
Town of New Glarus

Parks Commission Minutes

Monday, May, 16 2011
6:30 PM
Attendance: Russ Whitacre, Ellen Caskey, Keith Seward (alternate), Pete Raskovic (6:56 PM), and Deputy Clerk John Wright
Not in Attendance: Pete Shaffer (alternate) and Chris Narveson
Also in Attendance: Kim Tschudy (arrived 7:12 PM, departed 7:50 PM)

At 6:40 PM in absence of a quorum, K. Seward recommended moving agenda item 7 Updates forward in the agenda for discussion; without objection.
1. Updates

a. R. Whitacre reported on the controlled burn at the Bluebird Ridge Conservancy with the assistance of the Prairie Enthusiasts.  Whitacre stated he scattered wildflower seed after the burn was completed; the proportions of the seed mixture is 60% native grass and 40% forbs.      Whitacre noted the area should be kept mowed as the native species are slower growing than invasives; through a continued cycle of burning and seeding the native species will eventually become dominant.  K. Seward asked how much of the Park has been reseeded over the past two years; R. Whitacre replied about half.  Whitacre reported the seeding conducted last year is filling in slowly.  Whitacre stated that one or two box elders still need to be removed from the site and recommended girdling.  Whitacre noted there are still some remnants of a farm dump that was not completely removed when the site was cleared by volunteers last year.  Harold’s Excavating has yet to deliver and spread dirt to cover the partially buried debris.  K. Seward stated the dump area could be excavated and backfilled with the dirt native to the site.  Whitacre shared a copy of the photo of K. Seward, E. Caskey, C. Narveson, and Whitacre on the day they placed the sign at the Conservancy that appeared in the Post Messenger Reporter.  Both Whitacre and Seward had been contacted by the public after the photo appeared in print.
b. The group discussed membership; there are currently three vacancies.  E. Caskey reported she has not approached David Lamp, but will do so.  Caskey noted she knows of an individual in Blue Vista; she will attempt to make contact.  R. Whitacre asked K. Seward if he had any recommendations; Seward suggested adding this item to a future Parks agenda and to spend time reviewing property rolls for possible candidates.  Whitacre thought the formation of a Friends of Bluebird Ridge Conservancy group might attract some volunteers for activities and potentially some new members.  Chair Whitacre stated he has email addresses for his neighbors in Windmill Ridge; Whitacre volunteered to contact them regarding their interest in the Commission.  Whitacre reported Alicia Chenoweth had contacted him about placement of a bluebird house after seeing the photo and caption in the local newspaper.  Deputy Clerk Wright reminded the group that he compiled a contact list in 2010 based upon those who responded to the survey for the Bluebirding in Wisconsin workshop and the 2011 Parks Plan Survey; he thought some of those individuals should be contacted again regarding their interest and availability.  K. Seward suggested sharing copies of the revised Parks Plan with the individuals who will be contacted.
c. Whitacre reported the signage has been installed at the Conservancy and the response by neighbors has been positive; he has seen visitors enjoying walking the mowed trails.

Chair Whitacre brought the meeting to order at 6:57 PM

2. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.

