MINUTES

01/15/2006

SPECIAL JOINT MEETING PROCEEDINGS OF THE 

VILLAGES OF NEW GLARUS AND MONTICELLO 

AND TOWNS OF NEW GLARUS, EXETER, MT. PLEASANT, 

PERRY, PRIMROSE, YORK AND WASHINGTON 

New Glarus EMS Training Quarters, 401 3rd Street, New Glarus @ 6:15 pm
ATTENDING:
Board Members: Dean Streiff and C. Narveson
ALSO ATTENDING:  
Members from other municipal boards, the Executive Board members from NGEMS (Simpkins and Bigler were not in attendance) Deb Crager (Interim Executive Director), and members of the public

Meeting was called to order at 6:15 PM by Chair Wright

INTRODUCE EXECUTIVE DIRECTOR AND NEW BOARD MEMBERS: The Executive Director and 2008 Board of Directors were introduced.  Chair Wright read aloud a statement from board member Bill Bigler who could not attend. 

BUDGET PROCESS OF BUDGET REVIEW CONDUCTED BY 2008 BOARD: The EMS Board described the process for the 2008 budget preparation.  

INTRODUCE AND DISCUSS 2008 BUDGET FIGURES AND BUSINESS PLAN:  A budget document and business plan was distributed.  The proposed 2008 budget is approximately a $38,000 increase over 2007.  Several questions were discussed by the group.    

DISCUSS PER CAPITA RATE WITH MUNICIPAL REPRESENTATIVES: The proposed 2008 budget would result in a 15% per capita contribution for each member municipality and the proposed contract would have a term of 2 years.  The EMS Board will review the questions asked by the municipalities and report back with answers.          

ADJOURN:  Meeting was adjourned at 7:45 p.m.

