
Town of New Glarus

Parks Commission Minutes

Thursday, January 20, 2011
6:30 P.M.
Attendance: Ellen Caskey, Russ Whitacre, Pete Raskovic (arrived 6:40 PM), Keith Seward (departed 8:35 PM), Chris Narveson, and Deputy Clerk John Wright
Not in Attendance: Pete Shaffer (alternate)
1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright
2. K. Seward moved to accept the regular minutes of 12/13/2010 as presented; 2nd E. Caskey.  No further discussion; motion carried.
3. Chair Whitacre asked the group to continue the review of the Parks Plan.

a. Member Chris Narveson noted that existing soccer opportunities organized by the New Glarus Soccer Association were not included in the Parks Plan.  Narveson noted there is an average of 20 participants per grade starting at 11 years of age who are in the 7 local teams who participate in the Madison Area Youth Soccer Association (see http://newglarus.goalline.ca/).  Teams are sorted by the age of the participant (e.g. U13 means the participant is under 13 years of age).  Narveson stated he was aware of other soccer leagues geared for younger children in the Town, but was uncertain who coordinates those.  It was noted that New Glarus High School and Belleville High School have a joint soccer team.  Narveson noted there are summer leagues for basketball that are on a volunteer basis independent of the School District and the Village Parks and Recreation program.  R. Whitacre suggested these opportunities should fall under a different Exhibit as the existing headings describe the programs and participation offered through the Village Parks and Recreation Program.    
R. Whitacre referred the group to the Needs Assessment section of the Parks Plan.  Deputy Clerk Wright reported that census figures are still not yet available for Town population or demographics.  He did not recall when those figures would be available, but noted he shared that information with this group by email which he requested from the regional Federal Census Bureau office.  The figure which has been inserted was based on a figure supplied by the Clerk-Treasurer which Wright believes is accurate within a small margin of error and is sufficient to act as a placeholder until the actual figure is available.  K. Seward suggested if the publication must go to print that an asterisk could be inserted next to the available figure; this would refer the reader to a note that the actual figure was unavailable at the date of publication.  Wright agreed and noted that there was no reason that addendums to the document could not be added on a regular basis as information is updated.  
C. Narveson noted that the statements contained within section IV. E. Needs Assessment Conclusion had not changed substantially in the time since it was originally written.  K. Seward assumed the needs of the 2011 Parks Plan should be defined by the 2010 survey, not the conclusions of the Impact Fee Ordinance Needs Assessment.  K. Seward noted that none of the projects for which Impact Fees have been collected have been utilized, although the pool house project has been completed by the Village.  There followed a brief discussion regarding the collection of Impact Fees, purposes, and statutorily required guidelines for their use and records management.  C. Narveson asked Deputy Clerk Wright for a clarification for why the Needs Assessment study conducted for the Impact Fee Ordinance should be referenced in the update to the Parks Plan.  
Deputy Clerk Wright explained that the study created by Vierbicher Associates in 2007-2008 serves as additional proof that the Town has a consistent vision.  Wright noted that approximately 40% of the money collected for Impact Fees goes towards the projects identified by the Parks Commission within the original Parks Plan (i.e. trails, park land, and a Town Hall).  Wright further noted that the study for the Impact Fee Ordinance ascribed real costs for the projects and quantified the length, materials, and possible locations of trails, the size and cost of land for a park, and costs associated with the Town’s portion for rebuilding the pool house in the Village Park.  Wright noted that outside sources (e.g. Dana Quam-White and Colleen Hoesly) have repeatedly confirmed that each document created by the Town acts as a building block for creating the structure that carries the Town into the future.  