Joint Village/Town Negotiation Committee Minutes
June 16, 2011

Meeting was called to order at 6:04 p.m. by Acting Chair Dan Gartzke. Town representatives present: Gof Thomson and Keith Seward.  Absent: Bob Elkins.  Village representatives present: Dan Gartzke and Kevin Budsberg.  Absent: Jim Salter.  Also in attendance: Village Administrator Nicholas Owen. 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Keith Seward to approve the agenda as presented, second by Kevin Budsberg.  Motion carried.  

Approval of Minutes of 5/25/11 Meeting: Motion by Gof Thomson to approve the minutes of 5/25/11, second by Kevin Budsberg.  Motion carried.  

Update on Library Property Purchase: Administrator Owen provided an update from Library Board 
President Faun Phillipson.  The CSM for the land division and lot consolidation for the property purchase has been completed and will be reviewed by plan commission on 6/23 and Village Board 7/5.  Closing is set for July 8th.  The next priorities for the library board are; establishing a fundraising task force and focusing on finding engineers and architects for the project.  

Discussion/Consideration: Revenue Sharing Formulas: Administrator Owen provided a handout from Jim Salter detailing amendments to the revenue sharing agreement proposed by the Town at the last joint meeting.  The major change being that the timing of the payment would be the calendar year following the completion of the cooperative boundary agreement (CBA) rather than when a new library facility is built.  Gof Thomson recommended changing the words mid-year in the first paragraph to June 30th.  The committee discussed the timing of the payment further and how to allow time for the Town to include the payment in their budgeting procedure.  

The committee discussed the second item on the list, payment for parks.  Administrator Owen noted that since the $4,000 proposed is less than the Village would lose in additional revenue through charging the non-resident fees;   the Village representatives discussed eliminating both the park payment as well as allowing the Town residents to pay the resident fee for programs.  For eliminating the payment they would also like greater flexibility to annex for commercial and industrial development.  Keith Seward felt in the last discussions the Village all ready had that flexibility.  

The committee discussed the provision where the Village would pay the Town at the end of the CBA term for land that annexes.  Gof Thomson thought the formula would work well for the first few years but would lose its attractiveness as it gets closer to the end of the agreement.  The committee discussed possible scenarios to remedy the problem including requiring subdivisions to be a certain percent full before another can be started.  The committee will research alternatives.  

The committee discussed the use of the Town’s impact fees in this agreement.  The town would like to the amounts to count towards the library payment.  Village representatives were resistant of the idea. 

Discuss Alternate Garage Sites and Facility Needs Assessment: Administrator Owen noted he researched a property and it is entirely in the floodplain.  The committee discussed having the CDA research the land purchase for this issue since they are working on similar issues.  The consensus was that would work for the land purchase but the facility needs would be better suited for this committee.  

Discussion/Update on Village CDA Meeting: Improving Economic Development Initiatives: The group will be meeting on Monday June 27th and will be discussing our Economic Development Strategy.  

Discussion: Initial Drafting of Boundary Agreement Language: Keith Seward and Jim Salter had not had a chance to work on this project.  They will provide an update at the next meeting.  

Legislative Update: The State Supreme Court overruled a lower court’s ruling making the Budget Repair Bill Valid.  The Biennial State Budget has been adopted by the Assembly and likely will be approved by the Senate tonight, the next step being the Governor’s approval.  

Set Next Meeting Date and Agenda Items: The next meeting will be Thursday June 30th at Town Hall at 
6:30 p.m.  Agenda items to include: Update on Library land purchase, discussion/consideration of revenue sharing formulas, discussion/update on Village CDA meeting, discussion: begin drafting of boundary agreement language and legislative update.  

Adjournment: Motion by Kevin Budsberg to adjourn, second by Gof Thomson.  Motion carried at 7:14 p.m.  

Nicholas W. Owen, Village Administrator
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