


[bookmark: OLE_LINK3]MINUTES
1/11/2011
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 PM


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Robert Elkins, and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel) and John Wright (Deputy Clerk)

CALL TO ORDER: 	K. Seward at 7:00 PM – Swiss Miss Center  

Proof of Posting:	Proper proof of notice was duly noted

Discussion/Motion: 	C. Narveson moved approve the regular minutes of 11/09/2010; B. Elkins 2nd.  There was no further discussion; motion carried.

Discussion/Motion: 	C. Narveson moved approve the regular minutes of 12/072010; J. Hoesly 2nd. There was no further discussion; motion carried.

Discussion/Motion: 	B. Elkins moved to approve the Year End minutes from 12/28/2010; D. Streiff 2nd.  There was no further discussion; motion carried.

Patrolman’s Report:	
· D. Nielson reported on the sod damage caused by the snowplow along the north shoulder of Morris Lane.  Property owner Thomas Decker called the Town Office to complain that fiberglass posts at the edge of the road and sod was damaged by the plow.  Patrolman Nielson noted that the posts were within the right-of-way as was the sod in question.  Chair Seward noted the Public Viewer hosted on the Green County website indicates the property in question is owned by the Edelweiss Golf Chalet Country Club and is described by metes and bounds.  Seward noted that this incident is potentially an insurance claim, but at this time the owner of the property is being questioned by the private parties involved.  Seward further noted that Morris Lane is not part of the properties sold to the Darrows.  According to the Wisconsin Information System for Local Roads (WISLR) Morris Lane is 422’ long and the right-of-way is 60’ wide.  Seward stated that a portion of Morris Lane may be on the Decker and Gant properties.  Nielson noted there is no turn around at the end of the road.

Public Comments: 	 There were no public comments

Finance Committee Report:
D. Streiff reviewed those items which have been billed by the Town; it was noted that Harold Legler bought a used culvert from the Town.  K. Seward asked about the charge to Buesser Construction for salt; Nielson stated that he charged the minimum amount for the material and time since the application took little to complete.  

Accounts Receivable Aging List was distributed which included a $1 credit for the Homestead Title Company

Driveway Refunds
· No refunds have been requested or paid

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members

Approval and Payment of Bills: 
· C. Narveson moved to approve December payroll checks 15945-15948 for December 2010; 2nd D. Streiff; motion carried.
· D. Streiff moved to approve January checks: 15949-15957 and 15964, 15966, 15968, 15971-15972, 15974, 15976-15986, and ACH payments 19616, 66759, 82772, and 87573.  Checks15958-15963 were voided because the data sent to the printer was corrupted.  When eliminating the misprints some duplicates of the checks that were voided printed again which included voided checks 15965, 15967, 15969, 15970, 15973, and 15975.  J. Hoesly 2nd.  K. Seward noted that an initial loan payment has been made and January property tax payments have been made to the Green County Treasurer, School Districts, Community College districts, fire district, and EMS. Motion carried.

Discussion/Action:	Set Board Per Diems – K. Seward reminded the group that at the 2010 Annual Meeting there was action to modify the per diem policy.  The new policy will take affect for those members who were re-nominated this evening when their new terms begin.  The new policy requires the member to choose one meeting for compensation if attending two meetings in one day.  The other two supervisors whose terms are not complete will be under the old system of compensation until such time that they are re-elected if they so choose and if they are re-elected.

Discussion/Action:	Overtime – more than 40 hours per week vs. more than 8 hours per day.  K. Seward stated that the Patrolman questioned the current policy; in his opinion it unfairly penalizes him the weeks he works overtime when there are holiday hours or vacation hours taken.  The current policy is to pay overtime when an employee has worked over 40 hours per week.  K. Seward asked the group whether they wanted to pursue this further and he recommended the Human Resources subcommittee review the issue if the answer is yes.  Seward noted that some research has been conducted by Clerk-Treasurer Salter; many municipalities abide by the 40 hour/week interpretation whereas others that have had labor negotiations have bargained for an interpretation of overtime for over 8 hours/day.  D. Nielson noted that he would not have taken time off if he knew it would have not contributed to his overtime calculation; he noted he must use his remaining vacation hours before his anniversary date at the end of January 2011.  Currently holiday hours or vacation hours do not contribute towards an overtime calculation.  There was no objection to refer this matter to the Human Resources subcommittee.
		
