
Town of New Glarus

Parks Commission Minutes

Thursday, August 18, 2011
6:30 PM
Attendance: Russ Whitacre, Ellen Caskey, Keith Seward, Chris Narveson (8:10 PM), and Deputy Clerk Wright
Not in Attendance: Pete Shaffer (alternate) and Pete Raskovic 
Chair Whitacre stated that without a quorum, items on the agenda can be discussed, but no action can be taken.  The group began their discussion at 6:35 PM

R. Whitacre reported that Patrolman Nielson was able to mow most areas within the Bluebird Ridge Conservancy. Whitacre met with Mark Janowiak, newly appointed member of the Village Parks and Recreation Committee (filled Henry Janisch vacancy).  The two conducted site visits at locations for a potential dog park.  There was brief discussion regarding the old Village Dump location.  The two examined a site on STH 69 north of Old Madison Road, a property north of the Brewery, one on CTH H south of 2nd Street, the Shooting Barn property on CTH O, and a location behind the Veterinary Hospital.  R. Whitacre noted the amount of work the FFA alumni have done on Hoesly Pond is impressive and wonders if they would be willing to have dogs on the property surrounding the pond itself.  Whitacre stated there is a fair amount of people in the combined communities who have an interest in dog parks; perhaps the way to proceed is to activate a core group of supporters to promote its creation.  Whitacre reported he had been in touch with the owner of Dogface Pet Services; the business has a website (http://www.dogfacepet.com/index.php) and Facebook page (http://www.facebook.com/dogfacepet).  According to Whitacre, the owner would be willing to host a meeting of interested individuals who are supportive of a dog park; Whitacre recommended involving the Village and Town Boards.  K. Seward stated that the financing question will likely affect how much economic support is available from either municipality for startup and maintenance costs.  Seward was curious whether Mark Janowiak’s contention that similar dog parks are self-supporting from the fees collected included the capital costs of fencing, parking, and land in addition to the ongoing maintenance costs of mowing and waste removal.  E. Caskey thought the best approach was to find a landowner willing to donate property and to fundraise for the capital costs.  There was brief discussion of Village-owned parcels.  E. Caskey was curious about the ongoing costs to contract for waste removal from a site; she will investigate and report back to the Commission members.  
R. Whitacre reported he has had additional contact with Kim Tschudy regarding a Barn Restoration workshop; Whitacre does not believe member P. Raskovic (who was not in attendance this evening) has met with Tschudy as he had planned. Deputy Clerk Wright reported he spoke in person with Kim Tschudy; Tschudy has yet to meet with the person with an extra copy of the Round Barns of Vernon County publication so the Town has not received a copy of that item nor has Tschudy been paid.  Whitacre has resumed conversation with Dianne Moller of Milton, WI who organizes raptor workshops.  Most workshops have three birds available to view (typically a falcon, hawk, owl, or eagle) with a presentation about their habitats, nesting practices, eating habits, migration patterns, etc.  Diane finds weeknights are better than Fridays; both agreed that Thursday, October 20, 2011 appears to be a good date as the only local conflict that night is a boy’s sectional soccer meet.   R. Whitacre thought her fee, including mileage, is approximately $300.  Whitacre thought two months would be sufficient time to advertise the event.  The event could be advertised through the local newspaper, a direct mailing to Town residents, and through Friday Folders at school.  K. Seward thought a local television station may be interested in covering the event as well; it was agreed they should receive PR information as well.  E. Caskey wondered if the direct mailing was necessary; Wright noted the stamps have already been purchased from the 2010 Parks Budget.  Whitacre will fill out a facility needs request with the School District for the Auditorium or Commons; he will be out of Town between late September until mid-October.  Seward will be gone early October through mid-November.  According to the July 14, 2011 minutes (item 5 (e)), if the Barn Preservation workshop is not ready to be scheduled this fall, the group will proceed with the Raptor Workshop.  Based upon this prior decision with a quorum present, the members present agreed that plans could proceed with the Raptor Workshop.  E. Caskey volunteered to organize and design a tri-fold flyer for the Raptor Workshop and will check with grade school Principal Laura Eicher about printing costs; R. Whitacre will send Caskey a hypertext link to the Ms. Moller’s website.
The group shared the list of possible contacts for membership based upon a redacted copy of the 2010 Poll List.  Each of the members presented a list of individuals with whom they were familiar and thought might be interested (see attached); it was agreed that duplicate names should not be contacted twice.  Deputy Clerk Wright suggested Lynn Paron and Kevin Funseth as possible contacts. K. Seward recommended adding the names of those who expressed interest in membership from surveys, and to forward the list to those not present this evening for their suggestions.  Deputy Clerk Wright will create a master spreadsheet to distribute to the Parks Commission membership by email; without objection.  The list that includes additions from members not present this evening will be added to the next agenda for discussion.  Each member is free to contact those on their list prior to the next meeting and to check with another member who has the same name on their list to avoid duplication.  Wright cautioned that members should not contact one another to compare notes on an individual they are considering adding or deleting from their list if that discussion might lead to a decision; this activity is considered to be a “walking quorum”; as such it violates the guidelines for open meeting laws.
R. Whitacre asked for a list of what prospective members may want to know:  
· The time commitment is on average 1 ½-2  hours a month for one evening (on occasion some outside duties) or however much you want to dedicate beyond the minimum
· If the person contacted is not interested they should be encouraged to say so

