OFFICE OF

Town of New Glarus


PERSONNEL COMMITTEE MEETING MINUTES

12/01/2011
Personnel Committee Town Board Meeting
Town Edge Restaurant @ 8:00 AM
ATTENDING:
Committee Members: Keith Seward, Dean Streiff, and Bob Elkins

CALL TO ORDER: 
K. Seward at 8:00 AM

Proof of Posting:
Proper proof of notice was duly noted
Discussion/Motion:
D. Streiff moved to approve the minutes of 11/28/2011; 2nd B. Elkins.  Motion carried.
Discussion:
The members discussed the range of personnel issues before the Committee and prioritized them in order to define those that should be addressed at the next meeting after interviews are completed for the twelve applicants for the part-time Deputy Clerk position. 
Agenda Items for 

Next Regular Meeting:

The next regular meeting agenda will include the following items: Recommendations for Employee Leave of Absences and Employer Paid Benefits; Consideration of Policy for Per Meeting Incentive for Multiple Meetings; Revise  Sick Pay Policy; Example: Pro Rata Calculations; Pro Rata Calculations for Vacation Days; Closed Session per §19.85(1)(c) to Consider Employment, Promotion, Compensation or Performance Evaluation Data of Any Public Employee Over Which the Governmental Body Has Jurisdiction or Exercises Responsibility; and Return to Public Session to Report Outcome, If Any, of Closed Session.
B. Elkins moved to adjourn; 2nd D. Streiff.  Meeting adjourned at 10:35 AM.
Minutes prepared by Deputy Clerk Wright from Chair Seward notes.
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