
Town of New Glarus

Parks Commission Meeting

Thursday, July 10, 2008
7:00 PM

Attendance:  Karen Talarczyk, Rita Mahoney, Nancy Galhouse, Chris Narveson, Jeff Klossner (7:18), Russ Whitacre, and John Wright, Deputy Clerk.
Not in Attendance: Pete Shaffer
Also in Attendance: Keith Seward

A
Meeting called to order by R. Mahoney at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk.
2. Approve Regular Minutes (06/19/08).  K. Talarczyk moved to approve the minutes from 06/19/08 as presented; Russ Whitacre 2nd.  Motion carried, unanimously.
3. Discussion Regarding Gifted Land in Windmill Ridge Subdivision. 
a. Liabilities and Obligations.  R. Mahoney reminded the members present about the email she sent K. Seward, dated June 26, 2008. She reported that K. Seward stated that Roger Malkuch of Rural Insurance confirmed that the gifted land is covered by The Town’s insurance policy. Additional equipment (e.g., swings, picnic benches, etc.) would be covered if an inventory is provided to the agent.  
Mahoney noted that neighbors currently do some mowing and routine maintenance and asked Seward if the absence of maintenance by the Town represented a potential liability.  Seward stated that we would be covered, although any work that neighbors or Parks Commission members could do to avoid potential problems would be appreciated.  Seward noted that the Patrolman currently only mows the edges of Town road right-of-ways.  Depending on the width of the path, the Town’s tractor and mowing attachment may be able to maintain a path within the area.  Mahoney asked if requested, would the Town Patrolman be able to remove deer carcasses; Seward agreed if requested.  
K. Talarczyk voiced her opinion that this gifted land would be better suited as a neighborhood park.  She didn’t think it should have restricted use, but neither should it be advertised.  Mahoney noted that this defines the twin horns of the dilemma in that the land is best suited for a neighborhood park, but if public funding is used for maintenance its availability should be advertised; however, widespread advertisement could be disruptive to the neighbors.  Mahoney asked if there was no objection if the group could skip ahead to item 4; there was no objection (see item 4 below).  

