
Joint Village/Town Negotiation Committee Minutes

May 25, 2011
 

Meeting was called to order at 6:07 p.m. by Chair Jim Salter. Town representatives present: Bob Elkins, Gof Thomson, Keith Seward and Pattie Salter, Clerk-Treasurer.  Village representatives present: Jim Salter and Kevin Budsberg.  Absent: Dan Gartzke.  Also in attendance: Village Administrator Nicholas Owen and Greg Thoemke. 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by K. Budsberg to approve the agenda as presented, second by K. Seward.  Motion carried.  

Approval of Minutes of 5/12/11 Meeting: Motion by K. Budsberg to approve the minutes of 5/12/11, second by R. Elkins.  Motion carried.  
Update on Library Property Purchase: N. Owen reported that the library submitted a counter offer to purchase property from the Swiss Center but had not heard if the offer was accepted.  The Village signed the letter to proceed with a lot survey and scheduled boring samples to determine depth to bedrock and soil suitability. Without objection the topic will be revisited at the next Joint Negotiation meeting.

Discussion/Consideration: Revenue Sharing Formulas: K. Seward distributed a redlined markup of the proposed calculation (attached). Proposed changes reflect the difficulty in getting timely reports from third parties, definition of taxes used in the calculation, how much should be contributed to Parks & Pool, the definition and timeframe of agreed upon revenue sharing and the terms of use for impact fees. 

The suggested formula proposes that the revenue sharing would begin in the calendar year following the full execution of a CBA and the receipt, by the Town of a letter of commitment from the Village stating that negotiations between the library board and Village have been finalized to build a Library and substantial completion of the new building is no longer than a year away. An alternative to the letter of commitment would be Town receipt of the new library’s occupancy permit.  

The Taxes are defined as taxes paid by Green County to the New Glarus Library for the Town of New Glarus’ portion of operating costs for the prior year as calculated by the New Glarus Library Director and the South Central Library System and based upon final statistics, as approved by the State. 
J. Salter expressed concern that if an unforeseen circumstance precluded the Village from building a library would the CBA be nullified? The concern is that by agreeing to the CBA, the Village is agreeing to not annex for a determined time. He noted that the Village is already putting money into the library and subsidizing the Town’s use; in addition, if the new library gets delayed in being built, the Village would have lost tax revenue by not annexing and wouldn’t receive any benefit from the Town until the new library is built.

Some reasons for delayed building of the library include: 1. Valuations are off; 2. Top donors pass away and their children don’t continue with contributions; 3. Act of God; 4. Legislative changes; 5. Business such as Jack Links moves out of community; 6. Loss of community funding.
K. Seward noted that the Town has made efforts to shore up the difference in contributions at an average of $5,000 per year over the past 10 years for library requests. In addition, $52,000 has been paid to Green County for library support.
G. Thomson explained that if the new library is not built, not because the Village didn’t sign the contract or because they couldn’t make up their mind, but as a result of an issue similar to those noted above and where the Town failed to transfer funds to the Village, it would create a failure of consideration. This situation could be remedied one of two ways:

1. The contract could stipulate that the Town commit to a minimum amount and agree that’s consideration. G. Thomson used the $5,000 per year as an example.
2. The Village could submit a letter to the Town stating that there has been a failure of consideration and the contract is terminated. At that point, the Town would need to come up with something that meets the test of consideration. 
Without objection the Village will take the Town’s proposed calculation back to their board and present their markup and sample language at the next meeting.

Pool and Parks – K. Seward explained that the Town’s negotiating committee had arrived at the contribution figure by taking the estimated contribution of $20,000 subtracting out the library figure and spread the balance of approximately $4,000 out over Parks and Pool. J. Salter would prefer to use a formula tied to usage to figure the contribution to pool and parks. He will present a proposed calculation at the next meeting.

Guaranteed Annexation – K. Seward noted that a pre-annexation agreement would need to be developed.


Impact Fee Use – K. Seward explained that due to legislation changes, the Town would require language in the agreement stating that those dollars from the Impact Fee account must go implicitly to the named capital projects. N. Owen did not feel this would be a problem. G. Thomson thought those payments could be paid directly to the vendors. 
Discuss Alternate Garage Sites and Facility Needs Assessment: N. Owen reported that the old landfill was not managed to current standards. The main two concerns for this location were what’s buried there and whether or not the surface would be structurally sound to build on. The other site would be the southwest corner of the parcel near the Golf Course. The property contains approximately 240 acres and N. Owen reported that the realtor had not been asked if the property could be split. G. Thomson noted that there is no perfect solution to any of the sites reviewed to date. He suggested that consideration should be made to the land adjacent to the sewage treatment plant land. He noted that the land owner was currently not interested in selling. However, he suggested approaching the landowner and asking for 10 or less acres and offering an exchange of farmable land. Another approach would be to get an agreement similar to the Bahler Trust where the Village/Town would have first rights of purchase for the location and would allow the landowner to farm the land until it was needed for development. Without objection, N. Owen will look into the land swap concept. 

Discussion/Update on Village CDA Meeting: Improving Economic Development Initiatives: The group will be meeting on Monday, June 23rd with the main conversation centering on vision and goals for economic development for the greater New Glarus area.  The committee discussed the importance of the committee keeping momentum and making progress and what role the joint negotiation committee could have with the CDA.  The committee further discussed available sites for economic development and the consensus was that rather than identifying one large parcel a better approach may be identifying several smaller parcels for future developments.  
Discussion: Initial Drafting of Boundary Agreement Language – K. Seward handed out a copy of Belleville’s draft agreement and asked if there were other agreements to choose from. Without objection J. Salter will cull the CD for 6 agreements and he and K. Seward will go through them and identify passages. 
Legislative Update:  N. Owen reported that there is proposed legislation that would reward municipalities for working together. 

Set Next Meeting Date and Agenda Items: The next meeting will be Thursday, June 16th at Village Hall at 6:00 p.m.  Agenda items to include: Update on Library land purchase, discussion/consideration of revenue sharing formulas, discussion alternate garage sites and facility needs assessment, discussion/update on Village CDA meeting, discussion: beginning drafting of boundary agreement language and legislative update.  
Adjournment: Motion by J. Salter to adjourn, second by Kevin Budsberg.  Motion carried at 7:45 p.m.  
 
Pattie Salter, Town of New Glarus, Clerk-Treasurer
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