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Town representatives present: Bob Elkins and Keith Seward.  Absent:  Gof Thomson.  
Village representatives present: Jim Salter, Kevin Budsberg and Dan Gartzke.  
Also in attendance: Mark Roffers and Village Administrator Nicholas Owen. 
1. Call to order  Meeting was called to order at 6:00 p.m. by Chair Jim Salter

2. Announcement: All cell phones are to remain silent during the meeting.  

3. Approval of Agenda: Motion by K. Budsberg to approve the agenda as presented, second by K. Seward.  Motion carried.  

4. Approval of Minutes of 12/19/11 Meeting: Motion by R. Elkins to approve the minutes of 12/19/2011, second by K. Budsberg.  Motion carried.  
5. Review of Draft CBA with Mark Roffers: 

a. Discussion of process to prepare and adopt the Cooperative Plan - M. Roffers explained that they have planned 4 meetings to go through the process of reviewing the plan.  He explained that one of those meetings should be reserved for public forum to introduce the plan. M. Roffers noted that the guiding principle of the plan is to make it understandable to for others 30 years down the road. 
b. Review and comment on Committee Discussion Draft #1 of Cooperative Plan – 
Page 1 -R. Elkins asked about the term “Planning Period”; M. Roffers explained that this section refers to the plan term which is 20 years. 

K. Budsberg noted that the word “and” appeared to be hanging in within “whereas” sentences. M. Roffers noted that the “and” serves as a connector to the next paragraph. He will remove them and end the paragraphs with periods. 

K. Seward noted that in Section 1, the Village of is repeated in the first section.
Page 2 – R. Elkins asked where the exhibits were. They should be completed by the next meeting. 

K. Seward pointed out that line 14 on page 2 refers to the New Glarus Fire District. K. Seward wondered if EMS should also be listed. J. Salter felt that lines 14 and 15 should be stricken as the Village and Town have not jointly negotiated for EMS and Fire services. K. Seward noted that the Durst Road Intergovernmental Agreement should be listed in this section as they refer to an agreement for Village Services. 
K. Budsberg asked for clarification of Section 2, contact person. K. Budsberg, D. Gartzke and K. Budsberg felt Section 2 may be unnecessary. M. Roffers noted that Section 14 defines the joint planning committee.

Page 3, line 26- R. Elkins questioned irregular boundaries. M. Roffers explained that Department of Administration looks for regular boundaries in cooperative plans.

K. Seward commented on Page 3, Section 5B that he would prefer that the Town’s representation be made up of Elected Board members rather than the ETZ Committee members. He felt that elected officials need to have strong representation on that committee. M. Roffers pointed out that statutorily the Town Board has the option to appoint Town Board members to the ETZ Committee but the Village cannot. M. Roffers suggested coming up with a new committee name like Cooperative Plan Committee after the negotiation phase is completed.

Page 3, line 38 – K. Budsberg suggested adding “electric improvements” to the list of amenities. 

Page 4 – K. Seward noted that paragraph C appeared to be an excerpt from section 1.2 of the Town’s recitals. K. Seward asked why the phrase “The Town can best serve its constituents with consistent tax based growth” was omitted. M. Roffers will include the statement. J. Salter suggested changing the Title to read “Direct the Provision of Urban Services to the Territory to encourage Land Development.” 

Page 4 - K. Budsberg noted that line 16 the word “ad” should be “and.”

Page 4 - K. Seward noted that “of” should be stricken from line 20.

K. Budsberg suggested that the title of section E should be changed to reflect other joint programs such as a joint garage. K. Seward suggested “Provide for Shared Expenses including, but not limited to a Library Facility benefitting the New Glarus Area.” 

K. Seward asked if the issue of Village to Town revenue sharing should be noted in this document. K. Budsberg suggested adding a separate paragraph for this.

Page 4, Section 6, the 2nd paragraph K. Budsberg felt that the maps address this. M. Roffers explained that Exhibit 3 will include three legal descriptions which will describe whether the right of way is all in, not all in, or half way in those areas. For residential areas, the default is the plat boundaries. The default for non-residential areas is the centerline. The areas that are non-residential that are provided sewer and will be attached in the 20th year will use the plat boundaries. M. Roffers thought that lines 29 through 32 may be redundant. J. Salter noted that he would prefer that this be listed only once so this should be stricken and get adjusted later in the plan. 

K. Seward wanted to be sure that the Town’s recital that states “wherever the parties agree to residential development within the Town the Village will not object to the rezoning when it becomes necessary.”

K. Seward noted that the document should include a clear understanding that land owner preference be given to annexation within industrial development areas. M. Roffers explained that the way both residential and non-residential development is approached is if the land owner prefers to remain in the Town, they can do so. In the case of residential development all they have to do is not develop above the clustering densities. Even if the clustering densities are exceeded and they get Village sewer and water, they can still remain in the Town for 20 years depending on when they develop. Under this proposal, if the land owner develops within the first year, they wouldn’t have to annex for 20 years. If they develop in year 18, they only have 2 years before they have to annex. For commercial uses the general philosophy is that it would be good for the committee to pre-identify areas that would be allowed to be annexed for commercial development. That annexation would not occur until and unless someone proposed annexation on those properties. J. Salter was in agreement with a statement that the annexation will only occur at the request of the land owner. 

 D. Gartzke suggested simplifying Page5, lines 17 and 18 by striking “detached from the Town and.”
M. Roffers asked if the water system of a property owner within the ETZ failed and they chose to connect to the Village water supply, could a provision be written in that states that they wouldn’t be annexed until the end of the 20th year. The group felt it could. N. Owen wanted to make sure that there is some provision stating that the Town will maintain the roads in that area. M. Roffers has language that would accommodate that provision. 
K. Seward suggested that line 36 on page 5 should be written to clarify pertinent/current development agreement. This could be added to page 6, definitions.

M. Roffers noted that on page 6, lines 4 and 5 states “that contains its downtown at the time, or” is an error. This statement will be removed from the document.


K. Seward felt that the territory should designate that commercial/industrial development is only allowed along the areas along the black line. If that is the case, both the Town and the Village’s comprehensive plans would need to be amended. Currently the plan states that anything within the mile and a half of the Village can be commercial/industrial development.
 
c. Next steps in Cooperative Plan preparation process - continue discussion of the plan with a review of Rates/surcharges for Town Residents


6. Stormwater Management Update: Administrator Owen handed out a copy of a grant application for 1 pond that Strand put together. The total cost for the Durst Valley Detention Basin is estimated at $416,000. 
7. Update on 14th Avenue Jurisdictional Issues: N. Owen noted that there weren’t any jurisdictional issues at this time.

8. Set Next Meeting Date and Agenda Items: The next meeting was scheduled for February 22nd at 6:00 p.m. at The Village Hall.  Items to include: Review of Draft CBA with Mark Roffers, Stormwater Management Update as time permits.  
9. Adjourn: Motion by K. Seward to adjourn, second by K. Budsberg.  Motion carried at 8:10 p.m.  
Pattie Salter, Clerk-Treasurer
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