
Joint Town/Village Negotiation Committee Minutes

October 25, 2011
 

Meeting was called to order at 6:01 PM by Chair Jim Salter at Town of New Glarus Office. Town representatives present: Bob Elkins and Gof Thomson.  Absent: Keith Seward.  Village representatives present: Jim Salter, Kevin Budsberg and Dan Gartzke.  Also in attendance: Town Deputy Clerk John Wright and Village Administrator Nicholas Owen
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by K. Budsberg to approve the agenda as presented; 2nd D. Gartzke.  Motion carried.  

Approval of Minutes of 10/10/2011 Meeting: Motion by K. Budsberg to approve the minutes of 10/10/2011 as presented; 2nd by D. Gartzke.  Motion carried.  
Village Board Response to Draft Cooperative Boundary Agreement: K. Budsberg stated there was no direct response; the Village Board thought the framework was good, but their sentiment was to have an outside source fill in the details of the document.  N. Owen stated Attorney Bechler of Murphy Desmond was concerned about Section 6.1.3 that states “each government party shall have veto power over annexation of C&I development property”.  According to Owen, Bechler believes the right to veto is a Village power that cannot be extended to the Town.  G. Thomson suggested a possible method to achieve the same result: the initial Cooperative Boundary Agreement (CBA) would not identify any areas for annexation for commercial and industrial purposes; however, if and when an area is identified, the Village Board could recommend its annexation and the Town Board could in turn consider acceptance as a possible amendment to the original Agreement.  Thomson stated this solution would not require mutual veto power.  K. Budsberg wondered if the language for 6.1.3 was standard language taken from another boundary agreement or if K. Seward authored it on his own.  Village members of the Committee thought the language had been changed to eliminate reference to veto power; instead, it was believed that the language was amended to state decisions must be unanimous on annexations for C&I and an agreement shall not be unreasonably withheld.  G. Thomson suggested an addition to the boilerplate within the final document that stated “nothing herein should forbid amendment of the agreement”.
Discussion: Advisor Selection:  D. Gartzke stated he did not get to the task of comparing the proposal from Vierbicher Associates with the one from MD Roffers.  However, Gartzke did note that the proposal from Roffers was a longer process because it included the approval phase with the Department of Administration (DOA), whereas the timeline from Vierbicher extended through the end of the document preparation process and did not include the approval phase.  There was brief discussion regarding whether there was merit to Vierbicher’s resource George Hall who was formerly with the DOA that would offset the additional cost for their services.  Chair Salter advocated for Roffers because of his prior work on the Joint Town of New Glarus/Village of New Glarus Extraterritorial Zoning agreement and familiarity with each municipality’s Comprehensive Plans.  Salter went on to note Roffers would work with Erich Schmidtke of the DOA whenever he needed guidance in those areas where he had less experience. There was brief discussion regarding the possible need for the Town to retain Vierbicher Associates as a consultant to advocate for the Town if the document is prepared by Roffers, who may have a slight bias in favor of protecting the Village’s interests.  The Town would pay for this consultation and would expect the hours that Roffers works to the benefit of the Village would be deducted from the shared expense for preparing the CBA.  K. Budsberg moved to recommend to the respective municipal boards the use of MD Roffers as drafting advisor to prepare the CBA; 2nd B. Elkins.  Motion carried.
Discussion: Priority Stormwater Locations: Chair Salter stated he and K. Seward had not discussed this topic further.  The group briefly reviewed the Peripheral and Extraterritorial Area Plan (PEAP) map #2 and noted the locations of setbacks from landfills and directions of surface water flow.  Chair Salter paraphrased the draft language of Option 1 and Option 2 dated September 29, 2011 that was presented to the members at the meeting on the same date (see attached).  Salter stated his preference is to defer an engineering study until development is eminent rather than prior to development.  Administrator Owen noted the only area where the Village has been proactive is Durst Valley.  Owen went on to state that there is a biennial grant available for the possible purchase of land for stormwater detention; however, the Village has never ranked high enough in priority for consideration.  G. Thomson wondered if a series of detention basins would be more effective higher up the ridge surrounding Durst Valley to hold water prior to reaching the lower elevation.  It was noted that the basin on the Glarner Lodge property manages stormwater for that property only, not any flow from Durst Valley to the west. 
J. Salter asked if the members present were in favor of Option 1 or Option 2.  G. Thomson suggested each municipality could establish a sinking fund in order to begin saving for engineering studies.  K. Budsberg questioned the specific goal of the sinking fund and how much it would likely cost to fund that goal.  G. Thomson thought there were two issues regarding stormwater: 1) disaster control and 2) increasing value by diverting stormwater away from areas including Backtown.  G. Thomson suggested requesting the respective Boards ask the question re: engineering study costs.  In addition to Durst Valley, Neuchatel, and Valle Tell identified in the aforementioned document, the members discussed areas along County Highway O, Airport Road, and Legler Valley Road.  Chair Salter suggested pursuing an estimate for an engineering plan and an estimate to excavate earth from Durst Valley to be potentially relocated to Backtown as fill.  It was agreed to have the Community Development Authority review Backtown.  G. Thomson requested Deputy Clerk Wright forward a recommendation from the Joint Negotiation Committee to the Town Board to add discussion of Durst Valley to their next regular agenda; without objection.
Discussion: Draft Proposal Regarding 14th Avenue: Chair Salter reported he did not have time to work upon this issue further.
Discussion: Language for Sewer and Water Extensions as Reflected in Village Ordinances: G. Thomson asked if these extensions are related to the PEAP; Nic Owen replied that if the new language in the CBA was approved, it would require an amendment to the PEAP to allow for some areas of extension without annexation.  B. Elkins noted in the past there was discussion whether the black line extends outward into the Town with each annexation by the Village.  Elkins stated the Town’s stance is that the black line remains static, regardless of annexation.  D. Gartzke thought the issue may be moot because no area will be annexed for 20 years after the acceptance of the CBA.  Chair Salter thought the possible exception would be the option to extend sewer and water to properties adjacent to annexation areas for those who request it.  Language could be added to the Agreement to allow possible annexation of these contiguous areas that accepted extension of services at the end of the Agreement period.  Administrator Owen noted identified areas agreed upon for C & I development potentially could be annexed before the end of the Agreement period.  

Set Next Meeting Date and Agenda Items: It was noted the Town Board will meet November 15, 2011 and the Village Board on November 1, 2011.  The next Negotiation meeting was scheduled for Tuesday, November 22, 2011 at 6:00 PM at the Village Hall.  Items will include: Consultation with Marks Roffers Dependent upon Each Board’s Approval of the Cost/Contract Proposal; Quote for Engineering for Stormwater; and Discussion: Draft Proposal Regarding 14th Avenue.  
Adjournment: Motion by K. Budsberg; 2nd G. Thomson.  Motion carried at 6:53 PM.
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