
MINUTES

April 8, 2008
Annual Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Jim Hoesly, Bob Elkins, Chris Narveson, Pattie Salter, Dennis Nielson, and Nita Duerst

ALSO ATTENDING:
Karen Talarczyk, Rita Mahoney, Liz Seward, Duane Sherven, Carol Holmes, Dale Hustad, and Kevin Krysinski
CALL TO ORDER: 
K. Seward/7:00 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Secretary’s Report:
Minutes of 2007 annual meeting were reviewed only. They were approved at the May 8, 2007 meeting.
Financial Report:
The Balance Sheet and Statement of Revenues and Expenses were presented and explained by Kevin Krysinski, of Johnson and Block.  Kevin recommended that we apply all but approximately $150,000 -175,000 in fund balance to pay down debt balances.

Parks Commissioner, R. Mahoney inquired if the report should show the accumulated funds – K. Krysinski recommended that the minutes show that the figures shown on page 14 only reflect 2007 fund designations and did not reflect deposits and interest earned prior to 2007.  D. Hustad recommended that the future audit show the accumulated balances in our sinking fund accounts. 

Motion:
Motion by C. Narveson and seconded by J. Hoesly to file the financials with subsequent adjustments made to reflect accumulative parks and sinking fund balances the clerk will work with the accountant to develop new resolution to reflect the accumulated values.  Motion carried.


Accomplishments 2007/2008:  

 
K. Seward explained the 2008 accomplishments and the Town’s 2008 Goals:
· Complete 3 more elements of employee handbook

· Employee Review Procedure – Completed Review Procedure and Board set Wage Brackets

· Hiring and discharge procedures – Completed Job Descriptions for Clerk and Patrolman

· List of benefits – Completed Hourly Employee Benefits and Sick Leave Policies

· Boundary Agreement Discussion w/ Village – Started 2/7/08

· Complete Impact Fees Study – Recommendations 4/8/08

· Office – 40 hour week – Public open and coverage – Working Now

· Completed Codification and Code Revisions to Chapter 15 (per ETZ) and Minor corrections.

· Completed PDR/TDR Study with no recommendations

· Filled Vacant Parks Position in February and March 2008


Additional Accomplishments:

· Completed Tracking system for employee records, vacation and sick leave.

· Adjusted board size to 5 members per 2007 referendum

· Improved Preparation for Meeting and Starting on Time.

· Saved money for Town Residents by transitioning to combined Clerk/Treasurer 

· Developed a 5 year Road Plan

· Safety – Added Fire Extinguishers to all Town Trucks

Goals for completion 2008:
· Safety Programs
· Complete Recommendations of Insurance Study
· Hold 3 Safety Meetings
· Road Maintenance Area
· Office Falls, Bruises and Basic First Aid
· Driving
· Complete Study of Combined Purchases (e.g. salt, fuel) w/other Municipalities 

· Perfect Fee Collections for Land Planning Commission and other public charges

· Publish Town Office Hours

· Train Clerk/Treasurer and Deputy Clerk

· Finance Committee – Develop Tracking Process

· Develop Emergency Plans for 

· Chair

· Employees

· Office/Records

· Complete 80% of Boundary Agreement & other Issues

Public Comments:
Duane Sherven complimented Dennis and the winter snow plow crew on a job well done.  He also asked where we were on new homes for the year.


Keith noted that our Building Inspector has been invited to provide the board with a building inspection report at our next meeting.


Carol Holmes wanted to know if there is any long term financial planning set in our 2008 goals. K. Seward explained that we are already working with the Village on a 5-year financial plan using Ehlers.

Old Business:
K. Talarczyk asked what is happening with the Old Town Hall. Keith reported that we were going to discuss this issue during our regular meeting tonight. Keith’s opinion is to let the Old Town Hall go. Duane Sherven asked if the Town Constituents needed to act on purchasing the building.  Carol Holmes asked if the Old Town Hall Preservation Society has to come back to the board if they get another offer. The right of refusal normally has an expiration date on it. Ours does not so it is Attorney, Dale Hustad’s opinion that they would need to come back to us.

After a brief discussion on the Old Town Hall, K. Talarczyk moved add an agenda item to the 2009 annual meeting asking Town Residents if they wish to waive the rights of refusal or if they wish to purchase the building C. Holmes 2nd. D. Hustad amended the motion to add that if the organization came back In front of the board that a special town meeting be called to review the item. J. Hoesly 2nd the revised motion. Motion carried.

Adjourn 7:50 p.m. D. Streiff moved, C. Narveson second.  Motion carried.
Pattie Salter, Clerk
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