Likewise, Wright noted, the focus of the DNR, SCORP (State Comprehensive Outdoor Recreation Plan), and Federal Programs related to public health and preservation of natural resources are similarly embodied within their publications, grants, and guidelines; therefore, references to those goals should be included in the updated Parks Plan.  Wright further noted that the consistency in vision, clearly defined goals, and a plan to achieve those goals are the benchmarks that lead to successful grants, fundraising events, private donations, and bequests.  Wright did not think section IV would require being completely rewritten; a two paragraph summarization of the relevance of the implementation of Impact Fees should suffice.
Seward asked if it would be appropriate to include the Town vision embodied in the goals of the Joint Town/Village Negotiation Committee within section IV. or some other section.  K. Seward noted that a significant portion of the money collected for Impact Fees is for projects pursued jointly with the Village (i.e. the Public Library and pool house) and in large measure for capital projects that will be owned by the Village.  Seward noted that Town goals (i.e. preservation of open space and arable land as well as growth of the tax base) are why the Town is negotiating with the Village for a Cooperative Boundary Agreement.  Seward stated it is in the Town’s best interest to have residential development and growth of the tax base in close proximity to the Village with controlled annexation.  Seward stated that a press release will be submitted to the public soon to detail the discussions which have taken place for the Joint Town/Village Negotiation Committee.  
E. Caskey asked K. Seward for a summary of the Joint Negotiation Committee.  Seward used storm water management as an example of the need to work cooperatively.  He noted that some existing conditions in the Town create storm water problems for the Village and vice versa.  Seward reported that much of the discussion before this Committee involves the Village desire for the Town to pay a more significant share towards the Library and Village-run Parks and Recreation programs.  It was noted that negotiation discussions have taken place for many years in a discontinuous manner, but the current body has been progressing steadily for over a year.  P. Raskovic noted the renewed emphasis expressed by the electorate who responded to the first Parks survey in 2005 and those who participated in the 2010 one: preservation of open space and natural resources was overwhelmingly supported. Raskovic thought the Town Board’s vision to work with the Village to achieve those goals expressed environmental responsibility and was appropriate for inclusion within the Parks Plan.  
Seward stated that Commercial/Industrial development was considered to be beneficial for both municipalities and should be pursued and promoted jointly.  P. Raskovic asked if it would be unreasonable to work with industry in order to find communities looking to relocate their business operations to our area where land may be comparatively less expensive and a labor force more plentiful and/or possessing desirable skills.  There was brief discussion regarding possible ways to attract positive commercial development that could potentially provide jobs for local residents. K. Seward offered to summarize these thoughts in one or two paragraphs to add to the Plan.
b. Deputy Clerk Wright noted that the revisions were coded: red were the revisions which had been discussed previously, red and underlined were new revisions, and dark purple are those areas identified which require revision.  The following changes were made without objection:
· Page 5: Accomplishments to Date submitted by R. Whitacre at the November 11, 2010 was inserted into section I. C.
· Page 9: Town of New Glarus Parks Commission Public Pre-View/Working Session, May 22, 2005 was reviewed for relevancy; it should now read Town of New Glarus Parks Commission presented the results of the 2010 Parks Plan Survey to the Electorate at the Annual Town Meeting on April 13, 2010 and invited discussion
· Page 9: the year in the second bulleted item in dark purple ink was updated to read 2010 instead of 2005
· Page 10: the first sentence was struck because Bluebird Ridge Conservancy could now be considered a community park; whereas, in 2005 it was a piece of gifted land

