



MINUTES

1/8/2008
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Pattie Salter, Chris Narveson, Dennis Nielson, and Nita Duerst
ALSO ATTENDING:
Gof Thomson, Deanne Miller, Stephen Miller, Bill Lanz, Rita Mahoney, Mike Nevil, Jim Hoesly, Roger Nodorft, Robert Elkins, Susan Crum, Michael Jolly, Brian Jeglum, Mary Thomson, Duane Shortreed, Reg Reis, Christine Reis, and Dale Hustad, Liz Seward and Lynn Perron
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted.
Discussion/Motion:
C. Narveson moved to approve Town Board minutes of 12/07/07; D. Streiff 2nd.  Motion Carried.
Discussion/Motion:
D. Streiff moved to approve Year-end Town Board minutes of 12/18/07; C. Narveson 2nd.  Motion Carried.
Discussion/Motion:
Recess for Caucus – 7:02 C. Narveson moved, D. Streiff 2nd. Motion Carried
· D. Streiff moved to recess into the 2008 Caucus for 3rd and 4th Supervisor. C. Narveson 2nd. Motion Carried unanimously.

Returned to Regular Town Board Meeting 7:15 p.m.:
Discussion/Motion:
C. Narveson moved to recess into the Special Meeting – 7:15 D. Streiff 2nd. Motion Carried.

Returned to Regular Town Board Meeting 7:30 p.m.: 
Discussion/Motion:
K. Seward read resolution to combine the Clerk and Treasurer positions into a combined Clerk-Treasurer position. C. Narveson moved to approve the resolution; D. Streiff 2nd.  Motion Carried.
Discussion/Motion:
Treasurer’s report – 

· Approval and Payment of Bills: December checks 14196-14228 C. Narveson moved to approve, D. Streiff 2nd.  All checks are in sequence. Motion carried.

· January checks 14229–14245 D. Streiff moved to approve the payments, C. Narveson 2nd.  Motion carried.  All sequential and no voids.


· Actual to Budget - K. Seward asked Dennis and Pattie to research a 3 year review of fuel costs.  


· Adjustments to the 2007 Budget – Rita Mahoney requested, on behalf of the Parks Commission, to apply the balance of the 2007 parks budget of $1,728 to the Community Park/Town Hall Sinking Fund. C. Narveson moved to make the allocation, D. Streiff 2nd. 

K. Seward asked D. Hustad if the resolution establishing the sinking fund had any restrictions on depositing funds into the account.  K. Seward was also concerned with setting precedent. D. Hustad suggested doing a similar resolution which would allow the Town Board to make the allocation. K. Seward noted that if the money stays in the fund balance the board has more flexibility of how to use it. K. Seward Nay, D. Streiff, Yea, C. Narveson, Yea. Motion Carried.

· N. Duerst recommended that additional adjustment recommendations be addressed in the February meeting.
· N. Duerst noted that the Finance Committee would begin meeting in February.
Discussion/Clerk’s Report:


· Review and Payment of Driveway refunds 
None submitted.
· Election update

February 19, 2008 – Presidential Primary

April 1, 2008 – Spring and Judicial

September 9, 2008 – Partisan Primary

November 4, 2008 – General Election

Correspondence -  

· Clerk submitted Johnson Block’s Audit contract for approval. C. Narveson moved to accept the contract as submitted. D. Streiff 2nd. Motion carried.

Patrolman’s Report
· Dahlk Road review and discussion – K. Seward read a letter received from Vierbicher regarding the road. D. Neilson noted that it appeared that the repairs were finished.


Vierbicher recommended that the owner install an addition 1 ¾” lift with a 2 year warranty. K. Seward looked into other roads for precedent. He found information on recommendations for a 4 year bond from Clark Kepplinger to cover unexpected expenses on Spring Valley Estates.

Gene Dahlk will talk to his engineers and will report back at the February meeting. 
· Discussion of winter road plowing D. Nielson reported that there are a few residents on gravel roads that requested to be plowed on the first pass. The current priority is to plow the main (2-way and paved) roads first and catch the gravel and 1-way roads on the 2nd pass. D. Streiff noted that the priority should remain as it is. C. Narveson concurred. 
 
· New Truck Specifications – D. Nielson reported that he and Pattie had gotten one sample for a Dodge. He wants to get others from Ford and Chevy. Would like to bring the specs to the February meeting.
Chairman’s Report

· Ordinance Review - After a brief discussion of sample ordinances, the board agreed without objection that the they were interested in pursuing the following (listed by priority):


1. Tavern Control

2. Public Nuisance
Parks Commission Report 

· 2007 Accomplishments - Rita provided the board with a list of the Parks Commissions goals and accomplishments.

· Tennis Court Funding Request - Rita did report that she attended the Village Parks meeting. Lloyd Lueschow approached Rita expressing interest in a Parks District. The Village was not interested in sharing the costs unless a maintenance agreement to maintain the courts on an on-going basis was reached. A clear definition of the scope of the project would be needed before any the Parks Commission would be in a position to make any recommendation to the Town Board.

· Safe Routes to School Update – Rita provided the Board with information on a tool kit Government Grants. Rita recommended that the Town talk with Nic Owen and Police Chief, Steve Allbaugh. Keith will follow up with Nic to see if there are any areas of cooperation on this.

· Rita reported that there is a grant available through the Wisconsin Environmental Education Board that may help fund educational environmental seminars that the Parks Commission would provide. The grant funds educational projects under $1,000.

The application would need to be initiated by the Town of New Glarus but Rita could administer it. Without objection, Rita will complete the grant applications and present it to the board for review/approval at the February meeting.
Planning Commission Report

· Roesslein - K. Seward reported that they discovered that there are not enough acres of open space deed restricted on their cluster development. K. Seward is recommending that the Town Board send a letter to notify Roesslein them of the issue. 

D. Streiff moved to send the letter, C. Narveson 2nd. Motion carried.


Impact Fees Committee Report

· Gof Thomson reported that Vierbicher provided them with areas of need. They include waterways and bike paths, vehicle storage, etc. They plan to have an Impact Fees Resolution by the March meeting.

Volunteer Recognition Committee Report

· P. Salter reported that she had contacted several other municipalities to find out how others handled this. Several communities establish a public relations and advertising budget that they use to fund an appreciation event each year. 

Some communities held an open house the night of their year-end meeting and offered recognition at the same time as passing out per-diem checks. When open houses were held they were usually pot-lucks and some communities purchased small gifts of appreciation in the $5 range.


· We’d like to have an open house during or after our annual meeting in April. K. Seward noted that he would like to put something in the paper regarding the referendum and will add a note about the open house.
PDR/TDR Committee Report

· No report.  Without objection the Town Chair will contact the committee to get a sense of the committee’s direction.

Public Comments:

· Rita Mahoney asked why the Town of New Glarus accepts private roads. The community gets funds based on mileage. The County is not interested in private developers providing private roads. Safety is another concern. Some public vehicles will not go down private roads.

· K. Seward noted that the Village’s Agenda listed a number of issues that pertain to the Town. The Boundary Agreement was one of the issues. Other areas would include a recreation district and library district. They are also discussing a “Moratorium” on development within Extraterritorial Jurisdiction. K. Seward hoped to learn more about these issues before next months meeting.
February Meeting:

February 5, 2008
10:40 - Motion to Adjourn D. Streiff, C. Narveson 2nd.  Motion carried.
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