
Town of New Glarus

Parks Commission Minutes

Monday, March 10, 2011
6:30 PM
Attendance: Russ Whitacre, Pete Shaffer (alternate), Chris Narveson (6:53 PM), Pete Raskovic (7:01 PM), and Deputy Clerk John Wright
Not in Attendance: Ellen Caskey and Keith Seward (alternate)
Also in Attendance: Bob Rieser

Chair Whitacre recommended reviewing updates until enough members arrived to establish a quorum; without objection. 
a. Controlled burn at Bluebird Ridge Conservancy (BRC).  Whitacre stated that Adam Ingwell suggested waiting until some green shoots emerge around mid-April before conducting the burn, to retard the bromegrasses.  Mr. Ingwell is willing to volunteer and Whitacre agreed to prepare the drip torch, backpack style sprayers, and fire swatters in advance.  Whitacre detailed the location of BRC and its restoration to the audience member present.  Whitacre stated that Ingwell sent him a flyer for a prescribed burning workshop in Milton, WI hosted by Midwestern Prairies that included the following curriculum:

· Benefits of a controlled burn

· Writing a burn plan

· Implementing a burn

· Safety

· Proper fire breaks   

b. P. Shaffer noted the annual roadside cleanup will take place the final weekend in April so that it does not conflict with the controlled burn.  R. Whitacre suggested cleaning Marty Road which has been designated as a Rustic Road by the State.  C. Narveson arrived and noted that Durst Road is cleaned by those living in that neighborhood.  Narveson suggested speaking with the Town Patrolman to see if he can identify which Town road is most in need of attention this year; without objection.  A press release will be submitted to solicit the assistance of Town residents.  C. Narveson recommended the School District be contacted to involve High School students seeking community service credit.
c. Chair Whitacre gave a brief update on the progress of Richard Irland toward the goal of completing the sign for the Bluebird Ridge Conservancy.  R. Whitacre reported that he spoke with Margie Irland who stated that Richard was applying several coats of varnish to the sign.  Whitacre hopes to include an image of the sign on the cover of the Parks Plan.  C. Narveson suggested delaying the printing of the Parks Plan until alternate images including a cleaned-up logo were available for the cover.  Wright stated that the examination copies needed in preparation for the Annual Town Meeting could be produced in-house.  Wright noted that all the drafts leading to the final copy have consumed a great deal of ink and paper and recommended the replacement of at least one ink cartridge and carton of paper out of the Parks Commission printing budget; this item will be added to the next regular agenda for consideration.
Chair Whitacre brought the meeting to order at 7:02 PM

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright

2. C. Narveson moved to accept the regular minutes of 2/21/2011 as presented; 2nd P. Shaffer.  No further discussion; motion carried.  
3. Chair Whitacre referred the members present to the agenda from the Joint Town/Village Parks Committee meeting which was cancelled February 2, 2011 due to a blizzard and is rescheduled for March 22, 2011 at the Village Hall Boardroom.  There was brief update/discussion of each topic and an interest in feedback regarding the skating rink at Glarner Park was expressed.  R. Whitacre noted that with the possible relocation of the public library to Highway 39 whether there was the potential of a possible park associated with it; Whitacre recommended this as a possible future agenda item if and when an offer is accepted to purchase the land.  Deputy Clerk Wright reported that K. Seward would bring the following two points in the updated Parks Plan to the attention of the Joint Negotiation Committee:

