
                JOINT MEETING TOWN OF NEW GLARUS PARKS COMMISSION
          WITH VILLAGE OF NEW GLARUS PARKS & RECREATION COMMITTEE 
                                                              Minutes
                                                     September 9, 2015
 

ATTENDING: Greg Thoemke, Petra Streiff, Barb Anderson, Harry Pulliam, Andy Elkins, Chris Narveson, Dana Emmerton and Susan McCallum Deputy Clerk.

ABSENT:

ALSO ATTENDING: Susan Crum, Dale Hustad, Al Lienhart, Suzi Janowiak, Nathaniel Bastina, Shaun Dow, Corbin Ladd, Chad and Miles Fahey, Jacqueline Judd, Greg and Stacy Gmur, Lexie Harns, Dunnell Kendrick-Parker, Chris Rear, Dan Ziegler, Judith Blank, Diana Clark, Lorri Stueber.


AGENDA:

1.  Call to Order:  H. Pulliam called to order at 7:05 pm. 

2.  Announcement: All cell phones shall be silenced during meeting:  H. Pulliam asked that all phones be turned off.

3.  Approval of Agenda: G.Thoemke moved to approve, 2nd by C. Narveson. Motion carried.

4.  Approve minutes of July 15, 2015:  B. Anderson moved to approve the July 15, 2015 minutes, 2nd by A. Elkins. Motion carried.

