
MINUTES

9/02/2008
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm

ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Bob Elkins, Pattie Salter, and Dennis Nielson

ALSO ATTENDING:
Dale Hustad, Gof Thomson, R. Whiticre, M. Hermanson, Monroe Truck Equip, Kurt Schadewalt Madison Truck Equip, Jeff Opie, New Glarus Motors and Dean La Fond, Casper’s Truck Equip
CALL TO ORDER: 
K. Seward at 6:00 pm – Swiss Miss Center.  

Proof of Posting:
Proper proof of notice was duly noted.

Discussion/Motion:
R. Elkins moved to approve 08/12/08 Ehlers Workshop #3 minutes; J. Hoesly 2nd.  Motion Carried

Discussion/Motion:
J. Hoesly moved to approve 08/12/08 Regular Town Board Meeting; D. Streiff 2nd.  Motion Carried

Patrolman’s Report:

· Open Truck Bids good for 30 days.
	Vendor
	Body
	Chasis
	Options
	Spreader
	Plow
	Total

	New Glarus Motors
	
	$28,600
	
	
	
	$28,600

	Voegli – Monticello
	
	$29,225

	$10,276
	
	
	$40,476

	Monroe Truck Equip
	$17,123
	
	$2,760

$2,710
	$2,646
$4,300
	$3,878
	

	Monticello Ford
	
	$25,249
	
	
	
	$25,249

	Madison Truck
	$20,486
	
	$244
	$3,099
	3,022
	

	Casper’s Truck Equip
	$20,143
	
	$550

$350

$144

$479
	$4,411
	$3,944
	


D. Streiff moved to approve Monticello Ford Chasis, Monroe Truck on Body, Spreader and Plow. C. Narveson 2nd. Motion Carried.
· Tree Trimming Policy Discussion – Subcommittee established to study the policy. J. Hoesly, R. Elkins, D. Streiff and D. Nielson.

· Old Madison Road – D. Nielson reported that the road crew had begun hauling gravel. K. Seward noted that Vierbicher did a very good job at handling complaints (Mattman and Flemming).

· Pioneer Road – D. Nielson reported that he marked trees for removal. End caps for new culverts have been installed.

K. Seward reported that resident along Pioneer had an erosion issues. D. Nielson and K. Seward had visited the property owned by Janie Crawford to evaluate the erosion and to identifying trees that will need to be removed for the road project. All the trees are located along Ms. Crawford’s property. She noted that she had been working with a conservation organization to address the erosion issue. She is not interested in taking over Titus Lane.  Ms. Crawford would like the trees located along her property. K. Seward will like talk with Jeff from Green County about the trees and get back to Ms. Crawford.
· Budget Considerations for 2009 – D. Nielson listed items to be included in the budget:

· Chipper

· 2 New Front Tires for 2000

· 4 Retread/New Back Tires for 2000

· Training 2-3 classes (Snow Plow & Road Maintenance & CPR/First Aid)

· Stockpile Yard

· Quick Attach for 3 pt. Hitch

· Lighting

· 2 Doors w/openers

· Eaves trough

· Rotted out wood


In addition to the list provided to the board, Dennis would like to add 2 garage doors. K. Seward reported that the Village has expressed an interest in @ 20 acres of land west of the old New Glarus Dump which they would like to build a garage. This may be an area of cooperation with the village.

We need 

· Proposed 2009 Road Work
· Edelweiss - 6,000 feet

· Blue Vista - Planned reconstruct 2,400 feet

· Kristy Lane - 300 feet - Edging and/or crack repair

· 14th Avenue and 2nd Street – Not a priority

· Zentner Road - 17,000 feet

Clerk will contact Travis @ Vierbicher to work on sharpening up figures.

Finance Committee Report:

· Approval and Payment of Bills:

· D. Streiff moved to approve August checks: 14584-14588 as presented; seconded by C. Narveson.  Motion carried.

· D. Streiff moved to approve September checks: 14589-14609.  C. Narveson 2nd.  Motion carried.

· Actual to Budget: Reports were printed and given to board members. K. Seward asked that the Finance Committee review the report for over/unders. Add to the October agenda. Clerk will work with K. Krysinski and the finance committee to draft budget and adjustment recommendations.

