Town of New Glarus
Parks Commission Minutes
Thursday, September 13, 2012 @ 7:00 p.m.

ATTENDING: Ellen Caskey, Dana Emmerton, Andy Elkins, Chris Reis, Chris Narveson

arrived at 7:14 and Susan McCallum, Deputy Clerk

ABSENT: Pete Raskovic

ALSO ATTENDING: Pattie Salter, Clerk/Treasurer

CALL TO ORDER: E. Caskey called the meeting to order at 7:05 p.m.

1.
2.

3.

Proof of Posting: S. McCallum, Deputy Clerk confirmed proper posting.

Approve Minutes of July 12, 2012: Minutes reviewed, A. EIkins moved to approve the
minutes as presented. 2™ D. Emmerton. Motion carried.

Public Comments: P. Salter welcomed the new Deputy Clerk Susan McCallum. This
Friday at 2:45pm there will be a dedication for Alex Troxler tree purchased by the town
and planted at the New Middle School.

Budget Planning: E. Caskey reported that she and Clerk-Treasurer, Salter had met earlier
in the day to discuss budgeting for 2013.

E. Caskey reviewed the budget line by line:

Sinking funds, C. Narveson explained how these funds ($5,000 Town Hall/Town Park,
$3,000 Community Partnership) originally came to be designated. P. Salter explained the
background that these are for new capital projects as part of original Parks Plan funding
portion. D. Emmerton was concerned about conflict between the village/town over the
library and have issues been resolved in regard to the Partnership Fund. P. Salter informed
group about the authority of the Library Board. This board has already given the Village
Board direction. The Library Funds could only offset our rent if we were to locate a town
office in this facility. It was decided to designate again for 2013.

A. Elkins moved to recommend increase in per diem for commission chair to $35 per
meeting. 2" by C. Narveson. Motion carried.

One workshop scheduled for 2013.

Postage/printing amount for mailings, okayed.

Arbor Day presentation well worth monies spent, okayed. P. Salter suggested
considering past discussions regarding Scouts involved in future projects. It was decided
to plan separate event from the Village of New Glarus.

Web hosting was increased last year by $30 for Google Analytics. Committee feels we
would not want this in future as this website tracking has not provided value. P. Salter
suggested adding Trout Stream Blog to make site fresh. It was decided to remove $30 for
Google Analytics for 2013 as this has already been paid.

Suggestions for remainder of 2012 budget of $2,137:

A. Elkins wanted to know if another Barn workshop project, E. Caskey said without P.
Raskovic attending last couple of meetings this probably won’t happen; use funds for
Bluebird Ridge Conservancy; Eagle Scout project for directional/informational posted
signs and/or blue bird houses, discussion continued on possibilities of construction and
who would construct. P. Salter suggested patterns cut and then given to youth to complete
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blue bird houses, she stated there are funds in the 2013 budget for signs and house
materials, need to determine how many houses or signs. C. Narveson brought up
information on someone who goes around state and puts up bluebird houses, D. Emmerton
stated we should look at other types of bird houses and she has information on these, E.
Caskey stated a past speaker talked about construction/placement requirements of the
houses and that they need to be cleaned out each year, at the next meeting at Bluebird
Ridge with Adam Ingwell we will discuss number of houses/signs needed and then
determine supplies to be purchased with remaining 2012 budget in
Maintenance/Restoration of BRC; discussed Arbor Day Events for 2013, possible scout
involvement to plant on a Saturday for handicapped/elderly, town would purchase trees
and sell at cost (could budget for cost if not all sold) to town residents to plant on their
properties such as snow screens/living fences, would need advertisement costs etc.,
possible spring/late winter workshop on tree planting suggested by E. Caskey. Where to
purchase was discussed such as Green County Extension where they require a large
number per tree type, get saplings from Dewberry, to be ordered by Christmas for April
delivery with decision of evergreens/spruce. How many would be purchased to be
determined based on cost. C. Narveson moved to budget $500 for cost of trees, failed for
lack of 2", It was decided to use unspent 2012 budget monies if needed for tree purchase
before end of the year. It was decided to use unspent 2012 budget monies if needed for
tree purchase before end of the year. A. Elkins made suggestion to designate $300 in
Arbor Day Tree Planting as follows- tree purchase for $200 and advertising/printing $100,
all agreed. P. Salter stated fliers are a nominal cost and written articles for paper are free,
C. Narveson stated that at a previous workshop he was involved with printed applications
were used to pre pay and this could be used for tree orders.

