
MINUTES

10/11/2011
Regular Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 PM
ATTENDING:
Board Members: Keith Seward, Chris Narveson, Dean Streiff, Jim Hoesly, Robert Elkins, Clerk-Treasurer Pattie Salter, and Patrolman Dennis Nielson


ALSO ATTENDING:
Dale Hustad (Town Counsel) Tara Bast (Johnson Block, departed 7:56 PM), David Strudthoff (New Glarus School District, departed 7:03 PM), Russ Whitacre (Parks Commission Chairman)
CALL TO ORDER: 
K. Seward called the meeting to order at 6:30 PM – Swiss Miss Center  

Proof of Posting:
Proper proof of notice was duly noted
Discussion/Motion: 
C. Narveson moved approve the regular minutes of 9/13/2011 as presented; R. Elkins 2nd.   Motion carried.

Discussion/Motion: 
R. Elkins moved approve the Impact Fees Revisions minutes of 9/13/2011 as presented; J. Hoesly 2nd.   Motion carried.

Patrolman’s Report:


· Tractor Mower Attachment Quote – D. Nielson reported that the tractor rental cost is $2,000 per week plus $190 for replacement blades. K. Seward noted that we have budgeted for 2 weeks. D. Nielson stated that should be sufficient.

· Pioneer Road – No Passing zone/double yellow line – K. Seward reported that a resident from the Town suggested that the rest of Pioneer Road should also be marked as a no passing zone. K. Seward did run this past Vierbicher and they recommended the additional marking. D. Nielson noted that it will be difficult for Green County to get this done yet this year. Without objection, we will get a quote from the County and report back at the November meeting.
Public Comments: 
Appearance by New Glarus School District Superintendant, David Strudthoff. Mr. Strudthoff explained the scope of the referendum and reported that there is a unique opportunity for the school to borrow $7,350,000 to cover the cost of remodeling and safety and security projects without raising taxes. They have old debt that is retiring within the next few years. 
D. Nielson reported that he would like the Town to consider anti-icing as part of our winter road maintenance. It’s less expensive than salt. Attachment is approximately $10,000 for a 400 gallon tank.

R. Elkins moved to RECESS TO BUDGET HEARING, D. Streiff 2nd. Motion Carried 7:08 p.m.
K. Seward moved to RECESS TO SPECIAL MEETING OF THE ELECTORS, C. Narveson 2nd. Motion Carried 7:50 PM
Action on Hearing:
R. Elkins moved to adopt the 2012 Budget as amended, D. Streiff 2nd. Motion carried.

Finance Committee Report:
· Accounts Receivable Aging List – D. Streiff noted that $4,131.27 had been billed between September 1 and October 11, 2011. There are currently no outstanding invoices. 
· Accounting Reports and Bank Reconciliation - Reports were handed out to all board members.
· Approval and Payment of Bills – C. Narveson moved to approve October checks: 16322-16353 and ACH payments 13016, 29152, & 71250, J. Hoesly 2nd. Motion carried.

C. Narveson moved to approve September checks: 16318-16321, R. Elkins 2nd. Motion carried.
· Driveway Refunds – None submitted
Clerk-Treasurer Report:
· Correspondence

· Assessors Contract – The total contract fee is $9,800 which is an increase of $600 for the time needed to bring the Town up to date with the assessment database. D. Streiff moved to approve the agreement, R. Elkin 2nd. Motion carried. 

· P. Salter reported that we issued a soda resellers license to Shakespeare on the Edge for the Renaissance Festival that was held over the weekend at the Tell grounds.

· Complaint from Angela Dean regarding the Brewery with response.
· General Code estimate – P. Salter reported that the changes from Chapters 110, 80, and the Fee Schedule had been submitted to General Code. They have estimated a cost of between $2,230 and $2,765 plus 2% for shipping and handling to codify the changes. Without objection, the issue will be reviewed further by the Clerk-Treasurer to see if this item is best paid for out of the 2011 budget remainder or from the 2012 budget.
· P. Salter reported that she has been in contact with the School District to see if the tree in memory of Alex Troxler could be planted on school grounds. We are waiting to hear back from them. She also requested quotes from a couple of tree vendors. Without objection the issue will be revisited at next month’s meeting.

