OFFICE OF

Town of New Glarus


PERSONNEL COMMITTEE MEETING MINUTES

12/06/2011
Personnel Committee Town Board Meeting
Town of New Glarus Office @ 1:00 PM
ATTENDING:
Committee Members: Keith Seward, Dean Streiff, and Bob Elkins

CALL TO ORDER: 
K. Seward at 1:06 PM

ANNOUNCEMENT:
Chair Seward announced that the Personnel Committee will convene into closed session called under State Stat. 19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.
 
Proof of Posting:
Proper proof of notice was duly noted
Discussion/Motion:
B. Elkins moved to approve the minutes of 12/01/2011; 2nd D. Streiff.  Motion carried.
Discussion/Motion:
B. Elkins moved to recommend to the Town Board consideration of a policy establishing a limit of 90 calendar days from the last day an employee worked preceding taking a leave of absence (LOA)  for employer payment of health insurance, life insurance and retirement contributions; 2nd D. Streiff.  Motion carried.
Discussion/Motion:
B. Elkins moved to replace Policy XII. Per Meeting policy as follows: compensation for meeting attendance fee, as set by the Town Board, for meeting held in New Glarus, shall be limited to one (1) fee per 24 hour period; 2nd D. Streiff.  Motion carried.
Discussion/Motion:
B. Elkins moved to revise the Policy V. Sick Leave Policy example calculation formula for part-time employees to read as follows: Sick leave accumulated after 1 year = 0.289 yr. X 8 hr./period X 3 periods/yr.= 6.9 hr.  2nd D. Streiff; motion carried. 
Discussion/Motion:
D. Streiff moved to add Discussion/Action of pro/rata calculations for vacation days to the next regular agenda; 2nd B. Elkins.  Motion carried.
Discussion/Motion:
D. Streiff moved to convene into closed session under 19.85(1)(c); 2nd by B. Elkins.  Motion carried at 2:14 PM
Discussion/Motion:
B. Elkins moved to reconvene into open session; 2nd by D. Streiff.  Motion carried at 4:25 PM.
Results of Closed

Session:
The members agreed to a short list of candidates to approach for second interviews for the part-time Deputy Clerk position.  
Set the Next Meeting

Dates/Times:
The Personnel Committee will next meet on Thursday, December 8, 2011 at the Town Office at 1:00 PM.  Agenda items will include: Second Interview of the Short List of Candidates for the Part-Time Deputy Clerk Position.

The Personnel Committee will meet on Friday, December 9, 2011 at the Town of New Glarus Office from 1:30-3:30 PM to determine which candidate will be recommended to the Town of New Glarus Board for part-time employment.

Future agenda items for next regular meeting: Review Policies for Per Meeting/Multiple Meetings; Review Policies for Sick Leave Pro Rata Calculation; and Review Policies for Vacation Pro Rata Calculation.

D. Streiff moved to adjourn; 2nd B. Elkins.  Meeting adjourned at 4:35 PM.
Minutes prepared by Deputy Clerk Wright from Chair Seward notes.
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