected.  Mahoney did not think a follow-up article about the Spring Clean-Up was necessary because of the aforementioned Times article.
5. Report on Arbor Day Participation.  Mahoney stated that a number of the trees planted last year died.  Three sugar maples were replaced this year and three clumps of river birch, three autumn blaze maples, and a sienna maple were planted. The elm trees planted last year were doing poorly and the swamp white oak died.  Paul Gabriel and Rita Mahoney agreed to help make sure the trees were adequately watered.  Mahoney noted that Clerk Salter drafted a nice letter of thanks to Paul Jennrich that Mahoney signed and included with a check for $300 from the Town Parks Commission.
6. Website

a. Input.  P. Shaffer shared a page of associated links that he proposed be included under the Parks and Trails and Sports and Recreation headings.  Shaffer was uncertain if the second heading was to be changed to Community Recreation.  There was a brief review of links to local resources.  Klossner shared proposed content for current events and Mahoney was able to provide some requested details.  Mahoney thought Klossner could also solicit content for the website and newsletter from the public.  Klossner noted that the Parks Commission should retain editorial rights over any submissions from the public; without objection. 
b. Mission Statement.  K. Talarzyk presented two options to the members present that had been emailed to each on May 5, 2008.  Talarczyk read aloud the following statement that she had authored:

Encourage and facilitate appreciation and protection of rural New Glarus’s natural areas and open land with educational programs and recreational activities focusing on local partnerships.

Talarczyk noted that Mahoney had replied to her statement by phone, requesting some emphasis upon recreation.  Mahoney quoted minutes from the Inaugural Meeting of the Parks Commission dated July 28, 2004 and provided the group with Mission Statements from other sources.  Mahoney read aloud her proposed statement as follows: 

Create recreational opportunities, activities and programs for the residents of the Town of New Glarus by working together with local, private and regional partnerships and by encouraging appreciation and protection of open land and natural areas. 
Talarczyk suggested that the group discuss these options and draft a statement collectively.  Klossner suggested inserting the phrase “as well as” between the words appreciation and protection.   After brief discussion it was agreed to adopt Mahoney’s Mission Statement with Klossner’s amended wording; without objection.  Mahoney did not feel it was necessary to list goals on the website as that is contained in the Park Plan itself. 
7. Schedule Date to Visit Gifted Land.  R. Whitacre suggested that he email the group with proposed dates.  It was agreed that the visit should be posted publicly with the location of the property listed as the meeting place.  
8. Grants 
a. WEEB Grant.  Mahoney noted that the Commission received notification of approval for the grant for $730.  K. Seward was given permission by the Town Board to sign the grant at the Regular Town Board meeting on May 6, 2008.  Mahoney requested that discussion regarding the seminar to be funded in part by this grant be added to next month’s agenda; without objection.
b. Subcommittee.  There was a brief discussion about outside sources of assistance with the preparation of grants.
9. Discuss Workshop Topics.  It was uncertain whether this was an accidental carryover or meant to discuss the specifics of the workshop funded in part by the WEEB grant.  No further discussion.
10. Discuss Possible Regional Meeting.  Deputy Clerk Wright performed some preliminary research on surrounding communities for Mahoney about other Towns with a web presence and those with a Parks Commission.  This item will be added to next month’s agenda.
11. Public Comments.  There were no public comments.
12. Schedule Next Meeting and Agenda Items.  The next meeting is scheduled for Thursday, June 12, 2008 at 7 PM.  Agenda items will include: Updates: Impact Fee Ordinance Status, Website; Correspondence; Grants; Discuss Possible Regional Meeting; Discussion Regarding Possible Uses of Gifted Land in Windmill Ridge; Discussion of Land Trust Seminar; and Trail Development Discussion.
13. Motion to Adjourn.  J. Klossner made a motion to adjourn; seconded by R. Mahoney.  The meeting was adjourned at 9:12 PM without objection.
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