Town of New Glarus
Joint Parks Commission and Village of New Glarus 
Parks & Recreation Committee Minutes
Thursday, July 12, 2012 @ 6:30 p.m.

ATTENDING: 	Russ Whitacre, Dana Emmerton, Andy Elkins and Ellen Caskey; Town of New Glarus, Greg Thomke, Joan Betz and Nic Owen; Village of New Glarus, and Diane Ziehli, Deputy Clerk

ABSENT:	Chris Reis, Chris Narveson and Pete Raskovic, Town of New Glarus

ALSO ATTENDING:	 Keith Seward, Town of New Glarus Chairman and Adam Ingwell at
                                                                                                                                     7:03pm.

CALL TO ORDER:	R. Whitacre called the meeting to order at 6:30 p.m.
                                    Announced all cell phones shall be silenced during meeting.

1. Proof of posting:  D. Ziehli, Deputy Clerk confirmed proper posting.
2. Approve minutes of April 4, 2012: Minutes were not available for review.
3.  Continued discussion of a Joint Community Center:
   G. Thoemke commented on the future vacant library space that could be a possibility for a community center. Three different options were suggested for future discussion: Would the Village of New Glarus be open to the proposal? The new school addition has new open space for a community center. Also the new library being built, could it be a possible new community center? The committee members agreed that a meeting with the school, library, and joint parks committee should be scheduled. This informative meeting would allow everyone’s input and views on a new community center. What needs or uses would the community center serve? The general consensus is there is a need for a community center rather than a community room. A community center would meet all types of purposes and uses; events/activities for groups, meetings, seniors. Possible programming, recreational, computers, supervision, banquets, kitchen. The comment was made that a specific proposal should be set by a smaller group/committee. Review and comment on what other communities have. Develop a rough idea/plan of the community center and what we can afford. Nic Owen will invite school superintendent and principles, library, and village to next joint meeting to discuss and brain-storm about the community center ideas. 
    K. Seward presented information regarding the past and current joint projects occurring or being proposed in the Town/Village. He explained the sinking funds at the Town level for these joint projects and other possible cost shares for future projects including the processes and timelines going forward. Currently the library board is fund-raising in the community. The Village has agreed to help fund the project if certain fundraising goals are met. The Village has asked the Town to contribute as part of the Cooperative Boundary Agreement.  The Library Board is also working to secure Private donations.  
The plans for the new library are based on a campus concept facility in conjunction with the Swiss Center of North America.  This new facility would allow for a new community center and extra office space. Members of the Parks Commission asked if the library board would consider renting office space to the Town of New Glarus. Keith Seward reported that he and Jim Hoesly plan to discuss the option with the Library Board.  They plan to discuss a scenario where the Town and Village develop a rental agreement for office space in exchange for a parks donation of the $42,000 to the library fund.  It will probably take up to two weeks for the Library Board to review the proposal and prepare a response.  Before any action can be taken in regards to the use of the parks sinking fund, a special meeting of the electorate has to be held to vote on the issue.K. Seward asked the Parks Commission to consider whether or not they wish to use sinking funds to help fund the new library. Benefits of having office space in new library facility include better visibility of the Town office in the community and the Town could save money to build a future town hall. If the Parks Commission decides to proceed, they would need to exchange a letter of intent with the Village Board, communicate the proposal to the electorate then hold a special meeting to have the electorate vote on the use of the sinking funds.  
4. Continued discussion of a Joint Dog Park: The New Glarus FFA has given consent for the use of Hoesly Pond to be designated as a dog friendly park and public fishing. Next year 2013, the FFA will fence in the pond for dog park use. No winter ice skating will be allowed due to liability issues. The comment was made that a dog friendly park that is fenced must have a double gate. The FFA has a 3 year goal planning for the park with possible tree planting as their next project. D. Emmerton suggested signage designating dog use times verses fishing times to prevent conflicts with dual uses. 
5. Update on Hoesly pond: R. Whitacre stated the pond looked good despite the dry weather, probably because it is spring fed. There was a suggestion that rough mowing Hoesly pond be a joint expense divided by the Village and Town.
6. Update on Annual Arbor Day tree planting: The arbor day trees are planted and are being maintained and monitored. Diggers hotline was contacted and marked the planting areas that were used. The number of trees planted this year was down from last year’s plantings.
7. Village/Town Parks Update:  Russ Whitacre commented that the Barn Workshop presented by Jerry Apps was a great program and speech on barn preservation, types  and restoration. The parks commission is planning a second barn workshop this fall with a company that does restoration. Adam Ingwell was in attendance and is volunteering to assist the Blue Ridge Conservancy with a woodland prairie estimate on how to maintain and preserve the conservancy. 
The Village discussed the dual purpose of Hoesly Pond. Swimming pool attendance this summer has increased. The annual Alp Horn Triathlon is scheduled for Sunday, August 5th, 2012. Nic Owen commented that any groups interested in participating in the triathlon should contact him. The bike, swim, run triathlon is a great event for the community. The event grows every year in attendance and is scheduled to start at 7:30 a.m. Everyone is invited to volunteer to help patrol the triathlon route, sign up to participate or help with the event. The community winter ice-skating rink will remain in the same designated area in the village park near the volley ball court.
8. Public comments: None.
9. Schedule next meeting and agenda - Thursday, October  11, 2012 @ 6:30 p.m. at the Village.  Agenda discussion to include Community Center utilization.
10. Adjourn – E. Caskey moved to adjourn at 7:12pm. 2nd by G. Thoemke. Motion carried. 
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