· Work out a method for permanent representation for Village Parks’ programming decision-making.  Through the joint meetings being held between the Village Board and the Town Board and the Joint Parks meetings taking place, we will strive to establish a joint decision making entity to address parks and recreational offerings, fees and other issues of mutual concern.  Future possible goals could include a joint community center and/or skate park.
· Equalize Town of New Glarus and Village of New Glarus user fees for Parks registration and pool pass.  Currently Town residents’ pay a higher fee to offset their use of Village recreational opportunities in order to fairly determine what the appropriate fee should be we will need to determine usage and funding strategy that is fair to all. 
Without objection the topics on the previous joint agenda will be duplicated on the agenda for March 22, 2011.
4. Chair Whitacre noted that Chuck Law’s recommendations to the Town Parks Commission regarding barn restoration/preservation workshops were impressive and were formatted into a single page list of items contained in tonight’s packet (see attached).  P. Raskovic detailed the conversations he had with Chuck Law; according to Law the suggestions are not an all or nothing proposition.  R. Whitacre asked if the series would be a joint venture with UW Extension.  P. Raskovic thought the Parks Commission would act as the central organizing body to coordinate other affiliate groups; however, the UW Extension could host a portion of those talks and other activities.  P. Raskovic stated that he will keep author Jerry Apps informed.  Raskovic reported that Law suggested one to two seminars each year within a multi-year timetable; perhaps the Parks Commission could host the first three seminars, a Swiss barn tour could constitute part 4, and UW Extension could host the workshop on Brooklyn barns for part 5.  
C. Narveson discussed the projected numbers that such an event might draw and thought it could benefit the economy of New Glarus.  There was a question whether New Glarus had a venue large enough to accommodate audiences greater than 200.  R. Whitacre stated that these seminars will be supported by Town of New Glarus tax dollars and the programming should reflect resident needs rather than those of others.  Deputy Clerk Wright stated that Town Chair Seward asked about a total number of barns within the Town; P. Raskovic could not offer an estimate.  P. Raskovic stated that Dr. Law is looking to find out how large or small an obligation the Parks Commission is willing to handle and the range of topics; once Law knows these preferences he will work with Raskovic to develop an outline.  Raskovic reported that Dr.  Law recommended against rushing the process.  C. Narveson was fine with making the initial investment of $600 towards the first workshop, but was uncomfortable committing to the entire series if the first installment was not successful.  P. Raskovic suggested that the commitment should be made and any shortfall in funding should be sought from select corporate sponsors.

Deputy Clerk Wright shared some thoughts on the topic:

· Begin the barn workshop series with local history; this can be done inexpensively, will help establish the level of public interest, will reveal those with first-hand accounts who may want to assist us in the future workshops, and will determine the future focus and duration of the series (involve Doc Blum, Katie Elmer, the Voegeli family, etc.)
· Seek cooperation with other groups who may be willing to conduct their own activities related to barns so that the effort becomes a community-wide focus
· Work with high school photography teacher(s) to suggest an assignment involving interviewing owners of barns and documenting the experience—this could lead to an exhibit at the school or some other venue, at which the Parks Commission could sponsor small cash prizes and/or an opening reception
· The Assistant Director of the New Glarus Public Library was just award a digitization grant to scan local historical images and host them on the Wisconsin Historical Society website; perhaps the local residents could offer their images for scanning to be included in this grant or to be hosted on the Parks website with the back story
· Involve the Swiss Historical Village; Duane Freitag and Kim Tschudy both promote and write about local history and may be willing to assist
· The Town of New Glarus paid for a microfilm reader/printer for microfilm copies of Post Messenger newspapers; this new resource likely contains a wealth of information about local farms and the associated barns
· Solicit the assistance of UW-Madison filmmaking students who may be interested in interviewing local residents about the agricultural history of our area as the basis of a documentary
The members present reacted to the above suggestions and presented additional ideas: 

· One focus of the workshop series and/or associated activities should be to interview those locals who have stories to share before they are no longer available and that knowledge lost  
· Wright conceived of an Antiques Road Show format whereby individuals in the region could meet on a monthly or quarterly basis with someone familiar with barn history to share family artifacts; in exchange, their stories and images could be hosted on the Parks website
· P. Raskovic recommended Steve Gmur as a local resource who should be consulted 
· P. Shaffer stated his brother in California is a filmmaker; there followed a brief discussion of local film festivals and potential support for a documentary of local barns/agricultural history
· P. Raskovic suggested that the Town of New Glarus could potentially become the municipality associated with the Barn Quilts of Green County

· R. Whitacre advocated for a “barn in a box” concept: local children would receive building materials and general directions for building a barn; the results could be placed on display

