
[bookmark: OLE_LINK3]MINUTES
7/12/2011
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson (6:40), Jim Hoesly, Robert Elkins, Pattie Salter and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel) 

CALL TO ORDER: 	K. Seward called the meeting to order at 6:30 PM – Swiss Miss Center  	

Proof of Posting:	Proper proof of notice was duly noted

Discussion/Motion: 	R. Elkins moved approve the Board of Review minutes of 6/7/2011 as presented; D. Streiff 2nd.   Motion carried.

Discussion/Motion: 	J. Hoesly moved approve the regular minutes of 6/7/2011 as amended; R. Elkins 2nd.   Motion carried.

CALL PUBLIC HEARING TO ORDER: 
K. Seward called the Chapter 110 Ordinance Revision to order at 6:33.

Motion to Adjourn:	 D. Streiff motioned to close the public hearing, R. Elkins 2nd. Motion carried adjourned at 6:35.

Patrolman’s Report:	
· Sign Retro Reflectivity Plan - K. Seward reported that he received a copy of what Green County uses for their plan and recommended that we adopt something similar. The members of the board felt that Green County’s plan would fit our needs. Without objection, K. Seward will work with P. Salter to write a plan and present it next month.

In addition, the initial cost for Green County to do our study, approximate cost of $1,500, which could be covered under the 2011 Road Maintenance Budget.

· Safety Equipment Purchase - Request for approximately $697 could be covered under the 2011 Road Maintenance Budget. C. Narveson moved to spend up to $1500 for the sign study and up to $697 for safety gear from the 2011 Road Maintenance budget, D. Streiff 2nd. Motion carried.
· Part-Time Patrolman Discussion - When working an emergency the wage would be salary plus per diem, for non-emergency work the part-time patrolman would not be entitled to the per diem.
· K. Seward reported that we had gotten a call from a resident on Legler Valley who was concerned with a wedging issue. K. Seward explained that it appeared that when wedging was done on Legler Valley Road that a gap was created between the blacktop and this resident’s gravel driveway.  There was not a gap created when going from blacktop to blacktop drives. K. Seward reported that D. Nielson has since filled the gap in with additional gravel. D. Nielson reported that he normally does wedge these gaps, but hadn’t gotten to it yet when the call was received. No additional action was needed.
· D. Nielson requested the Board consider a capital purchase of approximately $20,000 - $43,000 for an overhead mower attachment for the tractor. Without objection the patrolman will gather quotes to be considered at the August meeting for further consideration for the 2012 budget.

Public Comments: 	J. Hoesly asked what the procedure would be to remove trees on his land. Although the trees are on his property, if they were to come down on their own, they would probably fall on Old Madison Road. Without objection, J. Hoesly will talk with D. Nielson to coordinate marking the road when J. Hoesly takes down the trees.

Finance Committee Report:
· Accounts Receivable Aging List - D. Streiff noted that $24 had been billed between June 1 and July 12. There are currently no outstanding invoices. 
· Accounting Reports and Bank Reconciliation - Reports were handed out to all board members.
· Approval and Payment of Bills – C. Narveson moved to approve June checks: 16195-16199, R. Elkins 2nd. Motion carried.

D. Streiff noted that checks 16205-16218 were voided due to a misprint. D. Streiff moved to approve July checks: 16201-16204 C. Narveson moved to approve the payroll checks, J. Hoesly 2nd. Motion carried. D. Streiff moved to approve 16219-16245 and ACH payments 38760, 54319, 74430 & 93504, C. Narveson 2nd. Motion carried.
· Driveway Refunds – Eric and Holly Nilles, W6832 Farmers Grove Road. R. Elkins moved to approve the refund, J. Hoesly 2nd. Motion carried.
· Road Opening Permit Refunds – 
· Request to return the $1,000 un-cashed deposit check from Lovelace Pump Company for Road Opening Permit for Duane and Janet Sherven N8810 Marty Road. D. Nielson reported that the area looks fine. K. Seward recommended giving the ground an additional month to see how it settles. Without objection revisit at next month’s meeting.
· Request to release $1,000 Bond to Mt. Vernon Telephone Company for Road Opening Permit near N8609. Dennis reported that temporary lines are still overhead and should be removed prior to releasing the bond. Without objection revisit at next month’s meeting
· Budget Repair Bill Discussion – Several documents were handed out including:

