


[bookmark: OLE_LINK3]MINUTES
12/13/2011
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:00 PM


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson (arrived 6:50 PM), Jim Hoesly (departed at 7:24 PM, returned at 8:20), Robert Elkins, Deputy Clerk John Wright, and Patrolman Dennis Nielson.

ALSO ATTENDING:	Dale Hustad (Town Counsel), Mike Fenley (Building Inspector, departed 6:19 PM), and Russ Whitacre (Chair, Parks Commission, departed 6:59 PM)

CALL TO ORDER: 	By Chair Seward at 6:07 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted by the Deputy Clerk. 

Announcement:	Chair Seward announced that the Town Board will convene into closed session called under State Stat. 19.85(1)(c) for the purpose of considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.

Discussion/Motion: 	J. Hoesly moved to approve the 11/15/2011 Regular Town Board minutes; 2nd R. Elkins.  The minutes were approved as presented; motion carried.

Public Comments: 	There were no Public Comments.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Discussion/Motion:	The Board members reviewed the proposed Building Inspection contract prepared by Fenley Total Inspections, LLC (attached).  K. Seward briefly reviewed the change in the Vierbicher Associates contract for the balance of 2011 and end of building inspection services.  K. Seward recommended a meeting between Mike Fenley, D. Hustad, and K. Seward.  Seward stated there is mention of appointing an inspector; Fenley stated he is now the consultant and inspector.  K. Seward stated there are 10-15 items to be reviewed.  K. Seward noted the included fee schedule on page 3 that Seward believes is in the Town’s Fee Schedule.  Fenley stated the Town’s payment to Fenley is time and material.  Does the time begin portal to portal or other; Fenley stated the former.  The mileage rate has been the same for the past two years at .75 per mile under the Vierbicher contract.  The hourly rate for inspections is when M. Fenley arrives at the location, not portal to portal.  Fenley agreed to meet with Attorney Hustad and Chair Seward.   M. Fenley noted there is a change to the charge for the UDC. K. Seward suggested making a reference to the Town of New Glarus Fee Schedule instead of listing fees within the contract.  Fenley can meet Thursday, December 15, 2011 at 3:00 PM; Hustad will check his schedule and will get back to Seward and Fenley.

Discussion/Motion:	The Board members reviewed the renewal notice from Rural Mutual Insurance Company for calendar year 2012 (attached).  R. Elkins asked for clarification of the Business Automobile coverage.  Without objection, the WFBF Membership fee of $45 will be paid in December with the balance of Workman’s Compensation Insurance and Business Owners Policy premiums to be paid in January 2012.   

Discussion/Motion:	Patrolman Nielson reported he contacted Pete Koch of the Green County Highway Department to see if he could couple the sign inventory process with the retroreflectivity procedure.  The bid has yet to be prepared.  This item will be added to future when the quote has been prepared.

Discussion/Motion:	The Board members continued their discussion of the All Hazards Mitigation Plan.  K. Seward reviewed the Resolution language and cover letter.  Seward read the Resolution aloud to those present, and noted the date of the Resolution is no longer current.  K. Seward moved to adopt the Resolution and to revise the date of adoption; 2nd R. Elkins.  It was noted the Town would have to draft their own Plan if they don’t adopt this proposed Plan.  K. Seward did a roll call vote: D. Streiff: aye, J. Hoesly: aye, K. Seward: aye, R. Elkins: aye.  Motion carried.  Chair Seward and Attorney Hustad signed the document and entrusted Deputy Clerk Wright to deliver it to the Clerk-Treasurer.  

Discussion/Motion:	The Board members reviewed the proposed revised contract (see attached) to prepare a Cooperative Plan (a.k.a. Cooperative Boundary Agreement); the amended plan was approved by the Village Board 12/06/2011.  Chair Seward summarized the changes made to the original contract proposal that had previously been approved by the Village Board.  K. Seward read aloud a passage from Roffers letter dated October 27, 2011 to Village Administrator Nicholas Owen presented at the previous Town Board meeting.  K. Seward then read specific changes to the language of the contract to address the Town’s concerns about the neutrality of Roffers when conflicts may arise.  Seward noted there is a clarification in the termination clause and an exhibit that explains how Roffers will provide facilitating services and who will be responsible for those costs.  K. Seward moved to request authorization for the Town Chair to sign the contract immediately and for the Clerk-Treasurer to sign at a later time: 2nd D Streiff.  R. Elkins asked if the fees will be charged when attending the meetings outlined in the agreement.  Article 5, Section B the sentence appears to be a contradiction to Elkins.  Elkins asked if the charges are less than $8,900, will the parties be billed less.  D. Hustad interpreted that Roffers will be reimbursed for travel time, but not mileage.  R. Elkins asked if Roffers has no responsibility according to Article III A if the agreement is not approved by November 30, 2011.  K. Seward if completed, contract is terminated.  If after, can be extended if approved by both parties.  Motion carried.  K. Seward will sign all three copies, give to the Deputy-Clerk to present to the Clerk-Treasurer to sign.  The three signed documents will be brought to the Joint Negotiation Committee meeting on December 19, 2011 for Mark Roffers to sign; without objection.

