
Town of New Glarus

Parks Commission Meeting

Thursday, October 2, 2008
7:00 PM

Attendance:  Karen Talarczyk, Rita Mahoney, Russ Whitacre, Pete Shaffer, and John Wright, Deputy Clerk.
Not in Attendance:  Nancy Galhouse and Chris Narveson
Also in Attendance:  Chuck Sasso 

A
Meeting called to order by R. Whitacre at 7:00 PM.

1. Proof of posting was duly noted by the Chair and Deputy Clerk Wright.
2. Approve Regular Minutes (09/11/08).  R. Mahoney requested that under item 5 that the figures be stated as radius instead of diameter.  Under item 7 two letters are transposed and on page 3 the word from needs to be deleted from the fourth sentence.  Mahoney recommended that under item 10 that the third sentence now read Mahoney said the money set aside for seminars may still be used in conjunction with the Land Trust Seminars.  It was suggested that the fourth sentence of item 11 should read Mahoney suggested sending an invitation to the Land Trust seminars to the following:...  K. Talarczyk made a motion to approve the minutes as amended; second from R. Mahoney.  The minutes of 9/11/08 were approved unanimously as amended.
3. Introduction of Chuck Sasso.  Mr. Sasso has attended some Town meetings previously for the discussion of the Wind Energy System Ordinance.  He currently lives in Windmill Ridge and is employed as an engineer at Wisconsin Energy Conservation Corporation.    He enjoys prairie restoration and providing shelters for native birds.  Mr. Sasso will be installing solar panels on his home for heating water.  K. Talarczyk suggested that he review the Parks Plan at his leisure to find out the genesis of the Commission.  
4. Land Trust Seminar.

a. Update from Rita Mahoney on mailing and PR efforts.  R. Whitacre noted that the flyers are printed and the letters have been mailed to the owners of property of thirty-five acres and greater.  Mahoney reported that the press release was sent to the Post Messenger and that she extended an invitation to Sue Moen to attend in hopes of getting an article published.  Mahoney also sent an invitation to Tere Dunlop who had covered the Spring Clean-Up Day with an article for the Monroe Times.  Mahoney requested that the press release run twice, a week apart and that it be added to the Times Community Calendar.  She also sent information to WEKZ.  Doug Cieslak from the Driftless Area Conservancy will be presenting at the second seminar as well and will bring and individual who has placed his farmland/prairie into a conservation easement with the DAC.
b. Review items to be done prior to the seminars.  Mahoney has sent a request to the speakers to see if they need any equipment.  The digital projector and screen will be needed and possibly the laptop although the Attorney Johanna Allex will provide her own laptop.  Mahoney requested that someone bring a camera to fulfill the requirements of the WEEB Grant to document the events.  Whitacre suggested sending photos to the newspapers in the event that they decline the invitation.  Mahoney queried the group present as to how to handle consent forms for the use of photographic images of those present.  The Nature Conservancy will be shipping 50 copies of their Land Conservancy brochures; they have asked that extras be returned to them.  Mahoney asked that about 35 chairs be set up with a table or tables to hold handouts and publications.  P. Shaffer agreed to bring cups, napkins, and small plates.    Mahoney agreed to create a comment sheet.  Members should bring snacks: Mahoney will bring juice and bars, and Whitacre brownies.  Mahoney agreed to get additional copies of the flyers to have available for those who come independent of an invitation.
Mahoney has been keeping track of hours for in-kind contributions and requested that members submit their hours to her.  Mahoney agreed to introduce the two speakers at the first seminar as well as describing the format for the evening to the audience.  Members should arrive between 6:30 and 6:45 PM.  Shaffer cannot attend the meeting on October 16, 2008.
5. Budget Proposal for 2009.  R. Whitacre shared a draft with the members present.  Whitacre asked why the amounts in the Community Partnership Sinking Fund have varied over time to which Mahoney gave a brief explanation.  Mahoney requested that the sinking fund figures from previous years be left out of the 2009 budget.  K. Talarczyk questioned the wisdom to continue contributing to the Community Partnership in light of needing to fund the sinking fund for the purchase of land.  Mahoney would like to see some money set aside for property appraisals for Spring Valley Trail.  She also suggested using some of the unused money from this year’s budget to prepay some of the web hosting for the website.  P. Shaffer thought that perhaps the Community Partnership Sinking Fund might better be used for specific joint events such as participation in the Arbor Day planting.  Mahoney thought money in that budget line could possibly be used in connection with maintenance of the tennis courts.  $11,273 is currently in the Community Partnerships fund and $17,441 is currently in the Town Park/Hall fund.  
P. Shaffer suggested shifting more funds into the Town Park/Town Hall Sinking Fund and putting less into the Community Partnership Sinking Fund.  The group decided upon the following amounts for each of the following lines:

· Windmill Ridge Park Naturalization Project 




$1,000

· Community Park/Town Hall Site Evaluation 




$1,000

· Trail Development Appraisal 





$1,000

· Community Partnerships (anticipated expense in 2009 $300 for Trees)
$3,000 
· Spring Clean-Up 







$   120 
· Town Park/Town Hall Sinking Fund 





$5,000
It was agreed, without objection, to eliminate the hosting cost budget line if that expense would be taken out of the balance of this year’s budget.  It was noted that the postal rate should be changed to forty-two cents per item and that the newsletter may only be for Fall instead of twice annually.  R. Whitacre agreed to make the changes to the budget and will forward a copy to the members and to the Chair of the Town Board; without objection.

