New Glarus EMS Joint Municipality Meeting

7/15/2008

6:15pm

1. Meeting called to order at 6:20pm by New Glarus EMS Board Chair John Wright.

2. Proof of proper posting made by John Wright

3. Wright stated that the group last met on May 28th 2008.  There where many questions at that meeting about our budget figures.  Wright presented a spreadsheet of YTD actuals compared to the numbers projected for the calendar year 2008.  Some categories are over and some under.  We also did upgrade the ambulance suspension like we discussed last time at a cost of around $7,000.  

Wright noted that the Washington Township’s payment portion was not passed on to the remaining municipalities last year but would have to be if they did not rejoin the New Glarus EMS District.  Wright explained the small variation in the revenue from Primrose: Primrose has Belleville EMS cover about 15% of the residents formerly covered by NGEMS who have Belleville zip codes.  That loss was also absorbed by NGEMS in 2008.  

Wright then explained that the budget line formerly referred to as Write Off has now been broken into two categories: Mandatory Adjustment and Balance Transfer.  The Mandatory Adjustment represents expenses that we cannot collect for owing to the rules governing collections.  Treasurer Bettin explained that the Balance Transfer must be shown as a negative because of the accrual accounting method that is used.  This figure represents aged receivables that would have been written off as a loss in the past, but now are moved into the third phase of billing so that a portion may be recouped.  There is a six-year limit for attempting to collect on these accounts.  Of the figure represented, approximately $5,000 has been collected that would have otherwise been written off with the four phase billing method that was used prior to 2008.

Treasurer G. Bettin explained that one of the agreements with Life Quest, NGEM’s billing agency, is for them to negotiate a discounted settlement with those whose accounts have moved to the third phase of billing.  It was thought that collecting some money was better than writing off the full amount unless the cost of collection made it impractical.  Bettin stated that it is probably too early to judge whether this measure is effective in improving our service’s bottom line.  We are hoping to collect on all of them, but that is probably not possible.

Chair Wright stated that paperwork for the Act 102 Grant through the State of Wisconsin had been filed successfully and anticipates approximately $9,000 in revenue from that source by mid-August of this year.  He further stated that a Fundraiser letter has been drafted by the Executive Board and will be sent out soon.  He was uncertain whether NGEMS would hold an annual spaghetti supper fundraiser, which typically takes place in late fall.  The call volume YTD is 140 calls, which mirrors the average at this time for past years.  

Wright has been working with Dale Atkinson of Tri-Insure to determine if all costs associated with repairing the NGEMS Training Center have been paid by insurance, minus the deductibles.  Wright anticipates that the service may be due an additional $2,000 for their actual costs as compared to the adjuster’s estimate.  Wright and Bettin did not feel that there would be an increase for next year’s contracts other than the need to make up the loss of income due to the reduction of the service area mentioned above. 

NGEMS is hoping to regain Washington Township; however they have little incentive to do so unless pressured by other municipalities, the Green County EMS Commission, and Green County EMS.  NGEMS is now looking at a 2012 or later for ambulance replacement because of the investments and improvements made in 2008 to the vehicle.  Originally the ambulance was scheduled for replacement in 2010.  Bettin stated that there is currently $60,000 set aside in a CD for the Ambulance Replacement Fund.

Wright noted that we invested $1800 into purchasing three additional portable radios to enable those members just outside of the call area to respond from home instead of having to stay overnight at the station.  The investment has helped greatly in assuring better coverage of shifts.

4. Comments/Questions from the Attendees.

Mary Austin asked about the newly purchased 12-lead heart monitor.  The monitor that is currently being used is seven years old, which is typically the time you need to replace them because they start to malfunction.  NGEMS is part of a study with the University of Wisconsin for the 12-lead monitor.  We will be able to send the reading before arriving to the ER over a cell phone line equipped with Blue Tooth technology.  The hospital will then be able to advise on treatments the patients need while en route and after arrival they will receive quicker care because most of the assessment has been completed prior to arrival.  The 3-lead allows only one view of the heart, whereas the 12-lead is a 4-way view of the heart.

When will the contracts be out for next year?  Wright asked when they were needed to which he received a reply of October first.

Is Washington interested in negotiations?  Wright asked what could be negotiated; the costs are the costs and Washington is fully aware that longer response times are jeopardizing their citizens.  Mindy Allen stated that each individual municipality decides whom to contract with.  GCEMSC does not make the decisions for municipalities, they do however make recommendations, but if they do accept them there is nothing that GCEMSC can do.

G. Bettin noted that as a First Responder with Monticello Fire Department that calls in Washington Township have response times with Monroe 801 that are considerably longer than if New Glarus service had been retained.  He cited two calls of 17 minutes, one at 19, and another of 27 minutes, which was a serious motor vehicle accident.  Bettin was supportive of Monroe’s abilities to provide excellent service, but noted that time is crucial when responding to an emergency call.

Would municipalities be able to get a copy of call and call times?  NGEMS can request them, but municipal representatives were advised that response times would vary due to time, weather conditions, and the location of the calls. The member municipalities want to be able to know how many calls we have dropped this year. After a lengthly discussion NGEMS agreed to request the figures. Mary Austin agreed to assist with this because she records data from New Glarus EMS run reports.  Mindy Allen noted that every volunteer organization in the US is having the same issues that New Glarus is with staffing and survival.

5. Meeting adjourned at 7:32 PM by Wright.

Minutes prepared by Lindsay Decker, Secretary