· Develop programming geared specifically for those who own and operate farms

· Involve residents at the New Glarus Home

There was brief discussion regarding how some of the ideas discussed could piggyback on existing events/festivals hosted by other organizations; this could eliminate conflicting events on the same date while creating the potential for mutually beneficial synergy instead. R. Whitacre noted that the original settlers of New Glarus were wheat farmers; dairy was something wives managed until wheat blight shifted the focus of agriculture towards dairy cattle.  Deputy Clerk Wright agreed to contact the New Glarus Public Library Assistant Director regarding the digitization grant.  P. Raskovic agreed to report back to Professor Law with the parameters suggested by this group.  
5. Chair Whitacre asked the members present to consider dates for which they may be available to conduct a controlled burn at the Bluebird Ridge Conservancy property and the annual spring roadside cleanup.  Initially the group identified Saturday, April 16, 2011 at 8:00 AM and April 23, 2011 for a rain date; however, after additional discussion Chair Whitacre is unavailable on the 23rd so a different rain date will need to be chosen if needed.  R. Whitacre agreed to contact Richard Irland to see if he is still willing to assist with the burn.  Wright noted he had a database of volunteers to assist with the controlled burn if the group agrees he should contact them.  Wright noted that all volunteers, property, and equipment will be covered by the Town’s insurance.  Whitacre suggested all neighbors in Windmill Ridge be contacted at minimum.  
Whitacre recapped the details of the discussion under item 2.a. for the benefit of the members whose arrival was delayed.  Whitacre requested permission to attend the workshop cited above at a cost of $60; it will be held on Saturday, April 2, 2011.  C. Narveson moved for R. Whitacre to attend the prescribed burning workshop in Milton, WI to be paid from the Bluebird Ridge Conservancy Restoration fund line; 2nd P. Raskovic.  Motion carried.  C. Narveson moved to authorize R. Whitacre to write and submit the press release for the Spring Roadside cleanup and the notice to Town residents regarding the availability of the Parks Plan for review online, at the Town Office, and the New Glarus Public Library prior to its discussion at the Annual Town Meeting; 2nd P. Shaffer.  Motion carried.
6. Chair Whitacre reported on the discussion of the Parks Plan before the Town Board at their regular meeting on March 8, 2011.  Whitacre stated that the comments were positive and the Trustees impressed with the amount of work that went into the revision of the Plan.  Deputy Clerk Wright incorporated the changes suggested by Clerk-Treasurer Pattie Salter and those changes recommended this morning by Town Chair Keith Seward.  Chair Whitacre briefly reviewed the minor changes that were the result of discussion at the Town Board meeting.  The members present discussed producing copies in house for the public to review available at the Library and the Town Office.  R. Whitacre encouraged Parks Commission members to attend the Annual Meeting to support the Plan and to answer any questions raised by the electorate who will vote to approve/not approve the Plan as presented.
7. Updates
a. Bob Rieser was in attendance this evening by the invitation of Chair Whitacre.  Members introduced themselves and welcomed Mr. Rieser.
b. See the discussion in 2.c. above.
c. Deputy Clerk Wright reviewed the updated Programming Guide for 2011 with the members present.  Wright noted that other than the cover design, the Parks Plan was on track for printing and binding and will discuss this in more detail under item 7.e. below.  C. Narveson asked whether the Raptor workshop should be moved forward in 2011 or back into 2012.  Wright advocated for keeping both workshops in 2011 as they appeal to two separate audiences.  The raptor workshop is prepackaged so the work involved it is simply the flyers, staffing, and photo-opportunities.  Deputy Clerk Wright thought the Parks Commission could do a much better job of promoting its goals and activities.  P. Raskovic suggested advertising the Parks Commission website on a stock car he has built.
d. Russ Whitacre asked the group for their availability and preference for the three dates proposed by Village Arborist Paul Jennrich for this year’s annual Arbor Day Tree Planting: Friday, April 29th, Friday, May 6th, or Friday, May 13th.  The members present did not have a strong opinion on when this event should be held but would like to be contacted when the date is set.
e. Wright stated that he has contacted Kim at New Life Press on February 18, 2011 to let her know the approved Plan will be delivered soon for printing and binding; turnaround time is estimated at two weeks.  Copies of the Plan will be distributed to the Public Library and the Town Office in addition to being posted electronically on the Town website and the Parks website.  Chair Whitacre received permission (see item 5.) to submit a press release to notice the electorate regarding the availability of the Plan for review and the opportunity for their input at the Annual Town Meeting on April 12, 2011.
8. Russ Whitacre asked the Mr. Rieser if he had any comments; he had none.
9. The next Joint Town/Village Parks and Recreation Committee meeting will be hosted by the Village on Tuesday, March 22 or Wednesday.  The next regular meeting will be held on Thursday, April 14, 2011 at 6:30 PM at the Town Office.   Agenda items will include the following: Review of the Annual Town Meeting; Review of the Joint Town/Village Parks Committee meeting; Review the 2011 Census Results; Raskovic update on Barn Renovation/Preservation Workshop Series; Consideration of Reimbursement to the Town General Operating Fund for Office Supplies Consumed in Printing Draft and Examination Copies of the Parks Plan; Discuss Controlled Burn at the Bluebird Ridge Conservancy; Continue Discussion of Map Detailing DNR-Sponsored Streambank Improvements as an Addendum to the Parks Plan; Review and Approve Draft Press Releases for Spring Roadside Cleanup and Annual Arbor Day Tree Planting; Updates: Membership, Signage at the Bluebird Ridge Conservancy; New Glarus Public Library Digitization Grant; and Programming.  
P. Shaffer moved to adjourn; 2nd by P. Raskovic.  Meeting adjourned at 8:47 PM.   
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