5.  Discussion/Recommendation:  Joint Dog Park and land:  H. Pulliam asked the chair of the village committee- G. Thoemke, where are we on this issue? G. Thoemke asked to allow public comments prior to his update because there are a number of people in attendance that have worked on it.  
   Shaun Dow spoke about a petition developed by the Village Clerk’s office and has been- distributed at local businesses, one of which is Charlie’s Bark Park- Belleville who is here tonight , 210 total signatures from local area- 100 from New Glarus, 48 from the Town and others not determined and 110 from surrounding areas-Monticello, Belleville, Monroe. Originally they published the petition without residency line, on Change.org but could not identify where the 300 signatures were not able to target, so then they put it on a Facebook group. They would like to submit the petition to the committee and commission and find out what has been done by the municipalities since the public hearing. 
  Dale Hustad asked what the petition said, he was given one. S. Dow said it had a statement “By signing I agree to support establishing a dog park in the Village or Town of New Glarus and will you allow your name to be used”, he handed a copy to the joint committee and stated they will forward an updated copy as they continue to distribute. 
  G. Thoemke, presented background information on the petition beginning. He spoke about previous grant applications that had said there wasn’t local support provided. So they started this to be included with future applications. 
   Corbin Ladd stated he is present to see what direction the project is moving in and what has been done by the municipalities. 
   G. Thoemke replied one option that has been discussed; 2 parcels of roughly 27 acres, east of 69, north of W, 30% is owned by the Village and the rest is owned by Jack Links. They were exploring a temporary easement. The prior administrator and staff spoke with the public works director who had concerns. He asks for patience because there is a new Administrator- Bryan Gadow, and he would like him to have participation in this project. But he would like to let him have time to get acclimated and look for the “how it can get implemented” and not “why it won’t work”, so he has not approached Jacks. 
   C. Narveson asked the audience whether anyone would know of possible alternates. 
   S. Dow said about half the signatures collected are from the surrounding area, could this evolve into an area project and not just town and/or village. He stated that a lot of people that have signed and commented on line are saying they have to take their dogs to Verona or Monroe. Is Jack’s feasible long term because as they decide to develop we would have to start the process again. 
   B. Anderson asked are people willing to drive to a park.
   Chad Fahey from Charlie’s Bark Park in Belleville asked about other county support, such as Dane County, they manage quite a few parks. He wondered if maybe there would be Green county support. 
    C. Narveson asked how many dog parks are there in Green County. During discussion it was determined there is one that is not fenced. 
    S. Dow said at last meeting wasn’t there discussion about getting GCDC involved in talking with Jacks. 
   G. Thoemke responded; he outlined the periphery municipalities, might there be land in one of the surrounding areas, an ideal parcel of land for this project. The two bodies here tonight wouldn’t have authority to do anything about it but would be able to further the discussion with the appropriate board of the jurisdiction.
   C. Judd said he would like to comment on the drive to a park question, he said the location being currently proposed is not a walk able destination. A location in the village would make sense for those in the village but he knows there is not a lot of available land.   
   C. Fahey said he sees his New Glarus clients at the Verona Dog Park which is packed every weekend. He feels travelers with their dogs be willing to pay a daily fee for the park use. He spoke about a tourism draw with the place on a sign like other community locator signs, community support and volunteer support for maintenance. He said some people who speak about dog parks have a negative opinion because they have had a bad interaction, he said this place would help with dog socialization which would prevent these types of events and provide a safer community.
  G. Thoemke said the challenge in the village is that we are land locked; there are not a lot of options. He and another former committee member have spent time considering options, and feel this proposed area and a smaller piece by the old stock yards are the best available. He said they are open to other possibilities outside and inside the village. 
   Greg Gmur asked about the Wilhelm Tell grounds on Hwy W, has it been considered, it has a natural boundary but may be too small.  
   Stacey Gmur suggested across Durst road from the houses, they walk their dog up the big hill in the field and there isn’t any development.  
  C. Narveson said he knows the farmer where you speak, and he is adamant to stay in agriculture and the one before is for sale for $2 million. 
   Jacqueline Judd asked about open areas on the left of 69 by Prairie Drive as you drive to Belleville. 
   Jeanette Streiff said it is not for sale. 
  C. Judd asked what we are all saying how much grant money is available, would it be possible to purchase land.
  C. Narveson said as he understands the more cooperation between municipalities you score higher and referred to Shaun Dow’s comment. He did not know how much money is available from the State of Wisconsin. 
   Judith Blank said there is private money available. 
   S. Crum asked what an adequate size is.
   C. Judd replied that 10 acres is a good start. 
   C. Fahey recommends two sizes together, one for large and one for small dogs. He said 80% of small dogs, under 15lbs., will not frequent an open area due to safety, and this concept opens it up to many more users because there are more little than big dogs. He said Oregon has just done this with fencing at their park. 
   G. Thoemke said the hurdles will be the highest for purchase of privately owned and the village does not have extra funds available. So the most feasible would be municipal owned, donated or given an easement on private lands. 
    S. Crum asked what do you pay at a Dane County park?
    J. Judd said $5 a day or $30 per year for each dog. 
    G. Thoemke asked the group to let them know if you find something that could work. He would need a detail location description. He feels right now the suggested property is the highest available.
   A. Elkins felt that if we can get other communities and/or Green County on board this may be more cost feasible and there would be a greater grant potential. 
   S. Dow said 50% of support comes from Chad Fahey and Jackie Judd through the business. Would like to know what the committee would suggest this group can do to further the issue, prior to getting moneys. 
   H. Pulliam said get the addresses on the form. 
   C. Narveson said the polling showed less than 1% support on a town survey for a dog park.
   C. Judd said a lot of people on the petition were from Blandchardville, Monticello and Belleville; they don’t have anything around them and drive through New Glarus on the way to Verona and Madison.  
    J. Judd said many people don’t go to the Monroe park by the airport because it doesn’t have a fence and they don’t feel safe or trust them to come back.  
   G. Thoemke said fencing at the Tell Grounds may interfere with the primary use. He feels by the end of the year they may know if Jacks or the village landfill would be feasible. 
    H. Pulliam asked S. McCallum to take a look at the list to identify where they live. She stated unless they own property it would be very difficult. G. Thoemke suggested each person take a look and may be able to identify.  
    Diana Clark said she would guess that not a lot of people saw the petition, such as young parents. When she asked at community sports practices people were not aware of the petition.
   Lorrie Stueber asked is there anything that can be done with the local paper to cover the story regarding area land owners to donate and possible money donations. And create a general email that people could respond. 
   G. Thoemke recounted the joint letter to the editor asking for land donation and the fact there was no responses. He suggested the paper could do article and maybe letters to editors, he feels multiple asks are necessary to create a constant  
   C. Judd asked who the general email would be to contact. 
   J. Blank, asked if someone would donate ten acres, what are ongoing costs such as; maintenance, insurance, trash collection etc. I think this issue needs to be determined by the supporters or groups.  
   A. Elkins responded no, it would be based on the level of maintenance. He said they had hoped the fees would cover the costs. 
   C. Judd said they had hoped there would be enough support to have the fees at $30 instead of $60, that it would be similar to other parks. 
    J. Judd said she had talked to a lot of people who would be willing to volunteer with maintenance. 
   G. Thoemke felt types of costs would be easy to identify but it would be difficult to determine the actual cost without a specific location to have bids developed for. 
   L. Steuber is there any way we could tap into the Dane County group(s) for support and guidance.
   J. Blank said as a former Dane County Supervisor she felt no, budgets would not allow. 
   General consensus is that we need to identify a piece of property. 
   D. Hustad suggested you could look to the current parks to see if they are self supporting.
   C. Judd said they were hoping to come to this meeting knowing about the property in question, it puts a damper on the process, he feels the meeting cannot go farther. 
   H. Pulliam suggested that since you have identified that there is wide support, would you be willing to get together physically as a friends group. 
   J. Judd what more can we do to go forward, we don’t know who owns the properties. 
   D. Clark, she respectfully disagrees that people she knows have no time to do this, they could sign up to do specific items and can connect electronically. But committing to a monthly meeting is not possible. 
   C. Narveson said you do need a core of people to get together. 
   S. Dow said he has been gathering support and will continue, they will go through the spreadsheet to identify where they are from. There is another level of the form that will include contact information.
    L. Stueber asked can we establish an email or phone number that can be the receptor for newspaper article respondents. We have to form a group for connecting. 
    S. Dow, Supports of New Glarus Dog Park- is a facebook group page.  
   A. Elkins said you are identifying good ways to get the process going, how about local festivals booths and dogs in parades.
   S. Crum said the digital resources are at the Green County level and local municipalities for contacts of property owners. 
   G. Thoemke said he offers to share his email address for contact, he offered H. Pulliam’s possibly too, but it would be better if a friends group had a separate contact point. Then you can communicate to the municipalities and vice versa. 
   L. Stueber agreed and people should have separate responsibilities. But if the municipalities have land then they should be passing that information along.
  S. Dow volunteered to create a separate email, continue gathering signatures, form a non-profit committee and begin fundraising. He asked what can we expect from the two committees here tonight. 
  G. Thoemke replied, be our eyes and keep building support momentum. He said that he would explore the conclusion of the village owned or Jacks lands possibilities. He discourages anyone here to say anything to an employee or anyone else before they have the opportunity to approach them. 
  S. Dow said it is quite likely they know because it was in the paper. 
  H.  Pulliam volunteered to contact adjacent communities for their input. 
The group left at 8:18pm. 
 