Chairman’s Report:


· Library Board Appointment – K. Seward moved to appoint Jody Hoesly to fill the vacancy left with Faun Philipson’s resignation. R. Elkins 2nd. Village President will determine the term of the appointment. K. Seward noted that Jody has good experience in the library area. Motion carried.
· K. Seward reported on the library brainstorming meeting held 10/3. They identified names that will work on fundraising and who can be approached for donations.
· All Hazards Mitigation Annual Report Form – K. Seward asked the board for their input in how to address the completion of the form. C. Narveson suggested adding the topic as an agenda item and working through it as a committee of the whole. Without objection the issue will be reviewed at the November meeting.
· Town/Village Joint Negotiating Committee – K. Seward reported that the group is at the point where they are looking at consultants to draft the agreement. The next step will be to review the estimates and select a consultant. The next meeting is scheduled for October 25 at the Town Hall beginning at 6 PM.  Outstanding issues include defining stormwater management and how to treat Legler Valley Road. R. Elkins expressed concern with the Town paying for engineering on stormwater management in locations within the Town.
· Cooperative Boundary Agreement – bids have been received to write the CBA and to ensure that it agrees with the Comprehensive Plans of both municipalities.  K. Seward noted that the group has been advised to involve the public from each respective community in the process prior to the required joint public hearing.
Parks Commission Report:
· New Member Appointments

· K. Seward moved to appoint Christine Reis to the Parks Commission with a term ending July 2015, R. Elkins 2nd. Motion Carried.

· K. Seward moved to appoint Andy Elkins to the Parks Commission with a term ending July 2017, J. Hoesly 2nd. Motion Carried.
· Deputy Clerk Wright will swear them in if they stop into the office.


Plan Commission Report:
The Plan Commission recommended that the Town Board include all Sections of the Town within Land Preservation map. Questions included:

1. Does there need to be a nutrient management plan? – Yes, the property owner would have to work with soil and water in Monroe to develop a plan.
2. Is the payment variable from year to year? – Eventually. The total sum cannot exceed $27 Million per year. If the total annual payment exceeds $27 million the State will prorate the payment accordingly.

3. Is there a fee to get out of the program? Yes, there is a conversion fee. Use value assessment for ag land in New Glarus Town is $290 an acre. To remove a part or all of the lot they have to pay 3 times the use value or approximately $870 per acre to get out of the program.

4. How will this affect development? All factions would need to sign off, i.e. if someone wanted to participate, they would need to get approval from the Town, Village and County. In addition 5 land owners are needed to set up an Ag Enterprise Area; they would need a total of at least 1,000 acres to participate. 
The next meeting is scheduled for November 1. J. Hoesly noted that the Town doesn’t need a firm commitment until February. K. Seward moved to gather more information and revisit the discussion at the December meeting, R. Elkins 2nd. Motion carried.

Dahlk/Taylor Neighbor Exchange – 


R. Elkins moved to appoint D. Streiff as temporary Chair, authorizing him to sign off on the neighbor exchange, C. Narveson 2nd. K. Seward noted that the official CSM showing the new configuration was not finished as of tonight’s meeting and he will be out of town when the CSM is brought before the Town for signatures. Motion carried.
Personnel Committee

· Grievance Policy and Procedure Recommendation – K. Seward read from blue mark-ups identifying changes to the policy (attached).

C. Narveson moved to approve the recommended changes identified in blue on the attached policy, J. Hoesly 2nd. Motion carried.

· Closed Session per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.
· C. Narveson moved to return to public meeting, D. Streiff 2nd at 9:35. Motion carried.

· Action on closed session – K. Seward moved to authorize P. Salter the use of vacation earned in 2011 and to be taken on pro-rated basis in 2011 for medical emergency based on doctor’s written recommendation and approved by Town Chair or designee, C. Narveson 2nd. Motion carried.
November 15th at 6:30 PM
9:40 R. Elkins moved to adjourn, J. Hoesly 2nd. Motion Carried. 
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