A. Elkins moved to recommend approval to the town board for the 2013 budget of
$14,000. 2" by D. Emmerton. Motion carried.

. Library Project Discussion: E. Caskey reminded the members that Keith Seward was
present at the last Parks Commission meeting and asked the Parks Commission to consider
using the Town Hall Sinking Funds in exchange for Town Hall rental space within the new
library. Benefits of having office space in new library facility include better visibility of
the Town office in the community and the Town could save money to build a future town
hall. P. Slater stated that the funds would only be given if it offsets our rental costs. A.
Elkins stated there were questions at a previous meeting to be answered: how much would
this donation reduce the rental cost and for how long would this buy down our rent. If the
Parks Commission decides to proceed, the Town Board would need to exchange a letter of
intent with the Village Board, communicate the proposal to the electorate then hold a
special meeting to have the electorate vote on the use of the sinking funds.

C. Narveson stated every year the town has donated monies for non-capital needs such as
microfiche, everyone on committee sees benefit of new library, residents have opposition
to location being presented as they want it more centrally located, E. Caskey stated there
were many public forums and no one objected and she sees current site attractive because
of open views, A. Elkins said he likes the campus feel of proposed site, C. Narveson stated
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9.

6.

7.
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there is plenty of space for future uses. Remax building has been evaluated and won’t work
for various reasons. E. Caskey suggested that we designate our donation to be used for
landscaping with possible special purchase of fountain/gazebo/bench/walking paths etc. All
were agreed that this would fit with the town’s focus of outdoors, past commission
members worked toward this designation and that there is wide support for a library. E.
Caskey moved to recommend donating the $23,912.47 currently in the Community
Partners Sinking Fund to the Library Fund to request designation of the monies to be used
to create an open air covered structure such as gazebo or arbor and for the surrounding
landscaping and flora for the structure. 2" by A. Elkins. Motion carried.

Website Renewal Discussion: E. Caskey reported that Eileen Horn notified the Parks
Commission that NewGlarusTownParks.org domain name and web hosting are set to
expire in October. The cost to renew the site and domain name for 1 year is $142.50 and to
renew it for 2 years is $278.00. There is currently $300 available in the budget for this
purpose. There are questions regarding domain renewal costs not answered, E. Caskey
moved to postpone. 2" by C. Reis. Motion carried.

Updates:
a) 2" Barn Workshop Planning: Tabled for next meeting as P. Raskovic not present.
b) Bluebird Ridge Conservancy:

1) 5 Year Management Plan: will discuss after walk through with Adam Ingwell.
Volunteer Recruitment: A. Elkins and/or D. Emmerton reported that they talked
to leader about the boy scouts working on Bluebird boxes and helping to maintain
the park.

ii) Schedule Evening Walk-through: Decided to do this on a Saturday morning and

in place of next regular meeting.

c) Parks Board Membership: E. Caskey reported that she had talked to someone who is
moving to village from the township, he is a grant writer so we may access his skills,
but he is ineligible to join the Parks Commission. A. Elkins mentioned Adam Ingwell
was approached at last meeting, no commitment. C. Narveson stated at past
workshops they have solicited for members using a questionnaire. E. Caskey
suggested anyone can invite someone to attend a meeting as a possible future
member. A new Parks Commission Chair will need to be appointed as E. Caskey is
Vice Chairman currently serving as Chairman pro-temp.

Schedule next meeting and agenda: Saturday, October 20 at Blue Bird Ridge, 2012 @
9:00 a.m. to discuss 5 year management plan with Adam Ingwell and determine number
of signs and bird houses.

Adjourn: A. Elkins moved to adjourn. 2™ by E. Caskey. Motion carried. Meeting adjourned
at 8:29 p.m.


http://newglarustownparks.org/