Announcement:	
Chair Seward announced there was no need to go into the first listed Closed Session; the item will be covered in the Chairman’s Report. 
 
Parks Commission Report:
The work on the streambank improvement map for the 2011 Parks Plan, Parks website, and poster-sized prints has been completed by Green County GIS Specialists Mark Gonzalez and Scott Kiley.  The Barn Preservation Workshop has been scheduled for May 3, 2012 at 7:00 PM and will feature Wisconsin author Jerry Apps.  It is being organized by Parks member P. Raskovic.

R. Whitacre reported on the Parks map.  R. Elkins asked where the information is available.  K. Seward suggested that the information be presented to Trout Unlimited to see if they may be interested in distributing the map.  Whitacre stated that the Barns Preservation workshop

Patrolman’s Report:	
· D. Nielson reported that he and Deputy Patrolman Gary Berge had to reinstall some sections of snow fencing.
· D. Nielson reported that according to Randy Kolinsky of Vierbicher Associates, Kolinsky did not complete his final inspection of the work performed by E. Klitzke on Legler Valley Road because some work remains to be done.  
· D. Nielson reported he has been repairing and preparing equipment in preparation for snow removal.
· Nielson reported he is working with Clerk-Treasurer Salter on a letter to a property owner on Freitag Lane regarding vehicles parked along the Right-of-Way that will need to be moved; otherwise the road will not be able to be plowed for snow removal.

Finance Committee Report:
Accounts Receivable Aging List was not available. 

Driveway Refunds
· No requests

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.  

Approval and Payment of Bills: 
· C. Narveson moved to approve October ACH payments: 13016 and 78639; 2nd R. Elkins.  Motion carried.  Deputy Clerk, Wright noticed that the other ACH payments were not approved at the November Regular Town Board meeting so C. Narveson moved to approved 29152 and 71250 October ACH payments; 2nd D. Streiff.  Motion carried.  [note: subsequent to the meeting, it was discovered that ACH payments 13016, 29152, and 71250 were previously approved at the October 11, 2011 Regular meeting]

· R. Elkins moved to approve November ACH payments: 12384, 68288, 79705, and 83557; 2nd J. Hoesly.  Motion carried. R. Elkins moved to approve November payroll checks 16393-16395; 2nd C. Narveson.  Motion carried.

· D. Streiff moved to approve December checks: 16398-16430; 2nd R. Elkins.  Motion carried.  C. Narveson moved to approve ACH payments: 27427, 39968, 54652, 60160, 80108, and 81439; 2nd J. Hoesly.  Motion carried.  D. Streiff moved to approve payroll checks: 16396-16397; 2nd C. Narveson.  Motion carried.

· Set Performance Review Rates.  Chair Seward recommended moving this item to the January regular Town Board agenda; without objection.

Deputy Clerk Report:	
· Deputy Clerk Wright reported he attended the 11/16/2011 Clerks and Treasurer meeting in Monroe.  Wright received dog licenses and information from Green County Treasurer Sherri Hawkins and Department of Revenue representative Carol Doran for completing Millage Rate Worksheets and Special Assessments/Charges Worksheets.
· Wright reported he filed the figures electronically for the Levy Limit Worksheet supplied by Kevin Krysinski to the Department of Revenue on 11/30/2011.  Wright submitted the Millage Rate Worksheet to Green County on 12/01/2011, the Special Charges Worksheet on 12/06/2011, and approved the Proof List of Special Charges on 12/08/2011.  Wright further reported he reviewed the Proofs of the Summary of Taxes and Proofs of sample tax bills on 12/09/2011; the bills were posted electronically that afternoon.  Wright dropped the inserts for the tax bills to the Office of the Green County Treasurer earlier today and the tax bills will be mailed today.
· Wright reported he completed the updates for the Wisconsin Department of Transportation Road Maintenance Report and Chair Seward signed the map for the same; Wright mailed the results 11/28/2011.  Wright completed the Special District Apportionment paperwork and submitted the report by fax on 11/25/2011.  Wright faxed the PASER permission form requested by Green County Highway Commissioner Jeff Wunschel (as signed by Chair Seward) on 11/25/2011. 
· Correspondence:  
· The Department of Workforce Development notified the Town by a letter dated November 14, 2011 that outlines the need to levy a special assessment on employers to pay the interest on Federal loan interest expense on unemployment benefits.  This expense will be billed in August of 2012 and due to Wisconsin’s Unemployment Insurance Program in September of 2012.  Wright noted Clerk-Treasurer, Salter thought this item had been addressed before by the Town Board. [note: subsequent to the meeting it was discovered that this topic was discussed previously at the July 12, 2011 Regular Town Board meeting and Clerk-Treasurer Salter provided an estimated impact of $232 for the Town of New Glarus].
· KD Engineering Consultants, Inc. sent a letter of introduction to the Town dated November 9, 2011 that outlines the scope of services they offer and associated rate schedule.  K. Seward recommended adding further discussion of their services to a future regular agenda and possibly a presentation by 2-3 engineering services; without objection.  D. Hustad suggested the Town contact other municipalities who used KD Engineering Consultants for their satisfaction with the service they received.  K. Seward proposed conducting a comparative analysis to present to the Board at a later date; without objection.  Member J. Hoesly excused himself from the meeting at 7:24 PM.
· The Town received notification from the Green County Treasurer regarding Drainage District Notice on November 28, 2011; no action is required by the Town as there is no associated Special Charge for these properties.
· Wright shared a notice regarding the Extreme Government Makeover Workshop scheduled for February 9, 2012 at the Alliant Energy Center in Madison.
· K. Seward received correspondence regarding use of the Old Town Hall for an effort to recall Governor Scott Walker.  D. Hustad answered a question for Gary Luhman District Attorney elect, who is also Chairman of the Green County Republican Party. K. Seward had another inquiry and it raised a question regarding the Town of New Glarus being affiliated with a property it does not own.  K. Seward noted that Attorney, Luhman was satisfied with the clarification that the Town of New Glarus no longer owns the Old Town Hall.
· K. Seward stated the Town received a fourth letter from Meriter Hospital with some restrictions on a returning employee


