
MINUTES

8/12/2008
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Bob Elkins, Pattie Salter, and Dennis Nielson

ALSO ATTENDING:
Travis Schreiber (Vierbicher & Associates) Gregg Johnson, Todd Taves (Ehlers), Denise Anton-Wright and Barb Anderson (NG Library) and Dale Hustad
CALL TO ORDER: 
K. Seward at 6:00 pm – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted.
Discussion/Motion:
C. Narveson moved to approve 06/10/08 Ehlers Workshop #2 minutes; J. Hoesly 2nd.  Motion Carried
Discussion/Motion:
R. Elkins moved to approve the Town Board minutes of 7/1/08; J. Hoesly 2nd.  Motion Carried.

Discussion/Motion:
C. Narveson moved to approve the Tower and Wireless Communication hearing minutes of 7/1/08 as amended; R. Elkins 2nd.  Remove D. Streiff as in attendance. Motion Carried.

Discussion/Motion:
R. Elkins moved to approve the Wind Generator hearing minutes of 7/1/08 as amended; J. Hoesly 2nd.  Motion Carried.
Discussion/Motion:
C. Narveson moved to approve the 7/21/08 Ehlers and Old Madison Road pre-construction meeting minutes; D. Streiff 2nd.  Motion Carried.


Discussion/Motion:
Without objection the consideration of financial bids was moved up on the agenda. K. Seward explained that K. Krysinski received 2 bids one from WI Community Bank in Monroe and one from the Bank of New Glarus.

Financial Bids

	NAME
	ADMIN & MISC COSTS
	INTEREST RATE

	Wisconsin Community Bank
	$100
	Interest 4.49%

	Bank of New Glarus 8/31/08
	$0
	Interest Variable rate between 3.78% - 4.22%

	Ehlers
	
	

	State Trust Fund 4 year Fixed Rate4.25%
	
	Straight Principal & Interest – No flexibility


Discussion/Motion:
After a lengthy discussion, C. Narveson moved to accept The Bank of New Glarus’ Bid, J. Hoesly 2nd. Motion Carried
Pioneer Bid Review:

Discussion/Motion:
Travis Schreiver of Vierbicher presented three bids received on the Pioneer Road bid. The lowest bidder is Payne and Dolan at $167,605.75 (we budgeted $135,000 for the project).

	BIDDER
	BASE BID

	Payne & Dolan, Inc.
	$167,605.75

	F.H. Raemish Sons
	$181,305.20

	Rock Road Companies
	$199,711.31



Travis explained that the board had options since the bids came in so far over the estimate.  $69/per ton of Asphalt.
1. Reject the lowest bid

2. Reject all bids based on price and have the County bid on it as long as the County meets TRIP requirements.
3. Reject all bids and re-bid the project.
If the County is awarded the project will the Town still get the TRIP Funds. Work has to be completed by 2012. The County’s rate is locked in at $48.54/per ton.
Vierbicher laid out testing requirements and deadline requirements. The County does not have the equipment to do compact testing.  Vierbicher would need to hire a geotechnical professional to do the test. Dallas Cecil reported that they would not be able to meet the deadline (which is the end of this month based on June 9th bid date).  

The County could start the project with 1-2 weeks. They would not close the road to do the project. The County’s quote is time and materials. 

Travis felt the work the County would do is suitable to the project. 
R. Elkins moved to reject all bids based on cost, D. Streiff 2nd. Motion carried.

D. Hustad noted that it appears the County would meet the requirements of the TRIP funds. J. Hoesly moved to accept the County’s proposal of $123,068 based on time and material, R. Elkins 2nd. K. Seward would like to include some money in the project for compact testing. Density testing on the asphalt is recommended and you can expect to pay around $750 for the test. Motion carried. 

Travis is directed to work with the County to meet other requirements.

Old Madison Road – Tree Removal Issue 
Travis explained the contract did not expressly note that the trees were part of the sub-subcontract. The General Contractor offered the trees to the residents. Travis instructed the General to work out the details amongst themselves.
New Glarus Library Presentation:
Discussion:
Denise Anton-Wright introduced Barb Anderson as the new Library Board President. She also updated the Town Board on activity and service changes since last appearance.
A handout was provided to all board members.
2008 New Glarus Public Library Circulation Statistics:






Circulation

Circulation
Circulation by

Month

Total Circulation

Village Res.

