
MINUTES

04/21/2011
Joint Negotiation Meeting

Town of New Glarus Office – 1101 Hwy 69, New Glarus @ 6:00 PM
ATTENDING:
Town Board Members: Keith Seward, Gof Thomson, Bob Elkins, and Deputy Clerk John Wright

Village Board Members: Dan Gartzke, Kevin Budsberg, and V A Nicholas Owen
NOT ATTENDING:
Chair: Jim Salter

ALSO ATTENDING:
New Glarus Library Board President and Members: Faun Phillipson, Becky Weiss, Suzi Janowiak, and Jane Martinson (all departed at 6:38 PM)


CALL TO ORDER: 
In the absence of Chair J. Salter, D. Gartzke moved for K. Seward to chair this meeting; 2nd K. Budsberg.   Motion carried.  K. Seward called the meeting to order at 6:00 PM  

Motion: 

Approval of Agenda – D. Gartzke moved to approve the agenda as presented; 2nd B. Elkins.  Motion carried.  

Motion:
 
Approval of Minutes of 3/31/11 – D. Gartzke moved to approve the 3/21/2011 minutes; 2nd by K. Budsberg.  There was no further discussion; motion carried. 

Update:

Library Property Purchase and Fundraising – Library Board (LB) President Faun Phillipson reported the following:

· The library’s purchase of property from the Swiss Center of North America (SCNA) has yet to be completed although the price and easement has been agreed upon; the final review is being conducted by legal counsel for  the Village (Bill Morgan of Murphy Desmond) and the SCNA (Todd Schluesche of Kittlelsen, Barry, Wellington, Thompson, and Schluesche)
· Easement language for a 50’ wide access to the property from Durst Road has been added per a Village Board directive to avoid access off of STH 39

· The Village Board approved an agreement listing the Village as the owner on the title (per the professional advice of the Village attorney); however, the Library Board will have exclusive control and responsibility for the property

· Ongoing negotiations between the SCNA and LB executive committees has been labor intensive; consequently this has delayed action by the fundraising and building task forces

· The closing date for the property is listed as the end of April; it may be later
· Currently there is no projected date to begin or complete construction or solid cost estimates available; no contractor or engineer has been selected, although the LB has a list of professionals available for review
· Fundraising has been ongoing to fund the construction of the new building; donations have ranged small to large and include bequests; corporate funds may be available as well
· Library Director Denise Anton Wright has compiled a list of resources to consult regarding fundraising strategies 
· The Library Board is hoping to fundraise the entire amount needed for construction of a new facility

K. Seward asked if there are time lines listed within the agreement between the Village Board and the Library Board discussed above; LB President Phillipson stated there were none.  K. Seward assumes the Library Board will be responsible for the insurance on the property.  F. Phillipson assumes once a building is completed, whoever is listed as the primary holder of the policy (Library or Village) the other will be listed as an additional insured.  D. Gartzke noted the Town of New Glarus prefers to delay contributions to the Village to cover a portion of operating costs until there is an indication that the building phase will begin on a set date.  Gartzke summarized the current discussion before the Joint Town/Village Negotiation Committee regarding revenue sharing formula for the annual library operating costs by the Town of New Glarus. K. Budsberg offered the following advice to the Library Board (LB):

· Planning should begin immediately by the fundraising and building construction task forces before the land purchase is finalized 
· Establish a list of goals to be met by the fall of this year 

· Do not limit LB and task force goals based upon what the Village Board may or may not do

· Rapid action by the LB and task forces will enable the Village Board to take action that can help move the process forward


Faun Phillipson stated that the recent support of the Village Board and Town Board is deeply appreciated.  There was brief discussion regarding the Village plan if the LB cannot raise the entire cost for new construction.  K. Seward noted that projected operating costs for a new facility would increase substantially.  Village Administrator Owen stated there is a provision within the Village’s long-range financial management plan in the event the Village needs to consider funding the balance of new construction.  G. Thomson made the following observations/statements: 
· If fundraising alone cannot cover building costs, then up to $1 million can potentially be spent by the Village; more than $1 million could be forced to referendum by an individual or group based upon Mt. Horeb case law
· If the Village of New Glarus is able to retire Tax Incremental Financing (TIF) District 2 as planned in 2014, then Thomson calculates an additional $90,000 of  tax revenue would be available based upon an increase of $10 million in assessed valuation; this money may thereby be available to finance a loan for an unfunded portion of new library construction costs, if needed 
· Bonding to cover any building costs not covered by fundraising in the current economy without taking action to build would be deleterious