6.  Update on Backtown plans and/or TIF: G. Thoemke said they are formerly in the stages of establishing TID 4 which includes Backtown and TID 2 is closing shortly. He said there is a seed of a project in the Backtown area and they are giving group time to see if project viable. It is one of the few parcels in the village that is developable, and possible garages would need to be relocated. C. Narveson said on Saturday the 21st the lumber yard is going to auction, he asked is the village interested, G. Thoemke no but is aware of certain interest.   

7.  Update/Discussion: Location, install date, notification of install for Ice Rink: G. Thoemke 
       said the two options that exist, are the same two as in the past, Village Park and Glarner
       Park. Scott Jelle informed us that the erosion logs are in rough shape. C. Narveson said the
       ball diamond in the village park has lights. G. Thoemke asked where would the Town
       committee suggest a location. B. Anderson said the decision has been that the two locations
       will be evaluated by village staff for a recommendation. The concern from the Parks
       Commission was the past location in the outfield wasn’t level. A. Elkins said he would be in
       favor of a lighted park due to early evenings. Chris Rear said Glarner Park has a flatter
       surface, lights are better, bleachers but lack of parking, he felt either one would be good. He
       would say Glarner over Village, there is no mound issue because it is a softball diamond. G.
       Thoemke will communicate these thoughts to village staff.  C. Rear said some part of the
       liner and bumper pad need repair. D. Emmerton wondered about Valle Tell, G. Thoemke
       said crossing the highway and river are concerns. C. Rear said that it would be late to install
       because soccer goes all fall. H. Pulliam asked them to identify the issues and let them know
       if expenditures are needed.

