
Joint Village/Town Negotiation Committee Minutes

Tuesday January 25, 2011
 

Meeting was called to order at 6:00 p.m. by Chair Keith Seward. Town representatives present: Keith Seward and Gof Thomson.  Absent: Bob Elkins.  Village representatives present: Jim Salter, Dan Gartzke and Kevin Budsberg.  Also in attendance: Faun Phillipson, Darrel Weber, Jane Martinson, Linda Hiland, Becky Weiss, Suzi Janowiak (Library Board), Library Director Denise Anton Wright, Trustee Peg Kruse and Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Kevin Budsberg to approve the agenda, second by Jim Salter.  Motion carried.  

Approval of Minutes of 1/13/11 Meeting: Kevin Budsberg requested that the word “agreed” in the second paragraph on the second page of the minutes be changed to “confirmed”.  Motion by Kevin Budsberg to approve the minutes of 1/13/11 as amended, second by Jim Salter.  Motion carried.  
Review All Items Discussed at the January 13, 2011 Meeting with Member Jim Salter: Keith Seward reviewed the items discussed at the last meeting including language regarding annexation for commercial/industrial development, the draft news release, remaining items from the Town’s May 7th letter and library funding proposal.  Salter asked for clarification on what the “final Village financial contribution” meant for timing of the Town’s additional funding.  Consensus of the committee was further discussion and clarification was needed for this.
Discussion with Library Board Chair: 

Review Library revenue sharing formula: Library Board President Faun Phillipson had three statements on the formula: thank you to the town for considering additional funding, clarification is needed on the timing of the initial payment and if the payment is to the library or Village and clarification is needed on how this affects the Village MOE and if it is an actual increase in funding or an offset of the Village funding.  Committee and Library Board representatives discussed the difference in operation budget of the current library and a new library and the impact on Village and Town taxpayers.  Consensus of the committee was that clarification was needed on whom the payment is made to the Village or the Library, the affect of the payment on compliance with the Village’s MOE and if the payment is to be an increase in funding or an offset to the Village’s payment and the timing and phasing of the payment.  
Update on offer to purchase property including joint access and site costs: The Library Board executive committee has been working on the issues of access with the Swiss Center, realtor and an excavator and they feel they have enough information to make a new offer to purchase.  
Fundraising goals: The Library Board felt it is too early to discuss.  They will develop fundraising goals once a realistic construction cost is developed.  
Current thoughts on square footage, footprint, and design for new facility: The Library Board was not ready to discuss this item.  
Current DNR standards for water detention: There was not enough information to discuss this item.  
Financing discussion: Keith Seward asked if the Library Board could come back to this committee with an answer on their capital costs.  Faun Phillipson stated she thought they needed more information before they could provide an answer.  Gof Thomson stated he felt that the cost per square foot from the McGowan study from the Old Town Hall site could be used as a benchmark.  The committee asked that a summary of the operating and capital costs produced by Keith Seward be shared with the Library Board.  
Jim Salter Report on Alternate Garage Sites: No report.  Salter will work on making contact with the identified landowners.  
Consideration of Change of Committee Chair: Keith Seward stated that when the committee was originally formed we discussed changing chairs and allowing a Village representative to chair the committee.  Motion by Kevin Budsberg to nominate Jim Salter as chair, second by Dan Gartzke.  Motion by Gof  Thomson to close the nominations, second by Keith Seward.  The motion to nominate Salter as chair carried.  
Discussion/Action Regarding Redefining the Joint Public Works Needs Assessment: Administrator Owen will work on revised numbers of the Village space needs for the March meeting. 
Updates

Press Release: The committee was satisfied with the draft and would like it sent to the Post Messenger and Monroe Times.  Administrator Owen requested a copy to share with the Village Board and posting on the Village website.  
Joint Commercial/Industrial development language of Budsberg response: The committee was satisfied with the proposed language.  
Revisions to Black Line map proposed 1/13/2011 by Chair Seward: Keith Seward provided a map with a highlighted line detailing the areas for residential annexation; the ROW of STH 69 and W, and two residential lots on 2nd Street.  The committee approved of the map presented.  
Set Next Meeting Date and Agenda Items: The next meeting will be on Monday February 7th at 6:00 p.m. at Town Hall.  Agenda items to include; library funding, parks and recreation contribution and discussion on drafting boundary agreement document, 
Adjournment: Motion by Jim Salter to adjourn, second by Kevin Budsberg.  Motion carried at 7:45 p.m.  
 

 Nicholas W. Owen, Village Administrator
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