6. Updates
a. Community Foundation Grant Application.  Talarczyk submitted the application in person on September 30, 2008.  The decision is made October 21, 2008 and the applicants will be notified by November 1, 2008.  Deputy Clerk Wright forwarded information about the three digital projectors (that he had recommended to the subcommittee) to Theresa of the Community Foundation Grant office so that they could complete the processing of the Commission’s application.  Talarczyk noted that with the recent decline of financial markets there will likely be fewer funds available this year.
b. Website.  P. Shaffer made contact with Eileen Horn and was informed that the renewal is due and Horn will invoice the Commission for those costs.  Shaffer agreed to forward any updates to Ms. Horn that other members might have available.  He would like to see the website ready to unveil by year’s end with updates and fine-tuning occurring in 2009.  R. Mahoney reviewed the budget figures from 2007 regarding the website costs.  Mahoney asked if the Commission should consider a three or five-year commitment to lock into a price and to use the remaining funds from this year’s budget for that purpose.  P. Shaffer agreed to contact Horn to renew for the five-year rate if that option is still available with the proviso that the quoted rate is fixed during that period; without objection.  Mahoney briefly reviewed the funds still available from the 2008 budget that will not be spent by year’s end.
c. Trails and bike trails.  R. Mahoney was contacted back by Angie Wright who agreed that the proposed trail should be slightly removed from the highway.  Mahoney stated that she has identified the individuals whose land would contain this potential trail.  Mahoney read the information suggested by A. Wright on the Rails to Trails program, but found it had limited applicability to the Town’s plans.  Mahoney also investigated Stewardship Grants awarded by the WDNR with applications due in May.  A. Wright provided the cell number of David Canny in Platteville, WI who has done trail development work.  In 1997 he advertised for those interested in a trail along a local stream to respond.  This initial effort started the process for the creation of the Roundtree Branch Bike/Pedestrian Trail.  Currently it is comprised of an 11.2 mile trail, which is 6 feet wide with some parts paved.  15 private citizens provided easements on their property and 2 provided verbal agreements.  Canny noted that the value of those properties have appreciated in value because of this improvement.

Mr. Canny encouraged Mahoney to get an appraisal on the easements for the properties in question.  He noted that for the Roundtree project they paid many property owners one dollar for the easements; for others along the stream the group worked with the WDNR to pay the owners for a Recreational Easement for fishing access.  According to Canny, the proceeds from lands that are purchased in a flood plain are taxed as capital gains, not as ordinary income.  Furthermore, if the land or easement is donated, the donor can use that for a tax deduction.  Mahoney noted that she has gathered a variety of articles that tout the benefits of trails to communities as well as those that cite the drawbacks perceived and actual.  She thought these might be appropriate when the group gets to the point of creating press releases.  Mahoney printed examples of a sample trail easement and agreement.  It was noted that the speaker Tenney Albert is an expert in that area of appraisal.  
Mahoney presented images and information from the Green County Property Viewer of each property that may contain part of the proposed trail.  She stated that a diplomatic strategy will need to be developed prior to approaching land owners to ensure some degree of success.  Talarczyk suggested gathering together grant and other funding information in addition to finding out about the level of involvement that will be necessary with the WDNR.  Mahoney recommended printing an article about Impact Fees with a focus on the trail portion as a way to introduce the topic in a general way to the public.  She also has promotional materials from the Trails and Bikeways Council that might be useful to share with local residents.  Deputy Clerk Wright agreed to share any information he has on Recreational Easements, stream bank improvements, and related grants.  It was agreed that the group consult with Canny at a regular meeting in person or by conference call.   Another possible resource to consult is Chris Newberry of the Green County Land Conservation Department.  
7. Continue Discussion on Land Availability Research.  K. Talarczyk shared a marked plat map.  One property is located on Highway 69 on the north side of the Town.  The 113.5 acre property is listed at $1.29 million that is approximately $ 11,366 per acre.  The property has sheds, two homes, and is wooded to the east.  Talarczyk shared information about a 67 acre parcel on the north side of NN that is just under $10,000 per acre.  The topography of the first property is fairly flat to the west and hillier to the east.  The second property rolls steeply downhill away from NN and has no structures.  She then described a smaller parcel along Edelweiss Road that was a much higher cost per acre and a property on highway 39.  R. Mahoney shared information about a property along State Highway 69 and County Road H that is mostly marshland at a rate of approximately $7,300 per acre.
8. Discussion Regarding Participation in Community Events.  R. Mahoney noted that the Village of New Glarus recently hosted a triathlon on August 10, 2008.  Profits from the event went to a fund to support the Pool House Renovation Project.  Mahoney regrets not having suggested that members of the Town Parks Commission participate in that event to show their support of joint projects.   
9. Regional Meeting.  Some of this has already been touched upon earlier in the meeting and there was no further discussion on this topic.
10. Membership.  Whitacre and the group thanked Mr. Sasso for his attendance and welcomed him to return again in the future.
11. Correspondence.  Nothing to report.
12. Public Comments.  There was brief discussion regarding the use of Impact Fees, grants, and other funding mechanisms for purchasing park land.
13. Schedule Next Meeting and Agenda Items.  The first seminar will be on Thursday, October 9, 2008 at 7:00 PM. and the second on Thursday, October 16, 2008 (Wright will be able to set up any equipment beforehand, but will need to take minutes at the Land Planning Commission meeting upstairs) at 7:00 PM.  It was agreed that the next meeting will be Thursday, November 13, 2008 at 7 PM.  The agenda will include: Membership; Review the Two Land Trust Seminars; Regional Meeting; Trails and Bike Trails, and Updates: Website.
R. Mahoney made a motion to adjourn, K. Talarczyk 2nd.  Motion Carried.  The meeting was adjourned at 9:25 PM.
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