
MINUTES

01/08/2008
Special Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:15 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Pattie Salter, Chris Narveson, Dennis Nielson, and Nita Duerst.
ALSO ATTENDING:
Bill Lanz, Roger Nordorf, Rita Mohoney, Robert Elkins, Gof Thomson, Mary Thomson, Mike Nevil, Jim Hoesly, Susan Crum, Mike Jelly, Liz Seward,  
PROPER PROOF OF POSTING:
Clerk confirmed meeting was properly noticed.
K. Seward explained that the Town Board would like to combine the position of Clerk and Treasurer. If the Town agrees to combine the positions, the board would then ask that the position be an appointed position rather than elected. A referendum vote is needed to make it an appointed office. 
Gof Thomson moved to combine the Town Clerk and Town Treasurer position, Roger Nordorf 2nd.  Reg Reis asked how much additional time the combined position would take. P. Salter explained that she is currently at ¾ time. The administrative duties that would be added may bring the position to full time. K. Seward added that the bulk of the Treasurer’s role was tax collection. The Town has contracted with the County to handle that role which will save the Town money in that area. Liz Seward asked if other communities have a combined Clerk-Treasurer position. The answer is yes many communities have already combined the position. P. Salter also noted that Mike Doyle also explained that more of the smaller communities are moving in that direction due to the cost savings. Mike Jelle asked if there were any negatives to combining the position. N. Duerst noted that the more people you have in separate roles, the more oversight you have. K. Seward clarified that the Town will still have an annual audit and a new finance committee will be established.  Motion Carried unanimously.
Mike Jelly moved to adjourn the Special Meeting and Bob Elkins 2nd.  Motion carried.

Special Board Meeting adjourned at 7:30 PM.
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