3. E. Caskey moved to accept the regular minutes of 4/14/2011 as presented; 2nd K. Seward.  No further discussion; motion carried.  
4. Chair Whitacre reported that Pete Raskovic, John Wright, and Whitacre met with Kim Tschudy on Monday, April 25, 2011 to discuss ideas for a barn preservation workshop.  Whitacre gave a summary of the meeting including Tshcudy’s introduction of the Michigan Barn and Farmstead Survey Manual (see attached).  Wright gave a brief report based upon his notes from the meeting that Mr. Tschudy:
· Advocated preservation to fit the purpose, the budget, and the conditions of the structure; sometimes razing a structure has to be considered
· Has worked with Chuck Law from UW-Madison and planned on contacting him again soon
· Knew of no grant money available for preservation, but noted tax credits are available in some locations
· Discussed a possible strategy for barn preservation: work with local banks to pool funds in an escrow account earmarked for low-interest loans for Green County barn preservation  
· Advocated preserving homesteads and century farms as a first priority  
· Some history of Green County barns may be available from the Green County Historical Society; however, the Society is privately funded, so information is not always freely available
· A self-guided tour of historic structures has already been developed by the New Glarus Depot Society to coincide with Oktoberfest at the Swiss Historical Village
P. Raskovic wondered aloud about what Tschudy’s definition of century farm is: a farm literally over a hundred years old or owned by the same family for at least a century.  Whitacre thought the latter.  Raskovic noted many farms get subdivided; although the main farm may have been retained by a family for a century it no longer resembled the original.  There was brief discussion about the restriction on changes to a structure if it is accepted on the National Historic Registry.
Upon Mr. Tschudy’s arrival, P. Raskovic asked him what type of farm structure Tschudy would consider as having historical significance.  Tschudy stated it could be one of many factors including: what unique crops were raised and stored there, the history associated with the farm, and the construction techniques and materials employed.  Tschudy cited as an example an historic barn on the Voegeli farm in Mt. Pleasant that is supported by 70’ beams imported on a railroad flatcar.  Tschudy noted the three-story Conrad Stauffacher barn on STH 69 is significant; the northern Streiff barn further north on STH 69 may have some significance as well.  
Tschudy stated he is working on a National Register pre-qualification application for the Leonard Rindy farm for historic preservation located at STH 39 and Zentner Road.  Tschudy was advised to document every building on that farm; the homesite probably dates to the early 1860s.  P. Raskovic asked what advantages there are to be on the National Historic Register. Tschudy replied the advantages are prestige and some measure that will be preserved if sold; there is no monetary gain.  However, preservation is not guaranteed unless backed by a local preservation ordinance; enforcement of the ordinance is up to the local municipality who must form a Preservation Commission if the ordinance is adopted.  Mr. Tschudy stated that the original settlement-era barns geared for grain production and limited livestock are no longer in existence.  Often the barn materials were repurposed for use in a new structure for dairy.  
R. Whitacre wondered how to decide what to include and what to exclude from a workshop.  P. Raskovic asked Tschudy his opinion of where to begin; should the focus be on local barns, their history, and why they should be preserved.  Mr. Tschudy thought a practical workshop focused upon preservation rather than restoration may be a possible subject which can appeal to more people.  There followed a brief discussion about a barn tour in Brooklyn, barns in York and Dodgeville, and of hanging (suspension) barns.  Because there are so many examples in the area immediately surrounding New Glarus, Tschudy thought the Parks Commission may want to broaden the proposed workshop scope beyond that of the Town.  R. Whitacre suggested the subcommittee meet again with Mr. Tschudy to narrow the focus to a manageable amount of information and of interest to a large group of people.  Kim Tschudy thought involving children through the building of scale models on a competitive basis could energize local participation.  R. Whitacre will work to set up a date in June for the subcommittee to meet; without objection.
5. Chair Whitacre gave a brief report on the Spring Roadside Cleanup.  Members Whitacre, Caskey, and Narveson assisted in addition to Deputy Clerk Wright, Sue Leverich, and her daughter.  The group collected ten bags of trash and recycling along Valley View Road and Edelweiss Road.  Member P. Raskovic stated his family cleaned along CTH H independently; they collected 5-6 bags.   R. Whitacre reported he assisted with the Arbor Day tree planting; there was a good turn out of high school help.  Whitacre stated Village Arborist Paul Jennrich was very appreciative of the Town’s $300 contribution.  
6. Wright has nothing to report regarding the proposed addendum to the Parks Plan to create a map locating streambank improvements with public access.  P. Raskovic reported he is working with the Natural Resources Conservation Service on a streambank improvement along Hefty Creek on his property.
7. Chair Whitacre stated that the Joint Parks meeting scheduled for March 22, 2011 was cancelled due to lack of a quorum by the Town and Village.  The group reviewed the agenda from that meeting and Whitacre asked for any additional items.  K. Seward thought the Village should supply participation figures for the Ice Skating Rink and thought Town participation should be discussed for future years.  Whitacre noted the discussion of cost sharing and equalized pool pass fees should be discussed by the Joint Negotiation Committee, not the Joint Parks Committee.  Whitacre will work with Village Administrator Nicholas Owen to establish a couple of possible meeting dates; without objection.
8. Updates
a. Chair Whitacre reported that some people have visited the Bluebird Ridge Conservancy.  P. Raskovic noted he has a pull behind self-powered mowing deck for maintaining the trails in the event the Parks Commission might want to purchase it for the Town for $200.  As mentioned above, the photo of the sign installation appeared in the Post Messenger Recorder.  
b. Chair Whitacre reviewed the updated Programming Guide for 2011.  Whitacre advocated for the raptor contact in Milton who may also be able to do a performance at local schools as well.  Whitacre would like to wait until the Barn Preservation is under way to commit to this workshop.
9. No public comments. 
10. Due to the unavailability of E. Caskey in June, the next regular meeting needs to be determined by P. Shaffer and C. Narveson’s schedules that were not in attendance this evening.   Agenda items will include the following: Continue Barn Workshop Discussion; Report from Subcommittee Members who Met with Kim Tschudy; Map Detailing DNR-Sponsored Streambank Improvements as an Addendum to the Parks Plan; Letter from Town to Nikki Raskovic; Updates: Membership and Programming.
K. Seward moved to adjourn; 2nd by E. Caskey.  Meeting adjourned at 8:20 PM.   
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