b. Decide upon Next Action Step.  Talarczyk advocates meeting with the residents of the neighborhood before taking further action.  N. Galhouse predicted that the outcome will be for the neighbors to want the property for a neighborhood park.  Whitacre noted that the land would become an attractive nuisance if its existence becomes better known to the larger public.  He also reported that one neighbor has volunteered to assess the property for its potential to be restored as a prairie and oak savannah.  Mahoney stated that she advocates working with neighborhood residents to improve the property rather than developing it or allowing it to be overwhelmed by invasive species.  There was brief discussion about potentially turning the land over to the local owners although this scenario would require an agreement with the Popes and would represent an additional tax liability to those residents were they interested in such a proposal.  
R. Whitacre agreed to quietly ask a few questions of residents in his neighborhood; without objection.  It was agreed, without objection, that if the Parks Commission decides to have a meeting at the property, the neighbors should be notified by letter that includes a map indicating the location of the property, and it would be an item on a posted agenda.  This topic will be added to next month’s agenda with September as a target for meeting with the residents.
4. Bike Paths/Trails.
a. Old Madison Road/County Highway O.  Mahoney reminded the members present of the email she sent them about her contact (at the request of the Town Board Chair) with Dallas Cecil of the Green County Highway Commission dated July 7, 2008.  According to Cecil there are no current plans to widen County Highway O, but that he would issue a permit if the Town wanted to widen it.  Mahoney reviewed with Cecil the Town’s discussion on strategies to widen Old Madison Road and the Parks Commission’s decision to not endorse those proposals that would encourage unsafe pedestrian and bike traffic that did not adhere to the Wisconsin DOT guidelines.  
Seward stated that the single lane path was estimated at $55,000 which was not a budgeted expense.  Seward stated that he requested a quote for compacting the surface of a shoulder that would not be blacktopped from the project Engineer. Seward noted that there is a timeframe for making a decision on this issue because of the contractor’s need to begin the project.  A Special Town Board meeting is scheduled on July 21, 2008 at 5:30 PM to further discuss this issue.  Seward asked those present if a decision was made to widen a shoulder should there then be signage to warn drivers of the presence of walkers, joggers and bikers.  R. Whitacre noted that some signs are present warning of foot traffic.  Seward stated that the neighbors are generally in favor of the path although he admitted that an ideal path is not currently possible.  Mahoney noted that Seward had previously provided her some factual material on bike paths; in summation there are trade-offs on construction costs versus resurfacing costs.
K. Talarczyk read aloud from an informational brochure from the Town of St. Germain, Wisconsin regarding a multi-phase project for a bike trail, produced by the St. Germain Bike and Hike Trail Committee.  Talarczyk thought this information would be particularly useful for identifying possible funding strategies that this Commission might consider.  Talarczyk stated that she thought the three goals for any trail the Town considers are to define the use, what it connects to, and how it is to be funded.  Mahoney asked the group present what their opinion was for not widening Old Madison at this point in time and waiting for an unspecified time in the future when funding might be more readily available.  C. Narveson stated that the time to widen Old Madison Road is the present.
Narveson expressed concern that the proposed extra two feet on either side of the road would encourage speeds beyond the current posted limit of 45 MPH.  It was agreed that painted lines would define the edge of the road from the paved shoulder.  It was noted that in order to reduce the speed limit further would require special conditions.  Seward stated that a possible next step would be for a petition advocating a speed reduction requiring DOT involvement and an engineering study.  Mahoney noted that the presence of walkers, joggers and bicyclists could be used as a rationale to reduce the speed limit even if the proposed extension to the paved shoulder is not a recognized path for non-motorized traffic.  
Seward stated that the Town applied for a TRIP grant for Old Madison Road that was denied because of lack of accidents with fatalities.  K. Seward asked if Mahoney could clarify what Dallas Cecil might have implied by offering to present a request from the Town Board to widen County Highway O to the Green County Zoning Committee.  Mahoney surmised that based on what the Town decides to do with Old Madison Road might then impact what the County is willing to consider for County Highway O.  Mahoney stated again that a 4’ addition to a single shoulder should not be considered as a leg of a trail because it encourages unsafe usage.  Mahoney asked if public comments would be welcomed at the Special Town Board meeting; K. Seward said that it would be both appropriate and welcome.  Mahoney stated that her preference was for two feet on either side of Old Madison Road, so that it was available for the future if it could be widened further as opposed to a single four foot wide lane that promotes unsafe use.
b. Identify Objective(s) for Trail.  Following the suggestion of Angie Wright of Southwest Badger RC & DC, Mahoney suggested that the Commission identify the uses for  trails, which in turn would dictate where they should be located.  J. Klossner noted that there are already trails for non-residents.  K. Talarcyzk feels that any trail should be for residents to give them access to destinations as an alternative to driving.  J. Klossner brought up comments recorded in the Parks Survey some of which Mahoney read aloud.  K. Talarczyk noted that a Federal Enhancement Grant would pay for 80 % of the St. Germain trail project according to their flyer.  It was agreed without objection that item 4 (a) and (b) would be added to the next agenda.