· Driveway Refunds: No Driveway refund requests were submitted for payment.

· Consider Loan Agreement – Gof Thomson presented three loan options recommending a blend of variable monthly payments based on Ehlers recommendations, flexible interest rates and maintains tax levy amounts.  The loan will be managed by allowing us to draw the money as needed. Principal and Interest payments would begin on 1/1/2009. Interest only payments would begin upon execution.
· K. Seward moved to approve the blended option (option c) contingent on attorney’s review and to allow the chair/clerk treasurer and D. Streiff as 1st Supervisor to sign documents associated with 2009 G.O. notes including IRS form 8038G. R. Elkins 2nd. Motion Carried.
Clerk-Treasurer Report:


· Correspondence.

· Budget planning will begin in October.

· Emergency Plan Considerations for 2009 Budget.

· Schedule CPR & First Aid Class – 5 ½ hour training – Budget $70 per person x 11 = $770). CPR Training good for 1 year (recertification 2009 is $25/person) First Aid Certification good for 3 years. Keith, Dean, and Bob are interested in the training possibly at their costs. Jim felt that it would be beneficial for the patrolman, clerk-treasurer, deputy clerk and election workers to get training. If we need to have 11 people we could ask neighboring communities.
· Looking at getting a grant for Automated Electronic Defibrillator – Est. Budget amount $1,590.

· Imagetek offers on-line document storage budget $1,100 for phase I - K. Seward asked if we received many requests from residents that could not access information online. G. Thomson noted that the bank backs up information all the time. He suggested using external hard drives and a safety deposit box. If the process is difficult it probably won’t get done. Make it easy and it becomes routine. 

The question was do we want to spend taxpayer money to rescan information or should we store the existing documents in their current form. Clerk will examine this further.
Planning Commission Report:
· Without objection this issue was brought forward. Dale and K. Seward met with Darrow and they may be coming back with a new proposal at the next Land Planning Commission. Their original concept would require abandoning existing lot lines. The first plan shows an overview of a condominium project with 8 lots within the Town and an additional 5 or 6 lots within Exeter. Plan A would require a variance procedure.

· The new plan B would require condos on each lot and would not allow for density confinement. He currently owns 8 pre-existing lots would not be dictated by our current ordinance. 
 
· After a lengthy discussion the consensus of the board was that it would be in the Town’s interest to go with a plan closer to Plan A which would allow more options for input through agreements. 


Parks Commission Report:

· Community Foundation of Southern Wisconsin Grant Application for a LCD projector.  Without objection K. Seward signed the agreement.

Chairman’s Report:
· Discussion of Negotiation Letter to Village of New Glarus – K. Seward noted that he drafted a letter outlining the Town’s areas of cooperation. J. Hoesly moved to authorize Keith to send letter, D. Streiff 2nd. Motion carried.

· Follow up on EMS - Keith read a letter he received from the EMS Task Force. The Task force is recommending that the by-laws of the EMS should be amended to accommodate representation from the members.
Human Resource Committee: 

· 10 Hour Days for Patrolman During Daylight Savings – meeting date set for September 9th 7 a.m. at Town Edge.
Ordinance Review:

· Tavern Control – Subcommittee consists of C. Narveson and J. Hoesly. Status report by November.
· Fee Schedule Review

· Emergency Services for Tower & WES send a letter notifying them about 1 year deadline to submit fees. Without objection Keith and Pattie will write a letter to the existing tower companies, etc.
· Delivery Rates – Clerk will work with Dennis to evaluate the rates.
· Nuisance Ordinance – Re-introduce in January 2009.
· Review Fence Ordinance – R. Elkins reported that after meeting with the attorney at the Wisconsin Towns Association meeting. If a resident contests fence costs and fence viewers go out to review the situation, they can determine who will bear the costs. R. Elkins handed out information he picked up at the meeting.
Public Comments:
No comments.
Next Meeting:
October 14th, 2008 at 6:30 p.m. Add approve Ehlers agreement at October meeting.
Motion to Adjourn:
R. Elkins made a motion to adjourn; C. Narveson seconded.  The meeting was adjourned at 9:49 PM.
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