Town Res.
Next Largest-York

January 

6,928 items

3,154 (45.5%)

1,620 (23.4%)
York – 644 (9.3%)
February
6,626 items

3,259 (49%)

1,382 (21%)
York – 577 (8.7%)
March

6,837 items

3,291 (48%)

1,451 (21%)
York – 511 (7.4%)
April

6,869 items

3,280 (47.7%)

1,545 (22.5%)
York – 486 (7%)

May

6,275 items

2,994 (47.7%)

1,460 (23%)
York - 444 (7%)

June

6,935 items

3,303 (48%)

1,467 (21%)
York – 620 (9%)

July

8,162 items

3,908 (47.8%)

1,754 (21.5%)
York - 811 (10%)

So far during 2008 the Circulation for the New Glarus Public Library is up nearly 2 % over this time in 2007
See attached for more information.
The Village pays for approximately 59% of their budget and has a user percentage of 47.8%. 

Barb Anderson reported that they are currently looking for property. There currently is no property available within the Village. The Village board has given the Library board permission to purchase a piece of property. Once the property is obtained the board will begin fundraising to build the library. The library has been funded at the cost of maintenance of effort for the past 5 years. 
Patrolman Report:

Discussion/Motion:
· Radios – 2 way radios $438 plus installation (General Communications) the radios will need to be fitted with low band frequency.  Dennis is authorized to purchase the 2 radios.
· 10 Hour Days – Dennis would like to go to 10 hour days during the summer daylight savings months. Without objection the topic was referred to the personnel committee.
· Titus Lane – road has been washing out over the past couple rainstorms. Dennis has needed to spend a significant amount of time repairing the ditch. Dennis would like the Town to mail out another letter to the residents. Without objection the board will send the resident a letter.
· Delivery Rates without objection the issue will be added to the fee schedule review. 

· Elton from Exeter asked if Dennis could help them mow a stretch of parkland that their equipment cannot reach. 

Finance Committee Report:

· Approval and Payment of Bills:

· D. Streiff moved to approve July checks: 14540-14549 as presented; seconded by C. Narveson.  Motion carried.

· D. Streiff moved to approve August checks: 14550-14583.  C. Narveson 2nd.  Motion carried.

· Signature Card for new Impact Fee Account 
· Actual to Budget:  Reports were printed and given to board members. K. Seward asked that the Finance Committee review the report for over/unders. Add to the September agenda
· No Driveway refund requests were submitted for payment.

Clerk-Treasurer Report:


· Correspondence.
· Thank you card from Jim Hoesly & Family

· UW Extension Budget & Finance Workshop – 9/11 – Barneveld $55
· Transient Alert – See Notice in file

· Received a copy of a DNR Ford permit issued to John Freitag – No action necessary

· Received a copy of a DNR Clear Span Bridge permit issued to Kris Kubly – Four Oaks Farm – No action necessary.

· Volksfest Picnic license was issued July 25, 2008

· Consider Deputy Wage Adjustment 2% based on Clerk-Treasurer Review. Current wage is $10.28 recommend $10.48/hr. C. Narveson approved the rate increase, D. Steiff 2nd. Motion carried.
· Budget planning will begin in September.

· Emergency Plan Considerations for 2009 Budget.
· Schedule CPR & First Aid Class – 5 ½ hour training – Budget $70 per person x 11 = $770). CPR Training good for 1 year (recertification 2009 is $25/person) First Aid Certification good for 3 years. 
· Looking at getting a grant for Automated Electronic Defibrillator – Est. Budget amount $1,590.
· Imagetek offers on-line document storage budget $1,100 for phase I.
Chairman’s Report:
· Follow up on EMS - Keith reported that he and Dean attended a joint meeting where the EMS presented a budget. They still have an issue with collections. Washington Township is now contracting with Green County. There was discussion on what response time actually means. They are still trying to hire an executive director.  They are going to try to keep their rates the same in 2009.
Human Resource Committee:
· Consider Benefit Revision - K. Seward moved to approve the revised benefits description for holiday pay as amended. R. Elkins 2nd. Motion carried.  
· Consider Bereavement Policy - K. Seward moved to approve the Bereavement Leave policy as presented. D. Streiff 2nd. Motion carried.

Parks Commission Report:


.No report
Planning Commission Report:

Dale and K. Seward met with Darrow and they may be coming back with a new proposal at the next Land Planning Commission.

.

Public Comments:
No comments.
Next Meeting:
September 2, 2008 at 6 p.m.

Motion to Adjourn:
R. Elkins made a motion to adjourn; C. Narveson seconded.  The meeting was adjourned at 8:35 PM.
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