8.    Discussion regarding plans for softball diamond relocation:  C. Narveson asked what is
       proposed. G. Thoemke replied that a resolution was passed that there are certain metrics that
       the library board has to meet by the end of year in order to move forward. In terms of the
       relocation of the softball field to the Veteran’s Park the group that has done the fundraising
       for Veteran’s park are less than enthusiastic about this move. The tennis courts would go
       away and the property was sold to the school district. C. Rear said the district is in the
       process of evaluating the cost to repair because the only use is phy-ed and occasionally
       recreation use, they are looking at removing with replace softball/baseball facility. D.
       Emmerton asked isn’t there anyone there using the courts. C. Rear said yes he sees people 
       there but very rarely see the 3rd and 4th court being used, more pickle ball than tennis now 
       and that court is half the size. The school has discussed that if these are given up where
       would they be relocated. C. Narveson said he sees the green spaces being removed, such as
       putting a library in a park. B. Anderson said that was suggested. G. Thoemke said that
     currently the discussion is to build in Glarner Park. Yes, C. Narveson said that is the issue, he 
     opposes loss of green space in the village. G. Thoemke said his major concern, and he will
     actively oppose moving baseball to the Veteran’s Park, if the group has opposition. Petra
     Streiff asked C. Narveson to come to the library board, who has struggled with the location, a
     vote was taken at the Village Board and that is final. There was a struggle over many
     locations that didn’t fit for one reason or another. There was a vote for two choices, this came
     down to a best location, and she has accepted the relocation of the ball diamond, and having
     the library downtown near the pool with maintained green space all around. 

9.  Town/Village Parks Updates:  G. Thoemke stated that the Chalet of Golden Fleece museum has an active friends group, have raised money, placed it on the national historic register, and developed a condition report which is a necessary pre-step for applying for grants for maintenance. With the help from an outside group they are conducting an inventory. But they need attendance, they need help to promote the museum. B. Anderson said that the historic preservation state consultant came into the village and identified two different historic districts, the chalet is in the residential district and they could create a walking tour. They then have to identify the next steps as it is a large area. Petra Streiff said they have made progress with signs so that during the Tell Fest about 30-40 visitors went through and a tour bus is coming this month. 
  H. Pulliam said they are still working on the BBRC, contracted with specialist to take it back to an Oak Savannah including; spring burns, reseeding, fall/winter tree and brush removal. We are in the process of discussions with neighborhood and there is a need for additional signs to be accomplished next year. 
  They have identified pricing for trail easements and are reaching out to landowners along the sugar river to the north of the village. C. Narveson added that they had not wanted to come from the north due to the concern about people coming into the sheds, but with this possible development potential this may match up. G. Thoemke said the group is capable of developing and this would fit, but recommends not implementing your plans until they are ready. 
   S. McCallum asked what is proceeding with stream bank improvements as she saw on a Village agenda that they needed to be completed by the end of the year. G. Thoemke said they are working at the Valle Telle Park area but doesn’t know about the issue raised. 
   H. Pulliam asked what is going on with Hoesly pond as he saw earth being moved. Dan Ziegler said they are taking care of the water but cannot get grants or anything because the village owns the land and they continue to stock fish. 

10.  Schedule next meeting and agenda items:  Monday December 14, at the Village, 7pm. 
#1, #2, #3, #4, #9, #10, #11  Update dog park and land #5, no update on Backtown or TIF, update ice rink #7; Hoesly pond.

11.  Adjourn: A. Elkins moved to adjourn at 9:05 pm, 2nd G. Thoemke. Motion carried. 