· The ongoing and future activities of the Commission:

· The preservation of a native savanna and prairie at the Bluebird Ridge Conservancy

· Annual roadside cleanup of selected Town roads

· Updates to the Parks Commission website

· Contributions from each year’s Parks Budget to a Town Hall/Town Park Sinking Fund and Community Projects Sinking Fund

· Regular updates to the current Parks Plan with DNR renewal at five year intervals

· Joint activities with the Village of New Glarus

· Annual Arbor Day tree planting

· Alphornman Triathlon

· Ice skating rink

· Quarterly joint meetings with their Parks and Recreation Committee

· A potential joint dog park

· Educational Workshops covering a variety of topics
· Dedicated to the preservation of the natural beauty of our community

· The current members are a good group of people with which to work
Those present agreed that contacts who express interest be provided a copy of the 2011 Parks Plan and the web addresses to review the Town website and Parks website.  It was agreed if any member is successfully able to recruit a new member or an individual who agrees to attend a meeting, then the other members should be made aware so that the number of vacant positions is not exceeded.  There was brief discussion regarding which meeting to invite prospective members to attend: an agenda that includes discussion of items like a dog park or planning the Raptor Workshop would be preferable.
Chair Russ Whitacre brought the meeting to order at 8:10 PM with the arrival of Chris Narveson.

1. Review Proper Posting - confirmed by Deputy Clerk Wright.
2. E. Caskey moved to accept the regular minutes of 7/14/2011; 2nd K. Seward.  No further discussion; motion carried.
3. R. Whitacre suggested adding the election of officers to the next meeting agenda; without objection.  E. Caskey, who is currently the Vice-Chair, stated she would not accept a nomination to be Chair if that motion was put forth next month.  Whitacre noted his term on the Commission ended on July 31, 2011.  He agreed to continue as a member for the vacant term ending July 31, 2012.
4. K. Seward quickly summarized the compilation of a list of potential members; C. Narveson, P. Raskovic, and P. Shaffer will receive a copy of the list and should contribute names of individuals they will contact.  Any revisions to the list should be sent back to Deputy Clerk Wright to distribute to the entire group of members.
5. E. Caskey made C. Narveson aware that the Raptor Workshop will move ahead since the Barns Preservation workshop will not be ready by fall 2011; the proposed date of the Raptor Workshop is October 20, 2011.
6. It is not known whether member P. Raskovic met with K. Tschudy, but the Barns Preservation workshop will be rescheduled for winter/spring of 2012.  C. Narveson was informed that Tschudy has not yet delivered the copy of Round Barns of Vernon County which the Commission members agreed to purchase per action taken at the July 14, 2011 meeting.
7. Updates
a. Chair Whitacre summarized the discussions that took place at the most recent Joint Parks meeting.  Whitacre stated that the liner for the ice rink needs minor repair; the rink will be relocated to the Village Park.  There was discussion about possibly locating the rink at the tennis courts in Veteran’s Park.  There was brief discussion about the Community Center discussion and the progress dredging Hoesly Pond by FFA Alumni.  It was mutually decided that a local skateboard park was a low priority.  The next joint meeting is scheduled for October 5, 2011.  
b. No Parks members participated as volunteers in this year’s Alphornman Triathlon.

c. Chair Whitacre reported that he met with Village resident Mark Janowiak to visit potential sites for a joint dog park.  See above.  C. Narveson thought Hoesly Pond was a potential site for the park.
d. Chair Whitacre stated he will meet with the Deputy Clerk to schedule a visit with the Green County Treasurer Sherri Hawkins to share the locations of DNR improved streambanks and Trout Unlimited improved streambanks with public access that need to be translated into a user friendly map to be included as addendum material in the 2011 Parks Plan.  Wright noted that the two GIS specialists are available twice weekly at the Treasurer’s Office.  Wright agreed to seek approval from his supervisor Clerk-Treasurer Salter.
e. Chair Whitacre reported that the Town Patrolman was able to mow most of Bluebird Ridge Conservancy in an effort to suppress invasives and to encourage native prairie species.  It was noted that the area should be mowed at least twice in 2012 in addition to a controlled burn.
f. R. Whitacre briefly reviewed the August 2011 Programming Guide.  The Raptor Workshop will need to be updated and the Barn Preservation Workshop pushed back to February of 2012.  Whitacre reminded the group that the 2012 Parks Budget discussion will take place at the September meeting.  Seward stated the Town Board will conduct their budget discussion earlier this year than usual prior to Seward’s planned vacation.  Whitacre agreed to work with Wright to prepare a 2012 Parks Budget which they will submit to Clerk-Treasurer Salter.
8. There were no public comments.
9. The next regular meeting was scheduled for Thursday, September 8, 2011 at 6:30 PM.   Agenda items will include the following: Swear in Renewing Member Whitacre Whose New Term Will Expire on July 31, 2012; Election and Installation of Officers; Responses from Those Contacted about Membership and Review of Amended List of Contacts; Discussion of Raptor Workshop and Duty Assignments; Review and Approve 2012 Budget and Review Year-to-Date for 2011; and Updates: Map Detailing DNR-Sponsored Streambank Improvements as an Addendum to the Parks Plan; Dog Park; and Programming.  
K. Seward moved to adjourn; 2nd by C. Narveson.  Meeting adjourned at 8:30 PM.  
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