1. “List of Good and Bad Changes in Act 32, the 2011-2013, State Budget” prepared by Curt Witynski, League of Wisconsin Municipalities. C. Narveson expressed concern that the League of Municipalities article seemed skewed and stated he did not agree with the list. No action was taken.
2. Letter from the Wisconsin Department of Administration. P. Salter pointed out three items in the letter pertained directly to the Town. WRS contribution changes take effect on the 8/25/2011 paycheck; health insurance contribution rates take effect 1/1/2012 and a grievance procedure/system has to be created by 10/1/2011. Without objection K. Seward referred the grievance procedure to the H. R. Committee.
3. “Developing a Grievance Procedure That Complies with Wisconsin Act 10” by Nancy Pirkey, Attorney for the League of WI Municipalities. 
4. Email from the WI DNR “How Will the State’s 2011-13 Biennial Budget Impact the DNR Recycling Grants to Responsible Units?”
· Savings Interest Options – P. Salter presented the board with a cash flow study and explained that our current interest rate on our money market account is 0.17% she had been looking for ways to get more out of our money. After studying our cash flow trends and estimated income and expenses through the end of the year she found that a few things could be done to maximize our money.
1. Switch our Money Market Funds from the current Muni Money Market Fund into the Sugar River Money Market for Muni’s. The fund is virtually the same as our current accounts; uses the same account numbers; and earns 0.39% interest. Without objection P. Salter will change the accounts to the higher interest bearing option.  
2. We still have about $45,116 available that we have not drawn from our initial loan of 1.2 Million. From the projections made, it does not look like we’ll need to borrow this. We would save principal and interest on the backend of our loan by not using the funds.
3. Sign back up for the automatic sweep option on our checking/savings account. The only thing we would have to be careful of is not to exceed 6 transfers per month. Without objection, Clerk-Treasurer Salter is authorized to initiate the automatic sweep option.
· Unemployment Fund Special Assessment – P. Salter reported that the Wisconsin Unemployment fund reported that they exhausted its reserve funds and had to borrow 1.3 billion. They are required to pay interest on this loan and plan to pass that amount on to employers. The rate is based on 0.2% for employers whose taxable payroll for 2010. This would equate to approximately $232.
· Mileage Rate Increase – The IRS has increase the mileage rate from 51 cents per mile to 55.5 cents per mile.

Clerk-Treasurer Report:
· Correspondence
· Southwestern Wisconsin Regional Planning Commission Annual Meeting is scheduled for July 26, 2011 at Turner Hall in Monroe. The cost is $20 per person and includes a board meeting, a program on the history of Turner Hall, a buffet style dinner and entertainment. 
· Letter to Deb and Dan Carey – K. Seward sent Deb and Dan Carey a letter congratulating them on their recent success.

Chairman’s Report:	
· Town/Village Negotiating Committee – K. Seward reported that they are sorting through the details of the boundary agreement. The big issue in regards to revenue sharing is that the Village wants this to start right away and the Town would like it to begin after there’s a new library building. In regards to the shared garage, the committee would like to ask the Village CDA to work on finding a site. The negotiating committee wants to see what the needs are before referring the task to the CDA. The next Joint Negotiation meeting is July 21 at the Town Hall. 
· Darrow Property/Road Location – K. Seward reported he and J. Wright spoke with the realtor selling the lots near Edelweiss Golf Course, currently owned by the Bank of Sun Prairie. During the course of the conversation, the Town made them aware of the road discussions held with the land owner prior to the foreclosure sale. The 3 acre lot in Exeter was sold to an individual. 
· Fireworks Ordinance – K. Seward noted that we currently do not have an ordinance. After a brief discussion, no action was taken.

Parks Commission Report:
· The Parks commission will be meeting with the Village this Thursday.

Plan Commission Report:
· K. Seward reported that there is a request from Sherri Wilde for an open lot (non-building) sale, on Klitzke’s property that we’ve asked to see a plan. Sherri will submit a proposed CSM for Town approval at the next Town Board meeting.

Next meeting will be scheduled for August 9th at 6:30.

Recessed into Closed Session at 8:05

D. Streiff moved to recess into Closed Session per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, C. Narveson 2nd. Motion carried.

R. Elkins moved to adjourn and return to the Regular Town Board Meeting, J. Hoesly 2nd. Motion carried. Return to Public Session at 8:20 p.m.

Action on Closed Session – K. Seward moved to refer the issue of certification and hourly requirements for Deputy Clerk position to the HR Committee.      

 
8:25 C. Narveson moved to adjourn, R. Elkins 2nd. Motion Carried. 	
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