SPECIAL TOWN BOARD MEETING – EHLERS 5-YEAR FINANCIAL PLAN
TOWN OF NEW GLARUS
JUNE 10, 2008
MINUTES
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Bob Elkins, Chris Narveson, and Pattie Salter 

ALSO ATTENDING:

Greg Johnson & Todd Taves (Ehlers & Associates), Gof Thomson
PROPER PROOF OF POSTING:



Clerk confirmed meeting was properly noticed.
CALL TO ORDER: 
7:15 p.m. – Swiss Miss Center K. Seward opened the meeting. 

K. Seward introduced Greg Johnson & Todd Taves, Financial Advisors for Ehlers & Associates. 


Review Revenue & Expenditure sources based on 2008 budget:
General Fund Revenue Trends
· State Shared Revenues declining, Transportation Aid slightly increasing.

· Building permit revenue lower than previous years (national trends).

· Primary reliance on property tax revenues.
Levy Limits

· 2009 Budget Allows increase in levy by 2% or the increase in net new construction, whichever is greater.

· Exceptions for General Obligation Debt still apply.

· Increase in debt service from prior year for debt authorized prior to July 1, 2005.

· Debt Service authorized after July 1, 2005.

· For the purposes of the 5 year plan, levy limits are assumed to continue beyond 2009 in present form.

Strategies to Deal with Levy Limits

· Growth –If the amount of net new construction exceeds 2%, the Town has more flexibility with its levy.

· Examine existing services –should any existing services be discontinued or shared with other municipalities?
Discuss methodology for Revenue and Expenditure Projections:
Revenue Projections 2009-2013
· Intergovernmental
· Shared Revenues decline 5% annually
· Transportation Aid increasing 1% annually
· Licenses & Permits –building permits at $10,000 per year annually, other revenues level.
· Public Charges – garbage & refuse revenue remains level.
· Interest increasing 2% annually.

Expenditure Projections 2009-2013
· General Government

· Board salaries remain flat.

· General Board expenses increasing 2%.

· Professional services (legal, audit, tax collection, web site) increase 5%.

· Salaries & payroll expense of staff increase 3%, health benefits 5%.

· Mileage and highway insurance increase 10%.

· Other expenditures remain level.

· Public Safety –increase 5%.

· Public Works

· Salary and payroll expense increase 3%, health benefits 5%.

· Road maintenance commodities increase 5%

· Utilities increase 15%

· Fuel & Oil increase 50%

· Refuse & recycling increase 3%

Review impact of existing debt:
Preliminary Capital Projects
· Impact Fee Report

· Library with participation by other jurisdictions –need to determine levy limit impact to Town.

· Trails, Pool House renovations.

· Town Garage (including land acquisition) & Sand Salt Storage Facility.

· Street improvements and Turn-A-Rounds (get more information from Town Engineer).
· Ehlers received road projects report and will contact engineer.
Discuss capital project priorities:
· Make adjustments to operating projections based on input from Town Board & Staff.

· Discuss specific capital projects and priorities for the Town & develop financing models to determine affordability of projects. Determine if joint projects exist with Village.

· Review revised Tax Impact Model of operating budget and capital financing.
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