Clerk-Treasurer Report:	
· Correspondence – none submitted 
· J. Wright reported that P. Salter’s mother-in-law, Marge Salter passed away early Saturday morning; Wright reported the Town sent a floral arrangement to the local memorial service held this afternoon at the Zion Lutheran Church in Madison. The arrangement was within the $50 approved for these situations; delivery to Madison was and additional $15.  Those wishing to send cards and donations to the family can mail them to John Salter, 817 Manor Drive, Lake Havasu City, AZ 86403-3168 or to the family’s church at Mt. Olive Lutheran Church, 2170 Havasupai Boulevard, Lake Havasu City, AZ 86403-3152.
· Weed Commissioner – K. Seward reported that Robert Buehl is interested in continuing as weed commissioner; there was no objection to his continuation in that capacity.

Chairman’s Report:	
· Town/Village Negotiating Committee – The group will meet again at the Town Office this Thursday, January 13, 2010.  K. Seward reported on updates from the December 9, 2010 meeting.  Seward reported that the group is working on a public release outlining the methodology used by the Negotiation Committee, the items agreed to, and a description of those items still needing to be discussed.  Seward stated Village Administrator Owen presented revised figures for Town of New Glarus resident participation in Village Parks and Recreation programming, pool passes, and an estimate of parks usage by Town of New Glarus residents.  Owen used these figures to calculate a proposed share the Town could pay for its use of Village resources.  

Seward stated that the site search for a public works facility is ongoing. Seward reported that the current discussion regarding the black line boundary around the Village is leaning towards no residential development occurring beyond the current Village Boundary. 

K. Seward referred the group to the 2010 in Review documents prepared by Deputy Clerk Wright for the Parks Commission, Plan Commission, and Joint Town/Village Negotiation Committee. 

Discussion/Action:
· Refer to Counsel Statute Revisions Regarding Land Division/Subdivision Ordinance Changes – Chair Seward reported that changes to Wisconsin §236 changes the time limits for land divisions and subdivisions.  These changes became effective statewide as of January 2, 2011 and have implications for the Town.  The timelines for land division within the Town’s Chapter 110 Land Division/Subdivision Ordinance now cannot be more restrictive than those mandated by the State, requiring the Town’s Code to be amended.  B. Elkins thought the Tower and Wind Energy System Ordinances also need to be reviewed; Seward noted that those changes should be considered separately from this issue.  K. Seward asked if the Board members had any objection to use of legal counsel to study this further; there was no objection.

Parks Commission Report:
· C. Narveson stated he was disappointed with the placement of the ice skating rink which was not located on level ground or by the available seating and lighting in Glarner Park.   K. Seward asked C. Narveson to issue a letter of complaint to the Village about this joint venture between the Town and Village.

Plan Commission Report:
· K. Seward reported that the Crawford’s will be coming back before the Plan Commission to discuss the gate across the Titus Lane and fire numbers for two residences; the meeting will be held on January 27, 2011 at 7:00 PM.

B. Elkins moved to recess into Closed Session at 7:52 PM per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. C. Narveson 2nd; motion carried. 

B. Elkins moved to close the closed session at 8:10 PM; 2nd D. Streiff, motion carried.  J. Hoesly moved to resume open session at 8:11 PM; 2nd B. Elkins, motion carried

B. Elkins moved to accept to adjustment to the salary of the Clerk-Treasurer by 2% effective, January 1, 2010; 2nd C. Narveson.  C. Narveson moved to approve a recognition plaque for Pattie Salter’s 10 years of service to the Town; 2nd J. Hoesly, motion carried.

K. Seward will be absent for the February meeting and D. Streiff will act as Chair in his stead.  

February 8th @ 6:30
Spring Primary on February 15th if required
	          
8:18 B. Elkins moved to adjourn, D. Streiff 2nd. Motion Carried. 	
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