· Have a minimum of three architectural firms compete for the construction bid; renderings of how their proposed building would look and how it would fit the site should be a requirement of  the bid process

· The Town of New Glarus may be able to use their borrowing capacity to bridge the cost of new construction not covered by fundraising until the retirement of Village TIF District 2, if needed
Library Board member Jane Martinson noted that the early presentation of preliminary designs have actually hurt some fundraising efforts; the LB may focus more upon the footprint and the site initially.  Martinson also stated that the past history of negativity of the Village Board compared to the current cycle of support has limited the Library Board’s investment in an optimistic future.  However, LB President Phillipson assured the Negotiation Committee that Budsberg’s suggestions will be addressed once the land purchase is complete, if not in advance of that date.  
Discussion/



Consideration:

Revenue Sharing Formulae – K. Seward summarized the previous discussion by the Village caucus on this topic: the figure discussed was approximately $20,000, the agreement should be kept it simple, and should there be any room for movement.   Seward stated the Town caucus met and discussed the Village caucus observations to craft a response.  Seward noted in order for the Town of New Glarus to generate $20,000 annually ($400,000 over the life of the agreement, plus the cost of money) the Town would have to determine what it would get in return and how the cost sharing would be funded.   Seward stated the Town potentially will get: 
· An improved sense of the community that is beneficial to both municipalities
· Increased cooperation on the remaining issues compiled and prioritized by this body
· Continued use of Village Parks resources
· Equalized pool pass cost for Town residents
· A new library
K. Seward advocated for official representation of the Town of New Glarus on the New Glarus Public Library Board might be possible.  Seward then addressed how the Town could pay the proposed expense(s) associated with cost sharing and potential risks:

· Growth (residential with some potential for commercial and industrial) of the Town near the Village without annexation during the period of the agreement in order to grow the Town tax base

· Twenty new homes averaging $200,000 in assessed value over the twenty year agreement  period assuming a millage rate of $5/$1,000 should cover the proposed revenue sharing amount; however, the figure would likely have to be doubled to fund the amount on an annual basis

· If the target growth was not reached, it would then result in an increase in property taxes for existing residents

· The proposal must first be sold to the Town Board and then (if approved) to the electorate

K. Seward stated a formula previously suggested by the Town caucus to the Village caucus would minimize the impact for the Town; however, according to Seward, this did not appear to be agreeable to the Village.  Seward entertained the possibility that there may be additional ways to have revenue sharing that is to the benefit of the Town at some indeterminate point in the future.  Seward stated it was his impression the Village is seeking annexation after the term of the contract; whereas, the Town caucus initially thought this would be a decision to be made by the affected Town citizens at that time.  
It is Budsberg’s impression that the Town and Village are retreating from their respective goals as stated within the recent press release; he found this to be reasonable and shared.  Budsberg proposed resetting the order of the priorities so the benefits can extend beyond the original twenty year boundary agreement.    Budsberg stated that any cost sharing proposal presented to the Village Board should be based upon a formula, not a number drawn from a hat.  D. Gartzke stated he likes the formula proposed by the Town, but thinks using the existing Town tax figure paid to County is problematic and could be replaced with a better method for defining that variable.

Discussion: 
Alternate Garage Sites and Facility Needs Assessment – Administrator Owen reported he looked at the discussed site; it is 44 acres for $223,000 with a portion is in a flood plain.  K. Seward asked if the property could be split; Owen replied the seller had not been asked that question.
Discussion/Update:
Village Community Development Association Meeting: Improving Economic Development Initiatives – N. Owen stated the first meeting was a week or two prior and discussed ways to cooperate, including a presentation by a representative from the Green County Development Board.  Owen welcomed all members to attend this coming Monday’s meeting.  K. Seward recommended adding stormwater management as a future agenda item.
Update:
Legislative – nothing to report yet until budget repair bill issue is settled.
Next Meeting Date was set for May 12, 2011 at 6:00 PM at the Village Hall Boardroom
Agenda Items: Continue Revenue Sharing Discussion, Updates: Public Works Garage; Community Development Authority Meeting; and Legislative.
7:00 PM K. Budsberg moved to adjourn, 2nd G. Thomson.  Motion Carried. 

Adjourn
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