
Joint Village/Town Negotiation Committee Minutes

Wednesday February 23, 2011
 

Meeting was called to order at 6:00 p.m. by Chair Jim Salter. Town representatives present: Bob Elkins and Gof Thomson.  Absent: Keith Seward.  Village representatives present: Jim Salter and Kevin Budsberg.  Absent: Dan Gartzke.  Also in attendance: Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Jim Salter to approve the agenda, second by Kevin Budsberg.  Motion carried.  

Approval of Minutes of 2/7/11 Meeting: Jim Salter noted two typos, on page two the second paragraph from the bottom the word “cognoscente” should be “cognizant” and on page 3 third paragraph the second use of the word built should be build.  Motion by Jim Salter to approve the minutes of 2/4/11 as corrected above, second by Gof Thomson.  Motion carried.  
Discussion: Library Revenue Sharing Formula: Consensus of the committee was the issues with who receives the extra funding from the Town could be worked out in the drafting of the boundary agreement.  The committee is comfortable with the formula.  
Discussion: Town Parks and Recreation Contribution: Administrator Owen informed the committee that the amount of revenue lost by allowing Town of New Glarus residents to pay the resident fee is $5,300 assuming no other changes in use.  Gof Thomson distributed a sheet detailing the potential loss in purchasing power with the proposed changes in the State’s budget repair bill.  The total loss projected for Green County would be $5 million, not including the trickle down affect.  Kevin Budsberg asked if the Town had a number in mind that they could sell to their residents for the park/pool fee so the Village can determine if that is enough to proceed with this agreement?  The Town members indicated they had not but would discuss it.  Jim Salter stated that he felt if the Village received enough to make up the loss from the change in charging Town residents the lower fee and a little more for pool and parks we would be better off than we are now.  
Discuss Alternate Garage Sites 2 and 3: No discussion or action. 
Discuss Revised Village Garage Facility Needs Assessment: Administrator Owen reported that their revised space needs for future facility is 20,000 square feet; currently between the two buildings we have about 14,000 square feet.  He further noted that due to the Village’s debt capacity and changes in funding from the state this project is not likely to occur in the next 5 years.  Owen added that he feels we have enough information gathered to move forward if circumstances change.  The consensus of the committee was that it is important to be prepared to act on this when an opportunity presents itself.  
Set Next Meeting Date and Agenda Items: The next meeting will be on Thursday March 10th at 6:00 p.m. at Village Hall.  Agenda items to include; Creation of Subcommittee to Study Town/Village Joint Commercial/Industrial Development, Village Pool/Parks Revenue Sharing Calculations, Joint Garage Facility/Alternate Location Update and Discussion/Consideration of Library Funding Formula.
Adjournment: Motion by Kevin Budsberg to adjourn, second by Bob Elkins.  Motion carried at 7:05 p.m.  
 

 Nicholas W. Owen, Village Administrator
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