
SPECIAL TOWN BOARD MEETING
EHLERS 5-YEAR FINANCIAL PLAN & OLD MADISON ROAD
TOWN OF NEW GLARUS
JULY 21, 2008
MINUTES
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Bob Elkins, Chris Narveson, Jim Hoesly and Pattie Salter 

ALSO ATTENDING:

Gary Blazek
PROPER PROOF OF POSTING:



Clerk confirmed meeting was properly noticed.
CALL TO ORDER: 
5:37 p.m. – Swiss Miss Center K. Seward opened the meeting. 

CONSIDER EHLERS 5 YEAR FINANCIAL PLAN:
K. Seward explained that after meeting with Gof Thomson, the board may wish to send a request for proposals to several community banks to get bids on the project. We’re looking at $785,000 over 10 years. The original number was $935,000. We may be able to bring that amount down further by using a couple thousand dollars from cash on hand to pay down some debt. 
Kevin Krysinski of Johnson Block has agreed to compile the bids by August 1, compare them with what Ehlers put together and report back to the board at the August 12th meeting. 

	Old Madison Road
	$444,539

	Pioneer Road
	$134,000

	  Less TRIP Grant
	 ($28,053)

	Fire Truck (Town’s Share)
	$185,000

	Truck & Spreader
	$50,000

	TOTAL
	$785,486


K. Seward sent a copy of the email to Ehler’s. Greg Johnson reported back that since the Town will already have solicited bids from local banks for its meeting on August 12, 2008, the only role Ehlers can play in this process is to provide interest rates from recent sales and current rates offered by the State Trust Fund Loan.  If the Town decides the interest rate and payment structure offered by the local financial institutions is not acceptable, the Town can request Ehlers conduct a competitive or negotiated sale for the G.O. Promissory Notes.  To conduct such a sale, the Board will need to authorize Ehlers to conduct the sale.  
J. Hoesly asked if we used the cash reserve to pay down debt would we be cutting ourselves short in the event of and emergency. K. Seward explained that the accountant recommended keeping approximately $150,000 on hand. K. Seward explained that he felt it would be prudent to pay down the debt since the interest rate on our money market account is around 2.5% compared with the interest rate on our debt of approximately 4-4.5%. 
J. Hoesly wanted to know how the interest rates on the loan would work. Once the financial provider is selected the rates, either variable or fixed would be agreed upon in advance and honored for the 10 year period.

B. Elkins moved to authorize the Clerk-Treasurer to mail the letters to the banks and K. Krysinski, D. Streiff 2nd. No discussion.

Motion Carried without objection. Clerk will mail out letters tomorrow.
CONSIDER OLD MADISON ROAD CONSTRUCTION OPTIONS
Gary Blazek reported that our base bid was set up for a 2 11’ lanes with 2’ aggregate shoulder one on each side. Gary talked to Raemisch and they agreed that instead of putting the aggregate shoulder in they can pave it and possibly add a little stone which may not be needed because we had the original cross section go out past that 2’ edge to get in towards the ditch so we will already have stone under that pavement. The additional items we may need would be asphalt, crushed stone base and a white stripe to identify the shoulder. Our base bid was $355,806 the cost for the new proposal would be $21,800.
K. Seward asked if in the future the Town decided to make one side of the road a bike path, could we move the center line 2 feet to the left and add another 4 foot to the other side of the road for a bike lane. G. Blazek explained that by moving the line, the slope of the road would be askew. C. Narveson asked if there was a way to put in a turnout for police to monitor traffic. G. Blazek felt that would be possible if a resident agreed to widen their drive or grant an easement somewhere along the road.
After a brief discussion, B. Elkins moved to approve additional 2 feet of pavement on each side of the road for $21,864.54 or less. C. Narveson 2nd.  G. Blazek suggested that a letter be sent to the residents stating the developers contact information and construction schedule. In addition, an article will be sent to the Post Messenger as well. Motion carried unanimously.
Adjourn 6:30 J. Hoesly moved to adjourn, D. Streiff 2nd. Motion carried.
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