Joint Village/Town Negotiation Committee Minutes

May 30, 2012
Town representatives present: Keith Seward and Bob Elkins.  Absent: Gof Thomson.  Village representatives present: Jim Salter, Kevin Budsberg and Dan Gartzke at 6:28 p.m.  

Also in attendance: Village Administrator Nicholas Owen. 
1. Call to Order - Meeting was called to order at 6:00 p.m. by Chair Jim Salter.

2. Announcement: All cell phones are to remain silent during the meeting.  


3. Approval of Agenda: Motion by Kevin Budsberg to approve the agenda as presented, second by Keith Seward.  Motion carried.  


4. Approval of Minutes of 5/16/12 Meeting: Motion by Keith Seward to approve the minutes of 5/16/12, second by Bob Elkins.  Motion carried.  


5. Discussion/Recommendation: CBA Exhibit 1 – Exterior Boundary of Planning Area: Keith Seward started out by stating overall the town is satisfied with progress but there are 3 or 4 nagging issues that need to be resolved: establishing the planning area, the concept of forced annexations, the 25% utility surcharge, interpretation of annexations for “fingers” in the town/village and annexation vs. attachment.  

Seward referred to a memo stating the Town’s preferences for the planning area dated May 25th.  The Town prefers a smaller area that would include 1 or 2 properties outside of the Village allowing for the option of “cascade” annexations within the 20 year term.  Seward added they feel the smaller boundary is more politically acceptable to Town residents and would produce more efficient growth and extension of utilities.  

Jim Salter expressed two concerns with the smaller boundary; confusion for the residents by introducing another map with different boundaries and limiting the Village’s and Town’s flexibility to allow for growth within the joint planning area.  Salter added that if a developer wanted to put in a desirable development outside of the smaller growth area the Joint Planning Committee (JPC) would have to meet and revise the Cooperative Boundary Agreement (CBA) prior to the regular review process adding an unnecessary additional step to the process.  

Kevin Budsberg recommended using only properties zoned A-T (Ag Transition) in the ETZ area as the planning area as it is an established area and already designated as a possible area for growth.  Administrator Owen felt this would still be too restrictive for future developments.  

The committee further discussed both communities’ positions on the planning area without reaching agreement.  Consensus of the committee would be to take this issue to the next meeting to review with Mark Roffers.  


6. Discussion/Recommendation: CBA Section 7 – Boundary Changes Mandated and Permitted During the Planning Period: The committee discussed item 7.A and whether it permitted automatic annexations besides the highway right-of-way areas along STH 69 and CTH W.  Consensus of the committee was that the automatic annexations only applied to the STH 69 and CTH W areas identified.  The committee will clarify with Roffers.  

The town members are requesting the elimination of section 7.C; they feel it forces Town properties to connect to sewer and water and annex at the end of the agreement.  Seward provided the example where a development adjacent to the Village occurs in year 10 of the agreement with water and sewer.  2 years later a property further out in the town develops without water and sewer and in another 2 years the property separating the first development and the second would develop with water and sewer forcing the 2nd development to hook up to the water and sewer.  

Administrator Owen stated that he did not feel this was the intention when this section was created.  Owen believes the section was created so a property developed adjacent to the Village under the density requirements for water and sewer would be required to connect to the utilities if an adjacent property to their development received the utilities.  An example would be if 3 homes were constructed immediately adjacent to the Village on a well and septic and later the adjacent property constructed a 10 unit subdivision on water and sewer, the three homes adjacent to that development would then have to connect to utilities.  The idea was to try to prohibit developers from constructing multiple 3 lot developments to avoid installation of water and sewer.  

Consensus of the committee was to have Administrator Owen work with Roffers on clarifying the language in this section for the next meeting.  


7. Discussion/Recommendation: CBA Section 9 – Extension of Utility Services: The town would like clarification on why a 25% surcharge would be required for the extension of water and sewer to properties outside the Village.  Administrator Owen will work to clarify the issue for the next meeting.  


8. Set Next Meeting Date and Agenda Items: The next meeting is scheduled for June 27th, 2012 at 6:00 p.m. at Town Hall with Mark Roffers to review the DOA Draft of the CBA and clarify the remaining issues identified.  


9. Adjournment: Motion by Kevin Budsberg to adjourn, second by Dan Gartzke.  Motion carried at 7:44 p.m.  
 Nicholas W. Owen, Village Administrator
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