
MINUTES

October 11, 2011
BUDGET HEARING

TOWN OF NEW GLARUS
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:45 PM
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Robert Elkins, and Pattie Salter
 ALSO ATTENDING:
Tara Bast (Johnson Block), Dale Hustad (Town legal counsel), and Russ Whitacre
CALL TO ORDER: 
K. Seward at 7:09 PM – Swiss Miss Center
PROOF OF POSTING:
Proper proof of notice was duly noted. Clerk noted that the budget hearing notice was sent to the Post Messenger Recorder
Discussion:
K. Seward introduced Tara Bast who noted that we’re over the levy limit by approximately $17,262. Tara introduced the 2012 budget and noted that the debt service changed since the initial budget was published. Tara noted that the budget handed out does not take in account for 3% increase for EMS rather the 4% published after the adjustment; the levy is over by $15,505.  

Options for exceeding the levy limit include:

1. Decrease the budget by cutting expenses

2. Increase the levy amount through a Special Meeting

3. Short-term borrowing 

4. Go with the overage and lose shared revenue 
After a brief discussion, K. Seward moved to reduce SWMP by $5,000, reduce road maintenance by $8,829, and take the balance out of the fund balance; D. Streiff 2nd. C. Narveson noted that he was not in favor of reducing the road maintenance funding. Motion Carried.

The 2012 proposed budget is $834,130 with a 2011/2012 tax levy of $609,173 for a 2011 tax millage rate of $4.25 and 2012 tax millage rate of $4.16.    

Motion:
As there were no further comments, K. Seward suggested that the Public Hearing be closed and we move onto our Special meeting of the electors.  C. Narveson moved to adjourn the Budget Hearing, J. Hoesly 2nd.  Budget Hearing closed at 7:49 PM.

Adjourn 7:49 C. Narveson, J. Hoesly
Pattie Salter, Clerk
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