· Page 10: two paragraphs describing the gifted land were recommended for deletion 
· Page 10: the unit of measure in the second paragraph should be feet not foot
· Page 12: the Veteran’s Memorial will be completed in spring 2011 so the reference to the fall of 2010 was deleted

· Page 12: the word round in the final sentence of G. 1. was changed to around 
· Page 13: the subject/verb agreement was corrected in item G. 2. regarding the length of Sugar River Trail

· Page 13: the term the Badger State replaced a second reference to Wisconsin in G. 2.
· Page 14: the sentence which had read A significant percentage of non-Village residents participation in these opportunities is seen was amended to read A significant percentage of non-Village residents participate in these opportunities annually
· Page 15: the sentence which had read The geography of the area is unique because it is in the Driftless Area, or the area of the state that was not glaciated was amended to read The geography of the Driftless Area (i.e. that portion of the State that was not glaciated) is unique 
· Page 15: the bullet item which describes collection of money to purchase a Town Hall was modified to be a strength by deleting The Parks Commission continues to search for a site for a Town Hall; no specific language was proposed to replace the struck sentence and it was agreed that the actual dollar amounts will need to be inserted
· Page 15: in the final bullet item much of the dated and negative language was struck and was replaced with Although the Town owns and maintains one parcel of land that is being restored to native prairie and oak savanna, there remains a need for one or two additional large parcels for recreational use
· Page 16: the first bullet item will now read:  Although the Town jointly funds and volunteers with the Village of New Glarus for the annual Arbor Day Tree planting…
· Page 24: updated residential building permit information was inserted, in addition to corrections to figures used in the original Parks Plan
· Page 24: updated survey dates, figures, and percentages were inserted
· Page 27: Bluebird Ridge Conservancy was added to the list of Natural Areas identified in Goal 1
· Page 28: an additional bullet point was added at the end of the existing list: Educate Town residents on measures they can take to preserve their own property and foster proper environmental practices
P. Raskovic asked if the Town is notified of streambank improvements within the Town; Wright replied that the Town is not notified, but a general location of those areas which have received WDNR Streambank Improvement Grants are identified as a metadata layer available on the DNR’s online FEMA Floodplain Viewer (Surface Water Data Viewer: http://dnrmaps.wisconsin.gov/imf/imf.jsp?site=SurfaceWaterViewer.floodplain).  Wright further noted that R. Whitacre and Wright had proposed to this body approximately three months ago (note: item 3 d. November 11, 2010 minutes) to pay the GIS specialists at the Green County Treasurer’s office to produce a map of the Town that identifies these areas in detail.  There followed a brief discussion regarding the access rights along these improved streambanks.  P. Raskovic thought Natural Resources Conservation Services (NRCS) was involved in all streambank improvements and might be able to provide a list of property owners who have participated in streambank improvements and the dates the work was completed; he recommended the 2011 Plan recognize these efforts.  P. Raskovic agreed to contact Green County District Conservationist Jason Thomas.  
P. Raskovic thought the NRCS might be willing to help coordinate a Town-organized tree planting.  K. Seward questioned how actively the Parks Commission was searching for land for a park/Town Hall.  Deputy Clerk Wright stated that former Parks members Rita Mahoney and Karen Talarczyk had focused on this in 2008 and 2009 when the group regularly reviewed parcels for sale and reviewed ideal locations on plat maps.  C. Narveson and R. Whitacre recalled some of the parcels which had been discussed during those meetings.  P. Raskovic recommended for the Parks Commission to resume searching for a green space while land is available in a buyer’s market.  R. Whitacre thought the issue of a Town Hall was one which should require Town Board guidance and asked K. Seward for his opinion.  Seward stated that some members of the Joint Town/Village Negotiation Committee think the Town should continue to rent office space from the Bank of New Glarus whereas other members want the Town to consider renting space in the Village Hall were the library to rebuild elsewhere.  There was brief discussion about an interest expressed by some Village Parks and Recreation members to locate a jointly funded community center in the vacated library instead.   
There was a brief review of what assigned work had yet to be completed:

· C. Narveson: IV. Needs Assessment

· E. Caskey: V. Plan Goals and Objectives, parts C. and D.

· E. Caskey: VI. Action Plan, parts C. and D. 

· R. Whitacre: V. Plan Goals and Objectives, parts A. and B.

· R. Whitacre: VI. Action Plan, parts A. and B.

· P. Raskovic: V. Plan Goals and Objectives, parts E. and F.

· P. Raskovic: VI Action Plan, parts E. and F.

· K. Seward: a one to two paragraph summary of Chapter 110 Land Division/Subdivision Code which is intended to preserve open space, rural vistas, and arable land

· K. Seward: a one to two paragraph summary of the goals of the Joint Town/Village Negotiation Committee which includes considers cost-sharing strategies of Village expenses associated with the library and parks and recreation in exchange for a Cooperative Boundary Agreement to preserve the Town’s tax base and open space
· No one had been assigned Sections VII, VIII, or IX

· Appendix I, II, and III will need to be inserted based upon the 2010 Parks Plan Survey letter, survey, and the results

