Joint Village/Town Negotiation Committee Minutes

March 10, 2011
 

Meeting was called to order at 6:00 p.m. by Chair Jim Salter. Town representatives present: Bob Elkins, Keith Seward and Gof Thomson.  Village representatives present: Jim Salter, Dan Gartzke and Kevin Budsberg.  Also in attendance: Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Kevin Budsberg to approve the agenda, second by Bob Elkins.  Motion carried.  

Approval of Minutes of 2/23/11 Meeting: Motion by Kevin Budsberg to approve the minutes of 2/23/11, second by Dan Gartzke.  Motion carried.  
Review and Clarification of 2/07/2011 and 2/23/2011 Joint Negotiation Committee Minutes for the Benefit of Member Keith Seward Who Had Been Unable to Attend:   Keith Seward asked for clarification on the minutes from 2/13/10 if the space needs requirements of 20,000 square feet included the Town?  Administrator Owen indicated it did not, that number was for Village needs only.  

Seward asked for clarification on the minutes from 2/7/11 on the first page under Library Revenue Sharing Formula, the last line of the first paragraph reading “J. Salter asked the group if they felt the revenue sharing formula seemed accurately populated”.  Jim Salter clarified that “populated” should be “calculated”.  
The last item of clarification Seward requested was what was meant in on the second page, second to last paragraph where Budsberg refers to “another area yet to be defined” in regards to the revenue sharing.  Budsberg clarified that the Village has a “hydrant rental fee” on the water bill and tax bill to fund having the fire hydrants and the capacity to fight fires.   Budsberg’s question was if there would be a way to charge the Town for their benefit from this.  Consensus of the committee was it would be better to approach the Fire District about sharing in the cost.    
Discussion/Consideration: Library Revenue Sharing Formula: The committee discussed the potential affect of the State Budget cuts on the Town’s ability to provide additional revenue to the Village.  Consensus of the committee was to continue discussions and take on the budget issue as more information becomes available.  The committee discussed the differences between the revenue sharing formula originally presented by the Town and the one detailed in a sheet from Library Director Denise Anton Wright.  The Town’s formula was based on their tax contribution to all Green County Libraries and Anton Wright’s was based on the Town’s contribution to the New Glarus Public Library.  The difference in the formulas is approximately $16,000.  Seward asked for clarification on a $20,000 revenue sharing number that was discussed at previous meetings.  Salter explained that his thoughts were the originally revenue sharing numbers from the Village were too high for the Town to sell to its citizens and that a number around $20,000 would be more reasonable.  Town members briefly caucused to discuss this number.  Town members proposed the Town contributing $10,000 for library use, based off their average contribution to the Library outside of the county tax and $10,000 to rent the space vacated by the Library for the Town offices, for a total revenue sharing of $20,000.   Village members will discuss this at their next meeting.  
Discussion: Village Pool/Parks Revenue Sharing Calculations: No discussion has held; this item will be discussed further at the next meeting. 
Discuss Alternate Garage Sites and Facility Needs Assessment: No discussion has held; this item will be discussed further at the next meeting. 

K. Seward Report on Discussion with Erich Schmidtke, D.O.A.: Seward distributed an email between Erich Schmidtke, WI DOA, and himself regarding the boundary agreement.  The email discusses the next steps in the process and what items to include in the agreement.  Schmidtke recommends including as many items as possible in the agreement to make it more salable to the public and the next steps would be drafting resolutions and holding public hearings on the agreement.  
Creation of Subcommittee to Study Town/Village Joint Commercial/Industrial Development: Seward, Salter and Budsberg volunteered to serve on the subcommittee.  The subcommittee will attend the March 28th Village community development authority meeting to discuss a potential partnership.  
Set Next Meeting Date and Agenda Items: The next meeting will be on March 31 at 6:00 p.m. at Town Hall.  Agenda items to include; discussion on library/parks and recreation funding, discussion on subcommittee for joint commercial/industrial development and a legislative update on the state budget process.  
Adjournment: Motion by Gof Thomson to adjourn, second by Kevin Budsberg.  Motion carried at 7:32 p.m.  
 

 Nicholas W. Owen, Village Administrator
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