

TOWN OF NEW GLARUS
Joint Parks Commission/ Village Parks
January 10, 2013
AGENDA

ATTENDING: Chris Narveson, Andy Elkins, Chris Reis, Dana Emmerton, Keith Seward, Greg Thoemke,
                                                                               Joan Betz and Deputy Clerk Susan McCallum
ABSENT: Pete Raskovic

ALSO ATTENDING: Kevin Budsburg, Nic Owen. Present only for Joint Community Center discussion
                                 Was David Strudthoff District Superintendent, Linda Hiland-Library Board President
                                 and Maggie Waggoner-Library Director
 
CALL TO ORDER: C. Narveson called to order at 6:30pm.


1. Proof of posting: Deputy Clerk verified the three public posting places.

2. Approve minutes of October 11, 2012: Joan Betz moved to approve the October 11, 2012 minutes, 2nd
                                                                                                      by A. Elkins. Motion carried
3. Public comments:  None

4. Continue discussion of Joint Community Center: N. Owen stated from the last meeting it was decided to invite representatives from the school district and library board as the school has just completed a multi-purpose community room and the library is also planning a multi-use room and we should avoid duplication. C. Narveson said in the past there was a suggestion from the Township Parks Commission to turn the present library space into a youth center as he feels there is not a place or activities for them in the village. Linda Hiland said the multi-purpose area is going to be used for library programming #1 and 2# Town of New Glarus, beyond that open to other community programming. A. Elkins reported on a newspaper article from Minnesota where the YMCA was contacted and an addition and maintenance were initiated for the school. David Strudthoff informed the group about a program where he was in Postville Iowa in which they met with representatives from the National YMCA in a community of 2,000 in 2002-3 to rehabilitate a 1940’s vacant condemned building. The Y’s involvement included a 60/40 split where the school owned the building and the Y paid up to 40% of all utility costs. It was necessary to do a business study to determine whether the community was large enough to support a Y facility. It was recommended to start with fund raising activities and the Y helped them hire a director, but it operated with mostly volunteers. The YMCA was very strong on the need to develop membership levels before programming. The Y name recognition was the reason they chose to do this as opposed to local community group(s). Eventually there was cooperative funding between towns, county and city. He stated the contractual agreements are the most important aspect so that the funding commitments are outlined. The school picked the Y because their programs and structure paralleled school style. C. Narveson talked about the current Village Hall as a potential hang out place for kids, as the Village/Town doesn’t have any place for teenagers. Greg Thoemke had questions regarding the new school expansion and multi- purpose room as to what is the district role in this new room and their plans going forward. D. Strudthoff stated that it is packed, he had expressed to architects the needs as follows; senior movies 11 am, PE class early afternoon, 3 pm assembly/speaker, 4pm basketball practice, using the stage in early eve and a later evening event. It is meeting our expectations; has relieved pressure from the elementary gym, fine arts and athletics are coexisting and there is no longer a need for young children’s practices in the evening or early morning. C. Narveson stated there aren’t any bleachers; D. Strudthoff said possibly three rows could be installed at a later date. Their first priority included funding for the stage (which can be turned to use outdoors) including 9 extensions and accessories. The space is there for community use, especially in the summer. C. Narveson posed the question what is the plan for the current library. No comments.

5. Continue discussion of a Joint Dog Park: C. Narveson said discussion has included the Hoesly Pond area which is more dog friendly. He also said that there was possibly land off of Pioneer road that may be available and the parking area of William Tell where new fencing would be needed. The Township and Village think something closer to town would be ideal, so people can walk there. The prairie area associated with New Glarus Woods would be ideal but all felt that would not be allowed. Keith questioned whether the River Walk project is going forward because our Impact Fee ordinance has a section for trails. Nic Owen stated Back Town is on hold, the village either has control or access to the majority of the land in question. K. Seward posed, does this group want to work on planning joint projects in relation to the town’s impact fees. If any trails work gets done it will probably start here. G. Thoemke stated the village hasn’t discussed the river walk for two years, K. Seward asked N. Owen to forward any plans to the Parks Commission. D. Emmerton asked does the path comes first and then add things as you go. N. Owen said it would take a developer as in the past to jump start this project; the big cost is relocating the public garage. The village hasn’t any space for a dog park the only place would be Hoesly pond and that is not a typical spot.

6. Update on Hoesly Pond: Grading, N. Owen said seeding and mowing will happen this year and fish were stocked this fall, kinds unknown, bait fish. We made it a fish farm so they could set their own regulations, such as only children can fish. D. Emmerton pondered would they like any shrubbery or trees, N. Owen said once grading is done and probably in conjunction with Arbor Day. G. Thoemke said the surrounding area is very rough and needs grading and mowing first. 

7. Town/Village Parks Updates: A. Elkins informed the village that the town has purchased trees to offer to the township residents this April. Also looking at possible future joint purchases with village for cost effectiveness. D. Emmerton outlined current choices, including varieties that will be good for wind fence; the DNR Forester will do a presentation prior to sales, date and time to be determined. A. Elkins stated roughly the second week of April for delivery of trees, actual date not set yet. C. Narveson stated the first sales date will be for just township residents and what are left will be open sales to anyone.
     G. Thoemke stated the major activity right now is an application for the National Register of Historic Places for the Chalet of Golden Fleece, this includes grant writing for funding sources. Perhaps the application will include other properties within the village that would be interested in grant opportunities. Also a group has restarted “Friends of the Chalet”, volunteers focusing on fundraising, volunteer staffing and other things as needed. Reinvigoration is the goal with an increase in admissions from about 120 in 2011 to 600 in 2012. They felt this was attributed to it being open to general admission instead of just tours and the trolley, which is not going to run in 2013, too expensive.  Dana asked would they run it during festivals? No future plans. This was supported by the New Glarus Brewery and the beginning of summer they will be working on the warehouse taking parking away and at the end of summer other end of the brewery. D. Emmerton suggested to use it to make for better parades, Memorial Day is our biggest. C. Narveson said we have festivals and suggested letters to the editor complimenting how nice the trolley was and it might change her mind. 
     The ice rink area was snow blown this week to freeze the ground before installation, hopefully this weekend; Nic will send a notice to committee members when it opens. Liner is not put out until ready for fill, D. Emmerton suggested fliers to schools. N. Owen said Arbor Day planting to occur about the 1st or 2nd weekend of April, refreshments provided by volunteers for kids. This should not interfere with the town’s tree program. 

8. Schedule next meeting and agenda items: April 4, 6:30pm at the Village hall. Agenda items: Dog Park, Hoesly Pond, Trails and Updates.

9. Adjourn:  Motion by A. Elkins to adjourn at 7:34pm, 2nd G. Thoemke. Motion carried.