K. Seward asked when the group was hoping to have a final draft of the 2011 Parks Plan prepared; Deputy Clerk Wright noted according to this month’s Programming schedule, the projected date to send the updated plan to the printer would be by March 10, 2011.  Seward stated that the Town Board would likely meet on March 8, 2011 and should have a copy in advance of that date to review and comment upon, prior to the Annual Town Meeting on April 12, 2011.  C. Narveson suggested for an electronic version to be sent the Town Board members; K. Seward preferred print copies instead.  It was agreed that paper copies of the final draft will be presented to the Town Board trustees for their comments prior to sending the document to be printed and bound.  It was noted that the Parks Commission members would need to approve the copy sent to the Town Board at the regular Parks February 2011 meeting, unless a special meeting was scheduled later in February (a joint meeting and regular meeting are already scheduled for February).  Chair Whitacre encouraged all proposed changes be sent to him and Deputy Clerk Wright so that they could be incorporated in a single document, which could be reviewed in advance of the regular February meeting; without objection.  
4. Updates
a. Chair Whitacre stated Richard Irland was unable to complete the sign for the Bluebird Ridge Conservancy (BRC) prior to year’s end; Irland was paid $200 to purchase cedar posts and boards.  Wright reported he spoke with Irland today who is busy creating the trophies that will be presented at the Annual Gift of Community Awards Banquet.  Irland reported that he purchased the supplies and should be able to start the BRC sign sometime thereafter.  There was brief discussion regarding which Parks logo designed by Nikki Raskovic was actually approved by the Commission members.  It was Wright’s recollection that a block of four square designs had been preferred (symbol of stream/trail, hills, tree, and an image of the Swiss flag) although the circular design was preferred for the sign at the BRC which incorporated the three symbols without the image of the Swiss Flag.  P. Raskovic reported that Tim Schmitt may be willing to provide prairie grass seed for the BRC in exchange for a group photo of Parks Commission members at the site, presumably for promotional reasons.  
b. The members present reviewed the Joint Parks agenda which has already been sent to Village Administrator Nic Owen to share with members of the Village Parks and Recreation Committee.  R. Whitacre stated he may give an update regarding skate parks under Public Comments at the joint meeting.  There was brief discussion regarding a dog park in the Town.  E. Caskey was in favor of a dog park for the benefit of socialization for animal companions and their caregivers.  There was also a brief discussion regarding the ice skating rink at Glarner Park with unanswered questions regarding the change in location from what was proposed and whether the Town received public acknowledgement for donating $500 for the liner.  Chair Whitacre asked if item 4.f. could be moved up in the agenda so that alternate member Seward could leave; without objection.
c. R. Whitacre reported that the Town Board at their Year End meeting approved carryover from the 2010 Parks budget to cover 2010 expenses which will be billed in 2011 including: $275 for Richard Irland’s labor to complete the Bluebird Ridge Conservancy (BRC) sign, $767 to Agrecol for the prairie seed mix (including shipping & handling), and $300 for Sullivan Landscaping to deliver and spread fill dirt at the BRC in the abandoned farm dump area.
d. P. Raskovic stated that he had been in touch with Wisconsin author Jerry Apps and Chuck Law of the UW Madison Extension regarding the Barn Restoration workshop.  According to Raskovic: 
· Law will contact Raskovic by phone to put together an outline for a series of workshops to be presented in a seminar format
· Law suggested a portion of the workshop should be geared towards people who have barns in the Town and Green County

· Law thinks limiting it to a single night would be too difficult; the two discussed the possibility of holding a restoration fair with a variety of builders the final session
· Law would like to work with Agriculture Agent/Department Head for Green County UW Extension Mark Mayer and Community Resource Development Agent for Green County UW Extension Cara Carper to develop this workshop series as a model for other municipalities within Green County
· Law cannot work within the current timeline constraints originally agreed to by this body

· Law recommended offsetting costs for local restorations by involving builders and FFA and 4H student labor; students could potentially get credit for community projects.  
K. Seward asked how many would be likely to attend; P. Raskovic thought the estimate of the Commission was 20-30, but thought the numbers could increase dramatically (up to 300-400) with advertising.  According to Raskovic, Law thought UWEX agents may market the workshops for the Town.  Raskovic stated that Law will set up a video conference between Parks members and UW Extension agents to discuss this further.  There was brief discussion regarding a pig roast at the final workshop, a possible book signing for Jerry Apps, and a raffle and exhibition of barn-inspired paintings.  The members agreed that Raskovic should explore this possibility further, if the terms are manageable and within a budget that the Commission can afford; without objection.  Raskovic will notify members of the video conference date and time and will present an update to the members at the regular February meeting.
e. Chair Whitacre reported that Dan Frye had politely declined a consideration for appointment on the Parks Commission, citing his busy schedule as a volunteer commitment for the Friends of the New Glarus State Woods State Park. 
f. Wright briefly reviewed the updates to the Programming Guide, noting that it will now need to be revised to reflect changes in the Barn Preservation workshop.
5. Public Comments.  There were no public comments. 
6. The next meeting is the Joint Parks meeting to be hosted by the Village on Wednesday, February 2, 2011.  The next regular meeting will be held on Thursday, February 10, 2011 at 6:30 PM at the Town Office; C. Narveson and alternate K. Seward will be unable to attend so R. Whitacre agreed to contact alternate Pete Shaffer to find out his availability.   Agenda items will include the following: Raskovic update on Barn Renovation/Preservation Workshop; Continue Revisions of Parks Plan; Public Comments; Updates: Membership, Signage at the Bluebird Ridge Conservancy, and Programming.  
C. Narveson moved to adjourn; 2nd by E. Caskey.  Meeting adjourned at 8:47 PM.      
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