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6/30/2011
Joint Town/Village Negotiation Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Town representatives present: Gof Thomson, Keith Seward, and Bob Elkins.  Village representatives present: Dan Gartzke and Kevin Budsberg.  Absent: Jim Salter.  Also in attendance: Village Administrator Nicholas Owen.

ALSO ATTENDING:	Dale Hustad (Town Counsel) and Russ Whitacre

CALL TO ORDER: 	J. Salter called the meeting to order at 6:30 PM – Swiss Miss Center  

Proof of Posting:	Proper proof of notice was duly noted

Announcement: 	All cell phones are to remain silent during the meeting.

Approval of Agenda:	Motion by K. Budsberg to approve the agenda as presented, second by R. Elkins.  Motion carried.

Approval of Minutes: 	Motion by K. Budsberg to approve the minutes of 6/16/11, second by R. Elkins.  K. Seward noted that the second paragraph under the Revenue Sharing Formulas, the discussion from the meeting of 5/12/11 does not match the language from the minutes of the Village 6/17/11 Board meeting. After a brief discussion, J. Salter moved to amend the paragraph to read “the Village representatives, discussed eliminating both the park payment as well as allowing the Town residents to pay the Village Resident fee for parks program” K. Seward 2nd. Amendment passed unanimously. J. Salter moved to amend the motion to include minor grammatical errors on the last page of the minutes, under the legislative update add the word “be” between likely will and approved; then under set next meeting date, agenda items, change the word beginning to begin. K. Budsberg 2nd. The motion to approve the amendment carried unanimously. Motion to approve minutes as amended carried.

Update on Library Property Purchase:
	Administrator Owen reported that The CSM for the land division and lot consolidation for the property purchase has been completed. The plan commission recommended that the plan go before the Village Board on July 5th for approval.  Closing on the property is set for July 8th.  

Discussion/Consideration: Revenue Sharing Formulas:
K. Seward explained that the Town Committee’s dilemma is selling the package without some change; in effect it is the question of whether the proposed revenue sharing is for historical expenses, back pay or if it’s for future considerations. He and asked the Village to give them a feel for when the library will proceed with the new library within a reasonable time. J. Salter explained that the library is moving forward and hope to close on the land purchase on the 8th. He explained that the intent of his wording was to say that short of an act of God or circumstances beyond their control, the Village Board is supportive of building a new library. He further explained that the revenue sharing was not intended as back pay but rather it addresses the disparate amount between the Village and Town use of the library. The Village feels that payments should begin when the agreement is enacted because as part of the agreement the Village is giving up annexation rights around the area defined by the black line on the boundary agreement map.


K. Budsberg reported that the Village voted 4-3 in favor of purchasing the land. The site location was the reason for the 3 votes against. In his opinion, he felt that the prognosis of the building moving forward in a reasonable timeframe was between hopeful and optimistic. The library has expressed optimism that they will be able to raise a fair amount of money without affecting Village borrowing. He suggested that between now and when the Village develops their budget, the library will be doing a lot of planning in selecting architectural firms, defining fundraising goals and for the Village to formalize support. He thought that by the first of the year they should have a clearer idea of if the project will happen.

The Library board moved to approve a memo to the Village Board stating that they would like to be considered for TIF funds, when the funds become available. The Village Board can borrow up to 1 million dollars without going to referendum, but the Village was hoping that the Library Board will be able to fundraise to build the library. 

K. Seward also asked for clarification on the elimination of the Park/Pool fees. J. Salter explained that there was such a disparity in funding the programs $40,000 or more that it would be best to remove this from the equation. He stated that at 10% of the disparity it would cost the Village $5,300 to charge Town Residents the Village resident fees. The Village would rather have the calculation based on library use and forget the $4,000 for the recreation programs. Since it’s tied to the operation costs of the library the contribution will grow with the library.

K. Budsberg explained that when asked, the Village Board did not feel the $20,000 total compensation was worth bargaining away their annexation rights. The Village thought it made more sense to make the contribution about the library and not the parks and pool program. 

K. Seward asked for two weeks more to review this language and report back. K. Seward presented the committee with additional recommendations for the Village to consider for the agreement. After reviewing the suggestions, J. Salter thought that the language expressed the intent of the Village.

Without objection, K. Seward will come back with a recommendation on when the revenue sharing for the library would begin.  

Discussion/Update on Village CDA Meeting: Improving Economic Development Initiatives:
N. Owen reported that the CDA group agreed to send the draft vision statement and goals onto other committees, such as the Chamber of Commerce and Village board to gather opinions. K. Seward also noted that a request was given to the CDA to identify potential shared garage sites. G. Thomson asked if a consensus could be reached as to what size land they will need. He suggested coming up with a mid-max range of space requirements and asked to add this item to the next CDA agenda.

Discussion/Initial Drafting of Boundary Agreement Language:	
Keith Seward and Jim Salter had not had a chance to work on this project.  K. Seward provided the Village with recommended changes to the Belleville CBA. N. Owen noted that Belleville’s agreement seemed more like our ETZ agreement and suggested following along §66-03-07.

Discussion will continue at the next meeting.
Legislative Update:
The State Budget has been passed and local municipalities will be losing shared revenues.

Set Next Meeting Date and Agenda Items:
The next meeting will be Thursday July 21th at Town Hall at 6:00 p.m. at The Town Hall. Agenda items to include: Update on Library land purchase, garage space needs. Discussion/consideration of revenue sharing formulas, discussion/update on Village CDA meeting, discussion: of boundary agreement language and target for conclusion and timeline.
	          
Adjourn:	7:30 K. Budsberg moved to adjourn, R. Elkins 2nd. Motion Carried. 	


Pattie Salter, Town of New Glarus Clerk-Treasurer
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