
Town of New Glarus

Parks Commission Minutes

Thursday, September 8, 2011
6:30 PM
Attendance: Russ Whitacre, Ellen Caskey, Keith Seward, Chris Narveson (arrived 6:38 PM), Pete Raskovic, and Deputy Clerk Wright
Not in Attendance: Pete Shaffer (alternate) 
Chair Whitacre brought the meeting to order at 6:40 PM

1. Review Proper Posting - confirmed by Deputy Clerk Wright.

2. K. Seward moved to accept the regular minutes of 8/18/2011; 2nd E. Caskey.  No further discussion; motion carried.  
3. Deputy Clerk Wright swore in renewing member R. Whitacre who has agreed to fill the vacant term that expires July 31, 2012.

4. R. Whitacre opened the floor to nominations for the Chair of the Parks Commission.  K. Seward nominated R. Whitacre; 2nd C. Narveson.   There were no additional nominations.  P. Raskovic made a motion to close nominations for Chair; 2nd E. Caskey.  R. Whitacre asked for a voice vote for those in favor of R. Whitacre for Chair of the Parks Commission; all present were in favor, motion carried.  R. Whitacre will serve as Chair of the Parks Commission until August 31, 2012.

C. Narveson opened the floor for nominations for the Vice-Chair of the Parks Commission.  K. Seward nominated E. Caskey; 2nd C. Narveson.   There were no additional nominations.  Deputy Clerk Wright asked three times if there were further nominations for Vice-Chair.  Hearing no further nominations C. Narveson moved to close the nomination process; 2nd K. Seward. R. Whitacre asked for a voice vote for those in favor of E. Caskey for Vice-Chair of the Parks Commission; all present were in favor, motion carried.  E. Caskey will serve as Vice-Chair of the Parks Commission until August 31, 2012.  Motion carried.
5. Deputy Clerk Wright swore in the Chair elect and the Vice-Chair elect.

