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MINUTES
TOWN OF NEW GLARUS
Special Town Board Meeting
Town Hall — Swiss Miss Center 1101 Hwy 69 New Glarus
08/26/2014 — 7:15 p.m.

ATTENDING: Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Robert Elkins, Pattie
Salter and Dennis

ALSO ATTENDING: Jason Johnson, Advanced Disposal, Tim Bolhuis, Pellitteri, Todd Beckner & David Lippitt,
Waste Management, Jane Martinson, Dwight Hoesly, Rob Ready, Karen Talarczyk, Joyce and Dick Haggleston, Judith
Blank & Susan Crum

K. Seward called the meeting to order at 7:20 p.m.

Proof of Posting: P. Salter confirmed proper posting.

Refuse and Recycling Recommendation for Hauler: K. Seward introduced the topic and moved to proceed towards

conclusion of a contract with Advanced Disposal and return with a final contract at the September 9th Town Board
meeting. C. Narveson 2nd the motion to get the discussion started.

K. Seward distributed a handout that summarized the costs for the first year of a 5-year contract to pick-up trash weekly
and recycling bi-weekly (attached.) The worksheet listed the haulers that have been negotiating with Seward and Salter.
Seward summarized that Advance Disposal's estimate was the low cost provider.

Cost Annual Savings by
Per Resident/Per Month | Collection Method | Cost per Month Cost per Year | going with Advance
Waste Management Manual $18.39 $107,692 $21,960
Waste Management Automatic 21.86 128,012 $42,280
Pellitteri Automatic 15.50 90,768 $5,036
Advanced Disposal Automatic 14.64 85,732 n/a

C. Narveson introduced a proposal for manual trash and recycling pickup from Town and Country. After a brief
discussion, the board felt that it was not fair to the other haulers to allow the proposal to be considered.

Todd Beckner of Waste Management also commented that they were allowed to resubmit their proposal based on the
Town not purchasing the carts and having their service provided out of Madison rather than Janesville. P. Salter reported
that the pricing was allowed because she thought the change was due to a cost savings for not having to purchase the carts.

Jason Johnson of Advanced Disposal and Tim Bolhuis of Pellitteri objected to the revised pricing and the Town Board
was requested to consider Waste Management's original pricing for comparison this evening.

Todd Beckner of Waste Management noted that the proposal they submitted for bi-weekly trash and recycling was
actually the lowest cost. K. Seward clarified that the service selection was narrowed down to weekly trash pick-up and bi-
weekly recycling pick-up and the Town was not interested in bi-weekly trash pick-up.

J. Hoesly reported that the statement was a bit deceiving as the option for bi-weekly trash pickup was listed on the on-line
survey. He felt that if residents are given that option it should be included in this discussion.

K. Seward recapped that the board had given he and P. Salter the task of meeting with trash haulers to negotiate a contract
and coming back to the Town Board with a recommendation. Seward noted that he asked the Town Board several times if
they would prefer to negotiate with the haulers and got no answer so he and Pattie concluded their work and developed the
~~commendation before the board tonight..

Karen Talarczyk, resident - felt that the additional cost to remain with manual service was worth it to her. She felt it
would be difficult for her to wheel the large carts. She reported that she also spoke with residents who have the larger
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carts and was told that unless you are wheeling the carts on blacktop or concrete the carts are difficult to wheel. She did
not feel leaving the carts at the end of the driveway was not a practical solution.

K. Seward reported that he had visited with several residents who had expressed concern with the automated system.
Some of the issues and potential solution he heard were: 1. Residents who have trash in excess of the capacity of the carts.
Compacting the trash may help 2. Difficulty in hauling trash to the end of long drives. A simple device called a Tow-A-
Bin can be purchased for @ $15 and attached to a vehicle to haul the cart. Seward also suggested that carts can be stored
further down a driveway, hidden from sight and hauled a short distance to the pickup sight.

Susan Crumb, resident - Agreed with Karen Talarczyk. She felt that carts would be a better fit in a metropolitan area. She
would not be willing to haul a 22 pound cart up her 750" gravel driveway, which she stressed was uphill.

C. Narveson interjected that the proposals should have been for manual pick-up only. He did not feel that the automated
system was a good fit for our town.

Jane Martinson, resident - Was opposed to the automated pickup as she has a long driveway with nowhere to conceal the
cart lower down her driveway and she was physically unable to haul the cart down her driveway.

Judith Blank, resident - reported that she and other residents have to haul their trash nearly a mile to reach the trash pick-
up site.

C. Narveson noted that he felt we were trying to fit a square peg into a round hole by insisting on the automated service.
In addition he felt the proposal were contaminated and thought they should be thrown out and resubmitted.

J. Hoesly reported that he spoke with several residents and all liked the way it is and did not want the Town to change it.
R. Elkins agreed.

. Streiff added that the Town and Country proposal should not be disregarded.

K. Seward noted that there was a motion on the table to approve the Chair and Clerk-Treasurer’s recommendation to
move towards concluding the Advanced Disposal proposal and present a final contract at the September 9 Regular Town
Board meeting. A roll call vote was taken with C. Narveson voting nay; R. Elkins voting nay; K. Seward voting aye; J.
Hoesly voting nay and D. Streiff voting nay. The motion failed with a vote of 4-1.

C. Narveson noted that we only had one proposal for manual service and felt that we should have other proposals for
comparison. K. Seward reported that we have been working on this process since April and the transition would not
happen overnight as vessels would need to be ordered, citizen communication, etc. Seward noted that there are also urgent
issues that need attention before the end of the year which included: Office space, finding a new assessor, and preparing
the 2015 budget. K. Seward noted that he came to the meeting prepared to make a decision tonight so he could move on to
addressing the issues noted above. C. Narveson suggested that a new request be sent out for weekly manual trash and bi-
weekly recycling service only. Jason Johnson offered to give residents the option of selecting the cart or manual. He
warned that a client can get a reputation of asking for too many re-quotes and will find that nobody wants to work with

them.
K. Seward reported that he spoke with Attorney Hazelbaker and was advised against receiving new proposals at this
meeting.

After a lengthy discussion, R. Elkins moved to continue with a manual system and re-bid, C. Narveson 2. C. Narveson

asked if the motions intent was for bids or another RFP. R. Elkins clarified that he would like an RFP to allow for

negotiation. D. Streiff asked if we could take the manual bid that was submitted tonight. C. Narveson wanted to make sure

we had at least one other manual option. K. Seward asked for a roll call vote. K. Seward voted nay; J. Hoesly voted aye,
Streiff voted aye and C. Narveson voted aye. Motion carried 4-1.

Adjourn: J. Hoesly moved to adjourn at 9:00 p.m.
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