Chairman’s Report:	
· K. Seward stated the Town is still in the process of hiring a part-time Deputy Clerk/Plan Administrator; the Town has made an offer to an applicant and a response is being awaited.

Plan Commission 
Report:	
· Deputy Clerk Wright reported Todd Hasse of Hasse Surveying recommended the Town of New Glarus accept the Plat of Survey presented to the Plan Commission members at their 11/17/2011 meeting as equivalent to a Certified Survey Map (CSM) in this particular instance due to its inclusion of all items to the standard for a CSM.  The Crawford/Schucardt Neighbor Exchange that contributed an additional 4.1 acres to the Plat of Survey was defined by a CSM that was recorded with Green County Register of Deeds without Town signature.  It was noted that Town signature is not required for Neighbor Exchanges of property.  Wright stated he requested a courtesy copy of the recorded CSM from agent Wilde and surveyor Grenlie, but has not received that to date.
· Wright reported the Plan Commission members approved a map excluding small tracts for the Agricultural Preservation Map that will be prepared by Green County.  The Plan Commission chose this map because it excluded the fewest parcels possible.  C. Narveson noted that a neighbor on Durst Road has a portion of his property excluded (according to Map #1 dated 11/17/2011) although he farms a portion of that property and the neighboring property that is not excluded.  There was brief discussion as to whether a property owner who is excluded can request to be included prior to the map’s finalization.  Member J. Hoesly had to excuse himself from the meeting for a prior engagement prior to this discussion.  Mr. Hoesly and D. Streiff are the Town’s representative’s during Green County’s preparation of these maps.    

Convene into 
Closed session:	Motion by R. Elkins; 2nd by C. Narveson to convene into closed session under 19.85(1)(c).  Motion carried at 7:47 PM

Reconvene into
Open session:   	Motion by R. Elkins; 2nd D. Streiff to reconvene into open session.  Motion carried at 8:50 PM.

Results of closed
Session:	Chair Seward announced the following actions during closed session: 
· K. Seward moved to approve the recommendation from the Personnel Committee to adopt a policy establishing a limit of 90 calendar days from the last day an employee worked preceding taking a leave of absence (LOA) for employer payment of health insurance; 2nd D. Streiff.  Motion carried.
· K. Seward moved to approve the recommendation from the Personnel Committee to replace Policy XII. Per Meeting policy as follows: compensation for meeting attendance fee, as set by the Town Board, for meeting held in New Glarus, shall be limited to one (1) fee per 24 hour period; 2nd C. Narveson.  Motion carried.
· C. Narveson moved to approve the recommendation from the Personnel Committee to revise Policy V. Sick Leave Policy example calculation formula for part-time employees to read as follows: Sick leave accumulated after 1 year = 0.289 yr. X 8 hr./period X 3 periods/yr. = 6.9 hr; 2nd J. Hoesly.  Motion carried.

Chair Seward reported the members present during closed session determined the need for the Personnel Committee to address the following: 1) Calculation for pro rata for part-time employees; 2) Definition for Leave of Absence; 3) Clarify sick leave policy; and 4) Benefit levels for 2012

	          
R. Elkins moved to adjourn at 9:00 PM, 2nd C. Narveson. Motion Carried. 
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