6. Chair Whitacre asked those members present to refer to the list of recommended contacts compiled in a list found in their packet (see attached).  K. Seward reported he contacted several persons on his list.  Chris Reis and Cory Pope both expressed interest, although neither was able to attend tonight’s meeting.  K. Seward stated he shared a 2011 Parks Plan with Ms. Reis and Mr. Pope.  Seward proposed he and R. Whitacre meet with Ms. Reis some morning prior to the next meeting to answer any questions she might have in regards to the Commission or the Parks Plan; without objection.  K. Seward stated he also contacted Daryl Murken who has a background in business; his interest level has not been established.  
R. Whitacre stated he contacted Adam Ingwell who has a vast interest in the issues addressed by this Commission; however, Whitacre was unable to secure a commitment for Mr. Ingwell to join or attend this evening.  Whitacre stated he also contacted Kay Lukszys; she has just begun a new job out of Town so cannot make a commitment at this time.  John Ridley was also contacted by Whitacre; he is a retired farmer who expressed some interest, but was unable to attend this evening.  The group reviewed the membership terms still available: there are vacant terms expiring in 2018, 2017, and 2015.  
E. Caskey stated that she was unable to find a phone number for Randy Acker.  K. Seward had a business number available that he shared with E. Caskey.  According to Caskey Cristi Baker, Greg Erickson, and Jamie Brecklin declined her invitation to attend this evening or consider joining the Commission; Bob Nelson is unable to commit as he works nights.  Jay Martinson has twin babies so Ms. Caskey did not contact him as she assumed he and his wife are too busy at this time.  According to Caskey, Char Paulson seemed intrigued, although she could not attend this evening.  E. Caskey tried to contact Tom Atwell (his first name according to the Poll List is Ray); she spoke to his wife who seemed interested in the position.  E. Caskey will send a link to the Parks website to the Paulsons and Atwells.  
K. Seward suggested that Chair Whitacre be contacted if any other individuals are interested prior to the next meeting date to avoid turning anyone away; without objection.  K. Seward suggested presenting a list of names to the Town Board at their October meeting for their consideration as possible appointments; without objection.  P. Raskovic agreed he will contact Chad Yuan and Mary Anne Oemichen.  E. Caskey requested Chair Whitacre contact the group if additional nominations are needed; without objection.  
7. Chair Whitacre stated that Dianne Moller of Hoo’s Woods Raptor Center has agreed to host a Raptor Workshop at the High School auditorium at 7 PM on October 20, 2011 (see attached flyer).  R. Whitacre reported that Ms. Moller will send a contract for the Town; she prefers to be paid the evening of the performance.  Moller will bring an owl, one or two hawks, and possibly a vulture to the Raptor Workshop.  Ms. Moller can use assistance bringing the birds into the High School the night of the workshop; R. Whitacre thought the school could provide the two tables needed for the setup of Moller’s display.  E. Caskey received a quote of .10 per color item from the School District for duplication of the flyer and copies for the Friday folders; the total number of copies is approximately 1,000.  P. Raskovic stated he will bring a copy of the flyer to WEKZ tomorrow.  There was brief discussion about advertising the event on Craigslist and/or to create a Facebook page.  
E. Caskey moved to give C. Whitacre the authority to draft and submit a Press Release without further Commission review; 2nd P. Raskovic.  Motion carried.  Wright asked if the group would have incentives available to encourage the audience to complete a survey (e.g. a raffle similar to that at Bluebirding in Wisconsin or a table with snacks).  The group discussed whether to provide refreshments.  P. Raskovic suggested a school group sell food items as a fund raiser.  E. Caskey recommended contacting the Science Club; without objection Caskey will contact Ms. Marchilena.  The group approved the draft flyer without objection.  E. Caskey suggested having someone videotape the performance and agreed to contact someone at the School.  P. Raskovic recommended posting a link to the video on the Parks website.  There followed a brief discussion regarding You Tube limits on the length of a clip and the trial period the Town agreed through Fliqz.com for video streaming.  Wright stated that for previous workshops, materials have been available at the Public Library for those unable to attend; this could include DVDs of the event.  The members present suggested making an announcement to the audience that these materials will be available at the Library for friends or family who could not attend; without objection.  Chair Whitacre agreed to make announcements, to introduce Ms. Moller, and the members of the Commission.
8. Chair Whitacre directed the group’s attention to a multi-page handout that included the proposed 2012 Budget, 2011 Budget to Actual for Year-to-Date, the amended 2011 budget, and the current fund balances from the collection of Impact Fees and annual contributions to the Town Hall/Town Park Sinking Fund and Community Partnerships Sinking Fund (attached).  R. Whitacre noted the proposed budget is $1,000 less than those of the previous three years.   K. Seward stated per the Budget Repair Bill effective for 2012, there is a 0% increase to municipal budgets unless there is capital growth in a community (as expressed by change in Equalized Valuation), which the Town has experienced.  K. Seward stated for Town employees a net decrease (due to adjustments to health care and retirement) is likely.  The Joint Negotiation Committee is discussing a Revenue Sharing agreement that could result in a new financial obligation for the Town.  Deputy Clerk Wright noted that only one mailing was included for the Barn Preservation Workshop in 2012 although there might be a recommendation for two sessions or more.  Wright noted in the past the Commission had included more than one related workshop in a single flyer.  C. Narveson moved to recommend the proposed 2012 Budget to the Town Board for their review and approval; 2nd E. Caskey.  No further discussion. Wright briefly reviewed Budget-to-Actual figures for 2011 and fund balances; Wright suggested approaching the School District to see if the copies of the Parks Plan could be duplicated at the same rate cited above before year’s end.
9. The group reviewed the proposed agenda for the October 5, 2011 Joint Town/Village Parks Committee.  Chair Whitacre stated he will be on vacation on that date.  Whitacre asked if there are any objections to the proposed agenda.  E. Caskey recommended removing Alphornman from item 6 a.  Wright agreed that was a typo and would remove it.  There were no other objections; Wright agreed to send the corrected document to Village Administrator Nicholas Owen.  P. Raskovic recommended the Town Parks members advocate a location for the ice rink near lights and seating at the joint meeting.
10. Updates
a. R. Whitacre stated there will be a meeting on Tuesday, October 13, 2011 at Dogface (in the strip mall near Subway) starting at 6:30 PM for those in the community interested in a joint dog park.  
b. Chair Whitacre reported he will try to set a date for him and John to meet with Green County Treasurer Sherri Hawkins and/or the GIS Specialists in their office in an effort to discuss the map for the 2011 Parks Plan.  The proposed map will identify the locations of DNR-improved streambanks and Trout-Unlimited improved streambanks.  Up to $150 has been approved for this expense, previously authorized by the Commission members at the October 14, 2010 Parks Commission meeting.
c. R. Whitacre briefly reviewed the September 2011 Programming Guide.  The workshop schedule has been adjusted to reflect the approved changes.  P. Raskovic agreed he will work on a scaled down Barn Preservation workshop and will present his thoughts at the next regular meeting.  C. Narveson thought some previously presented programs could be recycled for future workshops.
11. P. Raskovic thought the group should advocate for individuals and corporations within the community to consider leaving a legacy of gifted land for the benefit of the community.  Deputy Clerk Wright noted the Commission presented a series of workshops on the topic entitled Preserving Your Family Lands; those materials are available on the Parks website or can be forwarded to anyone interested by Wright, if requested.  P. Raskovic briefly described land trusts with which he was familiar and their importance in the preservation of a community.
12. The next regular meeting was scheduled for Thursday, October 13, 2011 at 7:00 PM (the regular time of 6:30 PM was adjusted per a request made by member C. Narveson).   Agenda items will include the following: Review of the October 5, 2011 Joint Meeting with the Village Parks and Recreation Committee; and Updates: Map Detailing DNR-Sponsored and Trout Unlimited-Sponsored Streambank Improvements as an Addendum to the Parks Plan; and Programming.  K. Seward cannot be in attendance.
K. Seward moved to adjourn; 2nd by E. Caskey.  Meeting adjourned at 7:58 PM.  









Revised 111005










PAGE  
Page 3 of 3

