SPECIAL TOWN BOARD MEETING
EHLERS 5-YEAR FINANCIAL PLAN – WORKSHOP #3
TOWN OF NEW GLARUS
AUGUST 12, 2008
MINUTES
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Bob Elkins, Chris Narveson, Jim Hoesly, Dennis Nielson and Pattie Salter 

ALSO ATTENDING:

Dale Hustad, Gary Blazek, (Vierbicher), Greg Johnson (Ehlers & Associates)
PROPER PROOF OF POSTING:



Clerk confirmed meeting was properly noticed.
CALL TO ORDER: 
5:35 p.m. – Swiss Miss Center K. Seward opened the meeting. 

K. Seward introduced Greg Johnson Financial Advisor for Ehlers & Associates. 

Discussion:
Greg Johnson presented the Town Board with their final 5 year Financial Management Plan.
Proposed Financing for Town Projects

· Capital Finance Option #1 using G.O. Promissory Notes – Shows costs to have Ehlers solicit bids, includes cost for Bond Counsel, and underwriting costs – and credits the amount of doing our 5-year plan with them and also having them secure our financing and assumes we take out a loan for the fire truck in 2008 and using the interest earned to reduce the cost of financing. Based on their assumptions, our total expense would be $935,000

· Capital Finance Option #2 – Option 2 takes into account all the variables in option #1 and assumes additional financing needs of $500,000 in 2010. Payments were structured slightly different to keep tax rates close to what they are currently.

Impact of Levy Limit Legislation - Two adjustments for debt service within the levy limit legislation that impact the projections included in this plan:
· Increases in G.O. debt service from the previous year for debt issued prior to July 1, 2005.
· All G.O. debt service for debt issued after July 1, 2005
The Town experiences a drop in its existing General Obligation debt service in 2009 by approximately $88,000. This amount has been previously factored into the Town’s “base levy” for levy limit purposes. In order to preserve this amount in the Town’s base levy, additional funding for road maintenance was included in the operating budget.
Possible Cooperation with other Communities:
	Service Area
	Current Town Services
	Possible Areas for Cooperation

	Public Works
	· Road Maintenance Snow Plowing

· Building Maintenance Mowing

· Truck & Equipment Maintenance
	· Contract w/Village for snow plowing & road maintenance.

· Joint equipment purchases for equipment that is infrequently used.

· Contract with County for road maintenance and repair.

· Consolidated DPW w/Village

	Police
	· Town patrolman & part-time patrolman
	· Joint Department w/Village

	Fire
	· Volunteer department servicing Town of New Glarus, York, Perry,  Primrose, and Village of New Glarus.
	· Existing Agreement in place.

	Parks
	· Town Park Commission responsible for parks, parkways, boulevards, assign park resources ad develop plans as needed layout and maintenance of parks, park regulations, and land acquisition.
· Recreation services provided by Village of New Glarus (Town residents pay non-resident fees).
	· Joint Development w/Village (park development and recreation).
· Park development with School District (combined uses, such as athletic fields) Joint planning with County parks.

	Library
	
	· Joint facility w/Village

	Town Garage/sand-salt facility
	
	· Joint facility w/Village


Conclusions and Observations:

Going forward, the Town needs to continue evaluating service levels in each department to ensure the needs: Evaluate the structure of debt service in the future based on the following guidelines:
1. The maximum tax rate for debt service.

2. The maximum levy for debt service.

3. Length of amortization (closely matches expected life of item financed)

4. Dept structured for level debt service or tailored for level debt service tax rate

The Board would like to defer adopting the financial plan until after they have had to chance to review the plan in greater detail.
Adjourn 5:57 p.m. B. Elkins moved to adjourn, C. Narveson 2nd. Motion carried.
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