6. Grants 
a. WEEB Grant.  Mahoney directed the members present to the two photocopies relevant to the grant.  The objective is to present a seminar on the benefits of preserving and protecting land.  The target audience is for large lot property owners.  The format is a workshop(s) either two, two hour programs or one four hour program.  The seminar will be publicized in addition to individual mailed invitations to approximately one hundred residents.  Mahoney directed the members to the page for the budget summary.  She stated her goals for this evening is for the group to review the grant details and an agreement to notify the speakers, an attorney and an appraiser.  Mahoney suggested the group also define a range of dates in fall 2008, possibly in October.
Klossner expressed that most large lot property owners would probably shy away from a four hour workshop.  On the other hand, he reasoned, two separate meetings might split the intended audience.  It was noted that October dates might have conflicts with the harvesting season and that November dates could conflict with early holiday preparations.  It was agreed that most large property owners are probably farmers.  N. Galhouse thought a single three hour commitment was probably ideal for the target audience.  Mahoney’s vision is to have the land trust presenters at the first seminar with the legal and appraisal expertise available for the second.  There was brief discussion as to whether two sessions, if this was the format chosen, should occur in the same week, a week apart or in separate months.  The group agreed that a week apart was ideal.  Mahoney reviewed a calendar for November and worked around the election and deer hunting season.  The group also reviewed the calendar in mid to late October.  It was agreed that Wednesdays and Thursdays would be best.  Mahoney agreed to contact the speakers to find out their availability; without objection.  
Mahoney briefly reviewed the budget sheet including the anticipated costs for the two speakers and with an hourly wage associated with each volunteer to calculate matching in-kind contributions.  She then reviewed a list of large property owners. Talarczyk voiced that property owners with forty acres in size will probably be more attracted to these topics than owners with 600 acres.  Mahoney asked if there was any objection if she and R. Whitacre work together on this project; no objection.
b. Community Foundation.  K. Talarczyk stated that the grant deadline is in September.  She noted that the proposal would need to be prepared by next month in order to be presented to the Town Board for approval.  It had been decided previously that the group write the grant for a digital projector for their recurring workshops that now require such equipment be borrowed.  Mahoney noted that she has a movie to present and wonders if a digital projector could be used to show it.  Deputy Clerk Wright agreed that it can be done and explained how things could be configured to meet that goal.  Talarczyk and Wright agreed to work together to research products and make recommendations to this Commission and ultimately to the Town Board.
c. Subcommittee.  Mahoney reported that Deputy Clerk Wright researched grant opportunities that were emailed to him by Sarah Shoemaker as part of the original agreement with Vierbicher Associates through the Impact Fees Committee.  He sent links to his research to Mahoney, but she has not had time to review those yet and hopes to report on some at future meetings.
7. Discuss Membership Time Periods and Amend.  Mahoney reviewed the terms of office: N. Galhouse’s term expires in 2014 and C. Narveson’s term expires in 2013.  R. Mahoney asked if J. Klossner was planning on continuing with the Commission after the expiration of his term of office.  He stated he has time commitments that prevent him from staying on.  Mahoney requested that he submit a formal request to which he agreed. 
8. Regional Meeting.  Mahoney petitioned for a Green County Recreation member to attend a future meeting to see how receptive they would be for a County Park in New Glarus.  R. Mahoney agreed to call and find out the availability of a representative to attend a future meeting, possibly in August.  Anna Schramke of Green County Economic Development Office for Recreation and Tourism was mentioned as a possible contact.
9. Updates. 
a. Website.  Mahoney had nothing new to report.  Wright mentioned a link to bike trails he discovered that he thought would be appropriate under the heading of Recreation.
b. Tennis Courts/Veterans Park.  Nothing new to report. 
10. Public Comments.  Mahoney asked that by next meeting that the members consider how the member they nominate will affect the future of the organization.  Mahoney reported on an issue suggested by Town Patrolman Dennis Nielson.  He was advocating a natural snow barrier on Valley View Circle with possible inputs from this Commission.  Klossner mentioned willow breeds that would be effective including the dappled willow and arctic blue willow.  Mahoney did not suggest that Parks funds should be spent on this project, simply that if the members had suggestions that they pass them along to Patrolman Nielson.
11. Schedule Next Meeting and Agenda Items.  The next meeting is scheduled for Thursday, August 14, 2008 at 7 PM; Deputy Clerk Wright noted that he would be in Texas at the time if they wanted to consider an earlier date.  Agenda items will include: Identifying Land for a Town Community Park; Grants (WEEB Grant, Subcommittee, Community Foundation Grant), Updates: Website and Old Madison Road Bike Path; Correspondence; Discuss Regional Meeting Concept; Report on Research Regarding Liabilities for Gifted Land in Windmill Ridge; Discussion of Land Trust Seminar; Discuss Main Goal for Trails; and Membership. 
12. Motion to Adjourn.  N. Galhouse made a motion to adjourn; seconded by R. Whitacre.  The meeting was adjourned at 9:18 PM without objection.
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