
[bookmark: OLE_LINK3]MINUTES
12/07/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, Robert Elkins, Pattie Salter and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel)

CALL TO ORDER: 	K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	C. Narveson moved approve 11/09/2010 the Budget Hearing minutes. D. Streiff 2nd.  Motion carried.

Discussion/Motion: 	D. Streiff moved approve 11/09/2010 the Special Meeting of the Electors minutes. R. Elkins 2nd. J. Hoesly noted that C. Narveson 2nd his motion to adopt the 2011 Tax Levy. J. Hoesly moved to approve the minutes as amended. R. Elkins 2nd. Motion carried.

Discussion/Motion: 	C. Narveson moved to approve 11/09/2010 Regular Town Board meeting minutes. R. Elkins 2nd.  Clerk should review the tape for Smitherman motion. Without objection this item will be revisited at our next meeting. Motion carried.

Patrolman’s Report:	
· D. Nielson requested that the Town purchase a security camera that could be mounted to monitor road signs that have a high rate of theft. Cost of camera is between $400-600.  Without objection D. Nielson will purchase the camera in 2011.
· Discussion on Letting Town Roads Revert to Gravel – R. Elkins suggested that the board should consider the effect of gravel roads on our budget. C. Narveson noted that the cost of a grader and an additional person to maintain the gravel roads would be approximately $50,000. K. Seward read a list of dangerous conditions caused by gravel roads from an article. 
· D. Nielson reported that he needs new tires for the plow. He was quoted $553 per tire for all-weather tires. He would need two. Without objection order the tires. One will be credited to 2010 the other to 2011 expenses.
· Ed Klitzke will not be able to finish the ditch work this year due to weather and insurance policy change. He now has a new policy that covers up to $1 million for personal property coverage. K. Seward felt that because the work was being done for Klitzke’s benefit it could wait until spring for completion. P. Salter will instruct R. Kolinsky of Vierbicher to arrange for a date that’s agreeable with Klitzke next spring. J. Hoesly suggested May 31st. K. Seward suggested leaving it up to Ed Klitzke and the engineer.

Discussion/Motion: 	Smitherman Cul-de-sac Offer to Dedicate to Town – K. Seward asked those members present if they would recommend contacting the Smithermans again.  Attorney Hustad stated that the Smithermans may wonder why the Town owns the balance of Windmill Ridge Road as dedicated by outlot and now prefers not to own the land beneath the cul-de-sac on the Smitherman property.  According to Hustad, Town Assessor Craig Galhouse stated that the Town would not need to pay the taxes on the land beneath the cul-de-sac if granted a permanent easement.  Seward summarized the Town’s preference as follows:
· Add the land identified as the cul-de-sac on the Smitherman Certified Survey Map (CSM) to one lot or split and add a portion to all of the identified lots
· Grant the Town a permanent easement to the cul-de-sac and surrounding right-of-way that is owned privately
Hustad stated that the Town should avoid a solution that isolates the cul-de-sac as a separate lot owned privately for fear that if taxes become delinquent then the Town may ultimately inherit the land which the Town seeking to avoid.  Chair Seward noted that the Plan Administrator has not heard back from the Smithermans after he had left a voicemail message for them.  It was Seward’s advice that the Smithermans remake the CSM to reflect the recommendation that the cul-de-sac land be incorporated into one or all of the lots; Seward considers this to be the best time to do so as the Smithermans currently retain ownership of all of the lots and open space. Without objection the Town will reiterate the town’s position in a letter to the Smithermans. 

Public Comments: 	 None

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include a credit of $1 for Homestead Title for a total outstanding ($1). 

Driveway Refunds
· John Ott – M. Fenley has approved the driveway refund, but had not discussed it with the Plan Administrator. According to J. Wright, the Town was awaiting for a letter from Mr. Ott regarding the removal date of the old home on the property. K. Seward would like to issue the refund check but he would like to be authorized to hand deliver the check so he would have a chance to talk with Ott about the letter. J. Hoesly felt the driveway refund check should not be withheld. Without objection the refund will be issued.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Approval and Payment of Bills: 
· C. Narveson moved to approve November checks: 15860-15866. 15862 and 15863 are misprinted payroll checks. J. Hoesly 2nd. Motion carried.

· R. Elkins moved to approve December checks: 15867-15901 and ACH 63292, 65505, 78304 and 78551 C. Narveson 2nd.  Motion carried. 

· Set Performance Review Rates K. Seward noted that he did research on inflation and came up with an estimated inflation rate of 1.75-1.8%. After a brief discussion, R. Elkins moved to set the pay adjustment range for 2011 as follows:
· High 2.5%
· Moderate 1.75%
· Low 1.0
J. Hoesly 2nd. Motion carried.

Clerk-Treasurer Report:	
· Correspondence – none submitted 
· No repurchase agreement this year. 
· P. Salter reported that J. Wright’s father-in-law, George Anton passed away this morning and Salter asked if the Town would like to send a floral arrangement to the family for the service. $50 is the standard allotment for this type of expense; delivery to Monroe is $15. 

Chairman’s Report:	
· Town/Village Negotiating Committee – K. Seward reported that they are meeting Thursday at 6:30 PM at the Village. They will be discussing language defining annexation and potential involvement with industrial development. The Village representatives shared a spreadsheet showing expenses they incur for parks, pool, and recreation programs. The Clerk and Deputy Clerk reviewed the list and identified which were Town residents. The Village is meeting tonight to discuss the Library Board’s offer on land for sale by the Swiss Center of North America. Gof Thomson was going to suggest that the Library Board scale down the scope of the project. The Negotiation Committee will also be making contact with private property owners for a possible joint public works facility. The owner of the property ranked as the first choice was not interested in selling any land. K. Seward is working on an article letting the public know areas that the Town and Village are working on and areas of agreement.

Parks Commission Report:
· C. Narveson reported that they purchased controlled burn equipment. 
· They are working on the 2011 Parks Plan which is due at the Annual Meeting.

Plan Commission Report:
· K. Seward reported that the Crawford’s will be coming back before the Plan Commission to discuss the gate across the Titus Lane and fire numbers.

R. Elkins moved to recess into Closed Session per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. C. Narveson 2nd. Motion carried.

Return to Public Session

No action necessary

December 28thYear End Meeting @ 6:30 

January 11th @ 6:30
	          
8:25 R. Elkins moved to adjourn, D. Streiff 2nd. Motion Carried. 

Adjourn
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